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JARa Tidhd 9T T fafy daeea TgaT UHIah ST Tehl THH Tt T0
TAATCHE TIHT I=d FIARS T T AGebbl T AMIF a9 0595 /T 6 a1
foirar SeaTel HEAWTa (HETTHT 939 T+ SATSTHl SATSa? a9 gal FIUehl Ad qHd
ATer AT ay .30 He < A@Ar fafid g7 Feniaa aATTo 9t T ThT g |
FITHT T8 THH Al ARG ATHT TFART THH = IJeaTaAeded ST faeiebreie
TRTH! TIHT Ul AT YEfaxiIAEU (Consortium Financing) &1 fafaare awmar =
AR HTAAT TTAITH TGl HITHI Tabl AATIANY THHb TRATATATE AU FiThmel
qreT T AUl g

$) HIT TYAT &l BTl YT TRl TR AGG FHHT: Haldl g3 TTH 3 |
frraefig & e FRETIRT FTAFRH FoATAT T Tebed FLATHI TTHT TR HITHT
fAfate qeree AU FA T STFHATT q96H dTHT HTAHHE! TTAT ATHT HFIAEeare
FoATAT X! T AIehT ATNT FATd LR Al ARHTITHT [THaH e aTe of s
S TRTSEH! G | THTT AT GATITel, T GIET FRFHH T 99 ATHT FRAFHHEB
SEYTHT TEHl FHMAT T TAA 7 FIUATE ToTT RETUTHT ATTpI? faeepr A @rer
TR HPT TR FoATATHRT ATNT A TGITHT BATAT  TATIAT §aT T B9l o
TeTERR T bl TFATIATS [eeaeal & F9aRl ®e g7 g=ara" TeIaedh!
FHA ATTHT TS TRA AT G=AT X TAT FTAHHB AIFHATE @I SATGH I
TEHl AEwg |

=) I FATTATRT HHAT TRT TR ASedd! [T TAT Ho1 GREW HIY TA, 093 FTA
WUH] BA TF T G FEW | U AR WU AR BTl AT (o gomerrar
HATTHT AGAAT Ta ATAF Hoil I (H&TT AT, fafer ¥ &=er 9iq 3ar aiiads sfaue!
T | AR T FoaATeAhT [afael TeT ¥ fauar TTAT F U7 gl ATIANIE TR(qhT o
TSATATHT FITATE el AABATH] GraaT FTAH TEaT PITHT AR AT {a&R
T T THT T GV AT T BTAHHPT [GEqRAT AT HAT F el AT
TG |

B) BT FRE I Follbl holl ITATNTAT, FTARAT Td TooTAd AG€AT Aled
& T FT GR&T B 9




qeaterd g qar fadi deare gsere W fAfeer gfqeas wredr #ewr 9gw
FTH & Febebl B | I a4 qAT (airg G=ATHT qfeqaad § ot feafd afe=mae
QAT AT (a0, Foilebl AdT fRdT T TS FAThAIh! (HR=aRal dmaae faude
TcehTeTehl TS (Real Time Data) &1 AHTAHT HIU AMGH AALITIAHRT AN ATATA
THIA Jawd, IO T GIRCHS JATH HATEAT T SAfaeddl gorl TUH B |

[F&T q9T FST A& FIUR FoaTaq T FALATIT Fled ATITd TEHT FAH Taeh
IUIH HET ¥ A yfafata |er ar fauerer AT 8w S | HUE Faddr T gaed
Afed P FoATATH FHAT IGUHT FAIHT =TT T G ATTAHT ATTIARAT
g |qard, afe=srd TRUE I9Ah [aad Pl AR AW fer dfesm T
FESreRar T fAefera & |

CERIC AR

AT AT farehTareT o ANTET HEcaqul T8l qears wael 9fd T qaad
| AT AT O STAHBT TG T AT AT, T9TATS g T ATAT ATCHTAT FATIA
AT T Hheqellg ATFR &7 (67 HTTRT AT Feel@H T el @ | BTl
ITH A, R050 FT FETEIT ARG I9TAT T IUANTATRT [oebrar T, WA
FTH T IASHIRIH] HTIT FIAT T TAATCHE T FITALTHE ATHRT &1 IcaATahed
Afatger @y faxiar Sifew =HTdeor T a@Er faRaRAT GednT qTST B
ATHFTATE 99 THEHRT T3 HUH Ald, FE F=A1a9 [afd T =T R
T A9fer qus g | faq ¥ Hitges el foquer qeq R 7 g9 7 s faxdia
JUITEATeRT THHTOTHT WETIeRTT T BITehl BT FoaTeIeh] FHHHT SRATHT HeT a1 AT
SATATIAHT AT ATTHT [ETHT SETTHT TATTATS T T&F T AT5BAT g 1@, |
&) HIUR A FIAAT FFed] BTl FTET GRHATSA T HUH 8T T Fl
YRETVHT HTIH TEh AMGH T YT g ATTHT oI qgT Sebells 9 FesIRI TRIS
AT AR T ITIh THT ATUH] B, [T FIAGAATS &R TH, FITHT THBTAT
U4 fTHhTe qcd deq T g &TAAl 9&ISH, HIY oAl ATadTd AraT ¥
gitaepTor TTfae T BT SR RAAATEATS qAERted T o e fair gwares afq
frefera gfqerd SR q9e foeates ered fafqes®r R A= Td! g=mdr qafaazn
T SAFEITHRT ATNT BTl TAAT FMT T |

g) FHIYHl FRAER T HEH ATTIRE IMTAB] TAATHT HIUHT T =7 B | faed
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I AMATHT (TP AIHER FRATA FITHT Il ATH 90 419 37d F9AT HTIH T
T IS ghg I GRTE (b SRTET AT ARHR FHET T9T RN TUAT IT BIIHT
IR qaed afg g Tehepl S | SIS Jig FEal HIT faxiia Faeadr ¥ Jrad a8+
AHAT Ui FIF 9 TeHl JAGATATS HEASY @M ISil J1gehl ATRT FITHI DDA F1I
T T S qAT faxi dearers qfe o @iee e T |

) THET TAT i1 YR HIeh] ATATT [aXARET ATNT HITehT FaT FARIFET (Service
Marketing) T TOTHITA srqet¥ad I+ | fH&rd 9T Foil FETur H9 UF, 093 q41 fHaq
AT [AFATIA, 09 T FHoll TRV (HIHTEAT, 004 AT Feled T aAfaard fqarg
QIETH] FATH HHT T SGHAT AT 9 ATAT [qARDT AN BTl o=l
Gfafder HUEET TR T Fa ATghad AT TAT FHoil RV AT I =IAaH
T SEw afegedT SERAT S qar fadia gen ud fade ggw afwatgewr o
PRaTelidl o7 FTAHHG! FEAINTATHT FSlT GRAH! A1 FAHH goarad T4 qo
TR FFHT (&R T fairg JomerH1 fabiiad Tat Jebidet S sqaeard=eh Afahr
TSI 9 SFaET T | T9 YhRb! AGLITATE Behl TATFRIAT, FRIAR, HTATT T
ATl afaatg T LT R T FEART TH =T g |

o) o3 qr faeira earar SeanTd (AR SUAT BT SqFerdT T His(aT Juedr
AR T BITATS I ALHRET FRETTHT ST g GRATSTAT qvg, 94T facredr are
AT faerd AR T aRATST T J97 AIEhITaAAT Thd a9T d8 [axaeo EHoilehl
TN T o T BTl T FLMIT T | A9 TRFRA Tl FGurd GFEHT T=qd
Th debfeuds faa qivemes Twedl UAael sqaedr Tl aiHIh] AT HITH THH
afeETad T fTehreid Iiahd 9T g+ IIATSTATHT ARl T ATaede qaTer I |
) IUHT TR (Unfunded Liability) 2T Sa<aTas T FRETT GEIwdT Fve<Iiega =T

AATS T AATART ATIRAT GIEVIT Aehicdeh [afd aere= T4 | JM9T GG
\\\3$ \?ﬂa_ c \\TlT:'(_ﬂT = q_ﬁ:'_ =~ TlT:l(_

JEIRIHT FA@ATTT J TITIAT T ASATATH el THAAT FFIAETe] FEhadr 9
RETU T Ol faehTe T |

=) BIYP GIEAUAT Teh (HET T Ho(ihl AF(eald, Hofl Phaneliadt  TF woirel
frafaadrer STH®RT Famafad THE qTd AaeTFaTTar T A TaaE dqTT
AT YT T T, Ja oeb JAT faira FLAT T AT IS Slebebl (=T FoATergeh
farreirar gumTetr faehre 7 S SFawarade fafd saeead T |

B) SIEH TR ATIRAT HET qaT FSirel qRao Higgw fHarRo a9 qre
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FAAAATHT AT BITh! [FET FAT BT FREAT [FIHEAHT Fe T |

) PIUH] FEATATE AATH T FCATGALN FANT IThT AT FAHE RRIIR @
AR T AT FATIATH ATIRHT HIEF TRRTF  FRATATATS T
T | AATSrAT TET sifuerer oF qar faxirr dearer wer ¥ fAsd qweedt faeawe ¥
YA HGIehd JUTATHT ATAG WS Febehl aqHIT AGEATHT (WX Ta9rd (Dependent
Business) ToHATA o HIUeh A¥AATATs GEdl, F&d ¥ ANT FATEAT aArg= TS
AT AR T |

W) FIUHl THAATH] ATNT HEHAT JT, JTH T IR AAhepl [Hatqd Iqredta
7 PRamefierar s&8 g7 | W s fafufteswd fairr wame gEfqeRr w3 |
FIIHT AT F1A facira Sifad faeeior 3 |l Mae! U dAaae T T Tl
TEH B | q9d, FUAT fawirg Sl [quaAr SHer GanTd fafrsadrdTh ST
ATTIHAT TEwe, | ITANTAAT Tagd TH FearM, [HaT qan et afe=ares T g5
GeareR! faxirg srafeafd ¥ faarorer qaw faeauor 9 T T [ qumerar sfae ao
AT=ATR ¥ AT FGH IRaAreTd T Al (aTeesr JUT faeRTieeT T+ T TRl
ATALAHAT TEhl G | BITHAT T T FHATAATIH TR B! HIUD FATHT (AR
AR TEHN e | 79 T8 FHSARIATS hIT Pael [aord qolepl FRIeor qre T
T AT TATed g TIAH! TIH] FATANT 9 Tl JATIATATS AhR T aEATIAA
PR TTE GETH ARl TI97 ¥ [edfepzorert ST eTetel UaT 97 gea=al =l
Qe T AT AT GO AT ARAFIT TMHT qUHT Sb, FIT AT I+
forirr GedmT HrERa SRS I TRISH dAaerva= TRUH Alfger ¥ T Alfgh
STIRIIMHT FTITH FALT Fled STALMh AALITIT qAT [Pl ITIh AT a4

AT eraerva= T |

=) BTTH] FALAAS (9975 by qar faxira Feamar wr+ fafed 7 | afgear qwaar
FET AT U NI UH, 2059 o T FEATHN T FEATH! TrRares af Froers
YR TN T | e UH,309% o Gg FEehlel aad qaT FHU GRETT HITehl AT
RN T | S AT (A TRAT T BRI GLITHT [a=rdT o FATHT HTIYhld, Ay
T UF AT Jormelt (9= g J9Teardrs Hea=sik AQ@l (a7 qAT Feil R0 BIaehT
FEINTA &Hal, IEAAT Ud A9 T I¢¥TATs qHd HATSR TGN TAT & JaeT T |

T) BN FATAT T [H&d TAT GREATHT BTAFHAB! [TEAR TLBRBT AT FoTAT Tl
AT (Policy Advantage) T ZTeIT=T SATAAIE FreahoT dh AT g4 | 7ot
ATSTAT, FRHH T PRATHEATTAT AfTdT H1aH TH AT, ATITTHT AT IR T
TAT ATSAT TAT FTAHT FoaTAT T9 AAT [T T |

q0 Foianl | R05R




et

ATHT FoaTe AATAITH Ul F1d T qTHPATE GHA I aATgaT ST I
TAT WRIAT IURTHT TIGTHTT 95 Start-Up STHST [FebTaHT FedRT 7 fefard g
| TR (=¥ ISl W=, 9T, FRFH T IR GRgHT HIAAd: BIAH Taehl
T, I IR=TATR (Gl Td FHT qrae] A1 FUTerebl TANTHT HIIH Taehl sfiaeared
S=F FHTAATH! ATASE A1 BUH FRIAR T HATHATT AT TTAT [GEAR gT Febebl
o | fafra 3fes e g fafad &emr yare g7 aRarl Tearqdiah Hofte
TREAVH] ILTATE TATIAT HUH[ FIUATS (G JUTATHT [aeptad qfad AaemRomdTs
HTCHATA T o FeTH G STHT [qepre T [a<irg Tetrerl AT AT 798 6
T B ¥ fair gl gaer feder AT ProeRr wrFaT T Shareen fawqwar qu
FEAAT Y& T STl arag |

eyl ATHTI:
» AITART FGTH, TITA HTAA [haATd FTAT AT
» [HETT TAT ST L HY TF, 093 I HTAA [hdTd ATIT AT
» [HET R FAHEA!, 094, FUTe FAA [hard qaed FHiq

» ol RV HIHET, 06, T F1AA fhara aedr afafd

»  HAYE I, 2059 /5R, U GTER A GeaTard
» FrAAE IR AN [Cafq THTET, 05 AT FATAT

» www.nrb.org.np/cms, Nepal Rastra Bank

» [H&d qoT FST AT FIUH Gfqaad q9T aHATEE

» www.adb.org/credit guarantees challenging their role in improving
access to finance in Pacific Region.

» World Bank Technical Paper 56, Credit Guarantee Scheme for Small and Medium
Enterprises, 1989

» fa<ira &= faerg ToHilg, 2093/ 9%(009,/9s) qITT TER, dF T |

» ot Merasr avdrgess

» fafde =R ATHHHAT FHITT FHT=R AT G=IAT |
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I

ATASIF @RE UA, R0%3 JTAR TRATT drasiiAe & (Public Entity) T ATasii"eH
gie FA-THH AMAqT @E JIT G1 Hl IRFgT T GEqNIT g ARFAH AT 31
HTER ATald, #d a1 JaT ITA R AT YAaH HATFd ARTT FTHT FATEITEl
ST IS THeT AT ITh ATATATATA  FTA (b (TGN TERIAT T H, T
TehT | T T ATILRAT THITSTH [qTq ATEITHT STHTTASTTART RIS I9T T I
qUeT T T foplaw, g, et ¥ (Haifea Taesr S THWT e T 92T T 99
| SITGHRT FeATSITRT AT b STHTAT ATAAEF TUHT gATe ATAAF GG (AT,
R0%% F AW Y3 H JUSH (¥) AT faaell drqay Hied WU draaaardr
FAGHTET THET G TS aidA9d ¥l BRTSATaHT Joodi@ Ul [ATd =T
AFURT FTEraT FATTsT EEEICASIE qTeh! HATHTET STHTHT (performance security)
9T T qg | fagel T3 ST TR FHEEAET AT TATAHT T TURT
Tifored Tz i W‘ﬂﬁf (counter guarantee) Xl TUAT HTH AT 3:3@ | HeATSA
AT ATATTRIATET & [G9eIoT Afecehl TSI AW T HHIT FAHN ATATAb]
fa9Te TEAERT  HFATHT 99 HIAEEEA STHIFA (additional performance security)
fo 97 &7 | U, WTAAE (qebrael ST TRl TeaTse ATATT STefqT TIET0TehT
FHAT ATALTF STARR] AN T AGLATH] STATARIAT ATATAb] Hed a1 ARAT H
qieadd Tl 1Y UIETUTAT I AT (Aot ST ST%d T (bid security shall be
forfeited) STh ATATT HeATHTHT THTII TR S |

q. g=T

qrASIE [H (Public Entity) 1 @GR HA-THAT THEA (guarantee) fada=
qAET, AT B G, a9 T, THH MU T, qatg e T, ataed e,

(1“2 FooiEdr | R05R



gfdeed TaR T, T F FEE T4 a7 Thd T4 T G Pl ATARE STHAT AT o
TRISH ATAYTF IS, | THHT YT T el Jieehl, srafat, giear 491 faorers
avh aQr aRaeft, Wﬁﬁ‘iﬁ AENIRIS W'IT'I'HW (closer to cost estimate) o3,
ATESTeh @RE TTEATHT FITTTET, Tozdl, SHATRIRIAT, TAThSeldlhl  Tagr Aa3d®
UHg | ATAATE Goh! ATThTH TR Bael I T qreeiider Hepraer AT %7,
HIAATATT, TRTAE ¥4 T 7 a7 @ike i fAdeqdr a1 faaeqo gl 9anT
THSA | SATT ATEATTH] STHIAAR] ATaRbal, STHAAH! [hiaH, STHTIAR! THH,
Fafy, gars Alpudis a1 ®l ®EIE T THT %::T AT (conditions of settlement and
forfeiture of securities) ST&AT EEREIRCIIEG] HUX &l STHE TIﬁ'Q_ob:r F | TG JGHT
ATIATAE TAHTHT FART T AC@TIRNETRS AAT THT (ASTesET FEAT et g
Gl TS GREHT Heaqu 967 d% Fel eaqTH SAHERI (Gars fMsiesdr TemTd
TETAT, FISATCHE &HAT T FAAATHT a9 Afqalg g9 T Aqrawies @ikg Jraedr

FRIARATS Tecll, ATATTAAT, TAT AT ¥ AER(EA adTe A BIAHBI AT
eI FNTETH I T STIelT TRTHT |

R. GiREH! fHaw

TATAHT AT [RIRT HCIAT HE ¥ 0 FAR Taehl G | IXHNT HATAAA AT

Qg FEH] AEAE @RE UH, R0%3 ¥ FTEslAh GRg [MIHEl, 0%% ATHH
QAT TAT FTATATTHT AT T{Te T A [THIAR! TATIHT I AT T
EITAANAAA  ATASh @G UA, Q053 I [HaATT g7 T TAR FUHT fafTaaraetr
HTAR GRE FREAR &g | ATasiae @l a0, JaaH iaides  wRIsd,
FTAFFITEAR] G, STHTAAH] AT AT TAT ATHANAT @ [T AR TH
THR FTHT J&T TRTH B, i~

eli F
FREER | s Desination | weara | srmat wwew by | o
Refars HIATA o TATAAET fopraH
F FEEA
(@) freror . T goaTsd TS | AT, 99 F
FA EI)Drij\I/?nng’ Project Mile- FAl =T THTAH] HFATEA AT,
(eivil | cost estiméte’ Manager | stone safa FRE U | oRfre Tedr st
works) AfeT adET B , gy fepat
STHEA

fHeTT qom Fwit TRET B 93



AT a7 TR
Specification T wfeq Ry AT -
| Standardiva- | Coortina- | Delvery | s s | e
(goods) tion tor schedule | wwr SHTEa® @ty | s Tesl STEMT
? FHIAT T HigAT
eI &
(M) TRTAET The
Far (con- | Terms of Ref- | Engineer Work ~ ~
sultancy erence (works) chart
service)
(|) 7 «
> Adminis- Iar T Afeaw At .
P FFET STH(
( o?:?e ; Scope of work trator timJecz’?a- qvaT THTHdh! A - S
: statement FRITHT T HiedT '
services) ble S ST
EEENE]

3. A gFIeEl U9 e saaeen

ATEAF GRE UH, 053 AR “THMI” AT F HTH TF1 TANGE GRETT
AT IMGUHT FRETT STHE THH (RErqe TR a7 Ae T &R I8 T 4T aesed
STATS THIT AT BT TFITEH STHIAT a7 37 el RO GRET0T T T+ HT AT ara
AETRT THEA FHAAE TATST & | AESTh GREET qrIived HREaeHr Frae
fepf et STHTHA®! ATATTHAT, THTATH! THIOT, FRITT e STFHarl, wie T TR
THIT AT AT FrI=adT GRE TRIAET o6 foha™ T T4 &7 |

STHHT HET TH A9 TaITRl [UTH] a9 U9 q97 Arasiiae giRe Haara«r, 205 ¥
IAR ATEASF AFE AbT FA AESAE (At goantad a1 fadied &
HIAATATE a7 Fa7 @RE T AT F&AT AIAETH a7 dal Icared a1 faqarr T
AT AFTIepT AfersbR T Afersprrane Heffed fashn weamr drvh @fvg T a9y
| T, AT [bTae] o AeRIad AvaRa<eh<l = a1 faaefl A awapr
AT AT WA AT (HBTIET Fe ATAGTHAT @IXE T T&T ALl FeT, PR
a1 e faaifea foshr weamr @k @it 19 Tog | qrasie e aig T
qaT % THIA AT I 99 G | STATAAH] HET &7 T [Fqebrae] srerds AT
T At SIS FERT RIS TR T 9, | AT (e Sy, srEaemey a1
A ATAYTF FHITHN ATNT fa I SATARRT FFIedHT @I &R TRl HHAT Ted
T 9, |
() FATATS FEI=AT FRTATT a7 I FRIAT GEIRAT BRTATT qTeed AT, YT T qTeehT
¥ Foianl | R05R




T Gl AN ATAM ATER AN TERb THH

(@) STATT STHTATR | g4 Ad1d (validity period), STATA®! IHH, [HFGH T AT
(3T) AT STHHT AW HURMHAT AT STHAAST AT STATART HIRT 1 FATd =T A
fem =T g9 T |

(F) FESE [MEEd @REH THq ATaR Adqaaerarars GHEedd af g9 TR0
SR AR ATHTT THHH 5 a1d AIF JIaeTd IHAGFIH] AHTT 6l a1 Hi=ra
THH Tl AT ATRTAR] FAATHT STATAGATd THATT G T AAqT STHTAS THA
Jeol@ T IS | AT TRH NG AT AT I3 a7 faeiTd ATl ST el |1 T
SRTARH] ATATT STAIAT & T | dT AN ATHT IHH qGer a1 Fhls 3 GATSIH
ATHETHT AT ATETH TBHT ATASI e [HebTdel sds qedl HETSIa ar qaarmgdn
FE] BT qAT ATATT ATEATAR] GAATHT STATS STHAAD] AT THHE THH
o Haeg |

(3) FY AATIITATS SIS ATEATT T AEAE FAFTars & @< arforsy I3 a
farirr SEATel ST TXehT AT ST TTed g g el el GeATs fad eRrd THT
AT ATASAAF HPTel AT qEeadT qeblel TaTh foe I, |

@) fazeft T3 ST WHT AT THAT ATATTART AT b Fiq-gearta
(counter guarantee) TR [l TS, |

(@) AT (ebTae STTTER! AT g AAATAT GG TRRIAT TN TH IS, | BT

FROFLT o7 HeATFT T ATy T61 AR T3 RIS @E FEHIAT TH THibT JTH
T TR T AATTAITACEATE ATATART AT g AT TS TT TSI I |

(3T) ATATABT AT & AT TGS AT AAGTS Aol THIgH] ATATAGTAT AU T
T B | ATATTAB] AT g AT AT ATATAGTATRI ATATT STHIAA ST T
qTe S | STAITER] AT g AATd TS aTqqaaTdrdl A6l dved Fiead J3are
A @ty o 99 T Sreas STHE T97 T I, |

(¥F) B ATATAITATHT STATT STHTAT SR TR FACATHT G¥aferd ATaAeh Hepraet
FASTel TG!S YW ATHETS qRRTAT T AT ST SR I 33 THE STHAT
AT TEepl wrafy B g T 9 |

(1) FEsIE T M FHIiaTH TR T 99 aaqq STHAd aied a7 ardas
STHIAT @ieT GRIAT qUHT A9 fGaia qeafed deaaerderg fwdr T =g |
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(@) ATt @ie fAaamaer, 08 dT9R g ATTIH TS AN SATATTH T
TR THEHF! FTASIh Had  THHB ThTAT T Twal e Al ATSaHB AN
ATHTTHT THTALT TUHHT | THIAT (G TG | Gl AT AT ATGeHe s HA—ATATT
SHET, U] AT T 1 AT STHIHATHR AT T A1G |

¥, STATAET THR

(%) SATATARTAT ATATT T ITH HIAT THITH JT AUR TATs T FNETSATAES d9T
W AT THTF,

(@) AT FHERAT FRTSTTHT ATATARTATATS [GSURT (M Aed arad q07 AU aT
AYUHT T ATATFGTAT AT (AoTehl ATTRR IIed FAT{dehl TErST U a7 THTHT,

(3T) STATH I STHAT G9T T I AT ATATT FFIl BESITH] Fooid AU STHTSTHbT
fepfa®, af ¥ TehHebl STATAT Joie 9T a7 THUH,

(¥1) e Ueh ATASI(eh [T &l TLHRT FMATAA, Sk, BH, FEIAT a1 FLATT Aol
F T (HPTATE % 1, T a1 YaT @K THHN AT FeT THH THATS] FTHT
SqTaeh, faddr, wmafderar, T Eardr a1 Yar YaTadhel raade Hel ThH &I
TR THTAAHT TIAT ATbF  HETA @IS T |

SRS qH T N — Rl vt ot
TFH

(%) ATATT STHIAAH! | AT STHAT THHPT AT AT F ATAR g Fa<dT | 96 AR
TH - TEH G - FATARAT @RS
CIEEIRES [T | (37) ARTA ATHATSR] ITHH .90 TS TFHH HUHT FERIAT F¥ TR
ATATTHT AT AN | = ATATTRT AT ATI+TAHFART AT 99 A @t | = o B oawa
FTAME X 3@ 3| =%0 fa7 +30 faF =qRo a7 EICRES FATEEH
I W AT B | (o) GEETAT TH €90 FHE ST HITAH HUAT AT AT THH
=T YFHE e | —areroar 9T AT+ T 99 ' ety | e T

T =920 fad +30 fam =quo faa

qi FooiEdr | R05R



@ HF  FEEd
SHHTH! THEA— AT
AT g% fRfaaeET
FaATT M FER
(1) AT AT T
9y gfqerd ¥ TR
FAA AT FERIAT
THAFT Y qiaerd

(3N@fYE FERTATHT Fecdiad HTHTHTT TI( AT EAT=IoT
T 9 A Hdtd, gearaid (warranty) #r safa | fafor
FF 78 "=ren atre (defect liabilities) @1 srafa
=T HRIHAT TF AleAT del Aatadl g1 I8, |

(@) FEAE @ie fFEHEe, R0ty # HEE 43 @
JUTHT (¥) AT fa@elt Swar A Wl AA9T STHEd
AYTETHT TTOAT WUHl kA ATOST S g et
(counter guarantee) TR&I WTAT AT AT g, |

(1) AT ATHTART
¥ gfqera =T e
T Fee THT

FTT FETEA THATAART THH LR T -
=(0.GUXHTT ATHT)—FERIAT THH) X KO Fiaerd) +
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Effect on Poverty and Inequality: A Case of Nepal.
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» United Nations Development Programme Nepal. (2024). Annual Report
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AAHIFATEE AMHTR! 077 fefar REAoRUeaRar 9% q TP AR G |
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focirar giqees aATieepl STHPRT Ja18 Aeedl & | [hAwUraiel SaRASh ATeH
qIee, ATy ¥ Afa=El ygrd qTHE T ATHEUES A TWH TEUH G |
HATTA FIRANR ANAH [, BUSTHrEd T faebed fgeemor dar fag dRfasdas
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TAT TSR] el Ta A1 &7 a1 ared i FeATS T WTIH! §7g HALATIT T
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TARATE T, 367 T TR TATS AMHIRATATE g7 T TR FIGHRT AT
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EH B | (e evd fRaTuraresars fectied T 798 IAewe! Aiarataers
Rl STATHGE! T [FHAR JHT3 &1 | THHI AT 6T THINTH HIHeE oAl Al
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TS, | T =i ATERAT BT ¥ el (A= 7R foheet a1 Sreept a1ivT faeRtiea
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(ST, U gHTEH, URRIdUe ATh{ee) &7 AT ST Todie foms, 9 o= sredr
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I FFIATHT ATHT AT AT ARERET AT & T AT ATard EGHT GaArdl T
fror e SMTSAYS | % FFAT A1 FAfhRare YT, ST a1 A9 F GHRE! AR
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qad, FH el HAUg 9 2red, HIHa & | Rawuead I a9t tfesd
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AAEATHT A AGH AL H1AES AT (Aol AT TETST IcuTehebl A HepT
[HarE Tea | J99 fafa=T erae qiaaade! qaRadre Tal AFaead fad Saa<arHT
TETT THIHET TagFh Geee T UF GeaRil g4 Tl I |

. GTHR qIT Fraolider =T,
. e 9T FRiftad qednir aTar /e,
forepre & o faira &=,
TR GEIAT TF IATATNAE T,
. SYHTRT AT T ATRE FHI,
. eIt faxi g,
. I q3fTe ATHIRAT
ERIEICIIRIE R
T, FEHRT AT,
3. qEAIfegd FE,
T LR ATl (SF, T=q= H9, §H1, ®oe, 7 g gwm),
T AIHIE AAHIHAT (T Td ATeh) Mg g g, |
AP T saaear qur FETe g wigaee
JrrAtya fod aaer qaaA faa Irael FGHT TN T Aibd TR T9d gAY

9 4 4 $

gl 4 o
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TIFER, AMAHAT, ITAT T [HE ATHHaResdls THd RISl T aM@wg, | rEnad
fo =Tl FAEHRT FANTETe [F TERIcHE Alas G T Fichd ATHT T
qieheg, |

»

»

»

»

»

»

»

feir faprasr @& gifad T T faeraHEr aidsHnes e a1 Sal
AT THHB! ATAITHATATS T T FXFMRT JAT TRARR HEATETH THT
ol &TeTe 90T FedR RIS AT Jarsd Al |

[T AT &9 SifEH &0 9 FGearil gq |

9T 7o Taraefl aor faesfl eRm=IHET aTareRure! faerd qg 9rere ATiides
THIGH! AT (S TSI Al |

JIFRT qAqT [T ATheREedl [aFd aIvharg &7 T (ghrd Feradre
TTETel URATATR! ATRT TS #iTdehl Tfa fgsror T S9Tehr qud ATfeh,
TS Ta ATareRoiT faerd ettae T4 Gl |

fdear &H e @i FieT |

AT AT TGS Fieh |

faepra 7 faear e znfae efge = qfe |

et faa sgaemdt ITaEl FEa aFaedr Helee

AfEAT e Aaeamon BTaraw T faerae! TRISTS SAaITAT Th! & | 9 giasie
giaqTed TRl g atge AR BTEAT qAT WA GEAAT W F9AT gy
THhh! ATTITAT  TUR THATIHR] FATATHT AT AATA ST [qeRHIHE I9THT bal

1T/ AAITET I g1 Faas, | TS TTeehl TRATHT AT fad sqa=aret
JATIHIRT JUANT T BT [auaes FEATSH TTHT 76 b 3w |

»

»

»

TIHTA GIARA HUHT (BT AT FaTATHT eelT (eIl g1 AT
e qAT ST &1l T AT FHAR g |

ATHINTHT FATAT TRATTAATRT TAAHT FATAT AT HAFLATIT TTe BRIETR
AN Td SEH wH T TH |

fsil TRTHIATE qeRar Y& T4 ATa9de Faedl g9 9 |
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» [T faeprar aiedrsrEs Maiivd aw/a ST 90 gq 9 |
» TERI qAT fqFE AHERES [qhE FEHT A8l dRHrs AR T
AEYTF G AT iaeT IaT T 9 |

» IR ATTAT YT I (el GoFe NIl YaTe T GEegHT ATavdw
FAAT AAATH! AT TAT IR T el FqLT T AGH |

ATHT ATal
Tqee ifeq ?I'Tl_v'ljﬂ' JI=T (Clear Policy and Legal Framework):
» FIEAIT facel T qRATHT T F &F AMBUR g ATaedF B

» TSI T ATeSTAe Sadr=edl qiHH, AlHR, ¥ MeHarRds Tt ST [qeiT
TS

YEITWTT GHaT GIT+T (Institutional Coordination Mechanism):

» TRHR, [T &7, fgara qivher, T faxia Semers gqTaee a9y ATa9E
gl
» PPP units, National Development Banks, 9T Project Preparation Facilities STEAT
‘ > c ; rl
T sTaeITIT 9+ (Risk Mitigation Mechanisms).
» (Aol &FTs ATRMd T PR AT ararele guarantees, insurance, 9l

concessional loans ST TRISAIE|

» ARATSHTR fai T gifatas Sifiaaes =9 a1 J6A1 g1 AEaedsd g
TRERTAT ¥ JAReIcd (Transparency and Accountability):

» GRS EAle, fad 4T, ¥ FRaadl RNl g9 ATaedd B

» RN q91 HATHT JUTAT TATTRRT TATI IS
AR ATNT ATHHh FTATAIT (Investment—Friendly Environment):

» TSI &rfeht AT feor Aiid, 3ferd 9iqwe, T &A1 Qe g1 Sl 8

» T P, AT TTHT A, A SiiaH HIHERT Sl Jiedrees fad qidbg|

» &HdT %™ (Capacity Building):

» ARHET e ¥ el & gaars ateataa fag avaedt arfas ¥ @9 araaes
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»

EET
RS afe=d, TIR, Tediehd T FRATEITHT 367 ST ATaeTF B

TTET T HATITHA JUTA! (Data and Monitoring System ).

»

»

qieaTSTATeRl fa<ia, AraETsTe T araraReiy 99t "i9e 9 fFedgHrg grel
JUITAT ATATF e

fefsrea fedifdy gurelt ¥ fHafaa awTer saen gque)

AfFia fad saa@amel qarEdr F=Tad T9 (A ST T+ ATaedehdl &g, |

»

»

frepet

atrafyd foaa saaear T g TAs! SHa=dT T IIh &9 |

afratad faa sgeaearr sl @l ATt 9 TSl @) |Reor a9
TAGTHT AN Irera FiadT, G qIT ATAYTH AT FALAT (AT HIW, ATAT
P ATMT) B FTXT T |

it faaer F=nfad g4 aivarsarel @ield, ARTHT 91 t@ed gl
AT SEdT T |

FHfaua faera gidreT e Saaarae THT G=rad T4 =7 [TA7r T4 A997%
AITRTA TAT HTAAT ATLAT T |

Frafaa o saar aar aHeE TEEERT ST G99 aHT are,
SR (90T, FTe e Sfeh, IURT AATAT JAT AT AATATDT ATHFT, FTIEE
JAT ATALTF FHAT g1 S @ | TF A AUAT faaqer d=niad g
ATl AT, Hlehid, ATTHT 9T HeAibd 1, faaell Ferdar a9 e,
TEATAIU ol TMIT AT JAT A Flehid], d@ihd T ¥ fqehrd
ARATSHT FATAT T ST FLATHT TITIAT Flehid, [HIAT T FTHA T
qTeHT, FTAEE TATAHN TTH] FoATA T A7 Hpraesesar Aaeas qqad
g ST & |

FHYHT AT faa dg<h T GOl HETHHT S0 TR 99 {&0 faepraer asags
g I FATeT I FRRHESHT AN ATGYTF TSl ATHT T8 ITh Il g
T o qeadT 947 qgidae! [aere a1 e qusl Sfawg | a9E eI 9eed (A
far (@A qAT TRIIHRY) WS ARATS TS qE AR AN ST e s
aa fafaa TR0 garEeErT afeEad T @ g | @ fawre faad faee areed
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fauert & | a9 Tgfqele a9 T ¥ AT T HHAT AFiategRT qiaated g
qi= fagea A eTaavH F Ui T IO FAAT TF FRANTT AT AT
qUEl f@ed | Tqd bt fad Ewarars garEeE @ e daerad W fafee
TS T THTAY RIS T TARITEE T TIAT Gg FIAAT FLAAT FAR THIA
ATAIHAT TEHT 3@~ | T Gradels GeAoY e arrapa faa sraeamar g=nfad
g T GRATSHAT, IR AT GANTHT ATed JUH, GRATSTATR gard Ud
FATFIT T HHTT, ISl SRl HHare sl dmr g 9 o e, fqsir
TR AT I AfTmeTerl TTY AR FRET AT Jga ATMATH (TTIETATS
TS AR THA [Foil TIATs qR=rad T4 I99h g1 A 2, |

T9 AT AqET AT faqel aedr T4 ud fae faqar Wi e a8 a
T FHTELT T foeh aiedsAes d=rad T9 = died d&dTed J=Atdd HIaa
FHITTH dfecter [ATHESHT TTAT AXATIAT 5 ATFI I A 9 Jafed ST ud
Trfegd [epTaeTe FrR(q a1 AT [ O7 Aa=ArHT |1 9Rar =1 MW fEr e
ALY FEA T a1 T fatqe faeprq afearsiese [HA qar F=me T4 qresiiie
qoT el ar fqeefl Fgfaada Feraar a1 o Yol Faedq L afebl AEaeqH I
9T fSiT &rere dead T daae |

FaH AETIET
» AT [aehTe Ferdr Aid, Q0%
» faqefr @wmHT G gfafy geareaeer U9, 30y
» fafiTedred @ v fHEETEET, 306y
» ARl TATGLA FREHH (HATAT AT FGLATIA) HATTd, 094
»  fadreT qF=T U, 3083
» fadras Tt qar e fAgHTEer, 003
» OISR Q4 AT TSI
» TATAH ATE T4 099105 FT ATNE Iole
» YT fgArdd dresdl Afde a¥ 00995 H fudroT q9r aEq [T e
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FEEedT G T FARA
»  FTEASAH-TTSI TR TAT AT TA, J06Y
» YT A99T8C
»  WATTRl 9% AT AT
» HUTAH AMIH a9 05015 FI ATNE el
» H9TeAhl FIGETT 09 |

& T FT GR&T B
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3576 JlaTolcd I ouTcichl AT

i \%1

>

G AR (TR T4AT HHTEr JagT s

fawar gt

o, Tt T 4T yareHT fasdr ArerHe®dl WIANT T [a=a o (3-TTH-w) &l
q e fefae gfafaer TaNTaTe qRERET HRTSThigd Ja1 FaTe T HTIYUTrers
faeaiud T sFgron fefaea = &1 | fefsiea T\ ISa&T FIEE AN
FIHT THAA EIAT IJUIT 5 ATH[ ATIFR, FHaRT ¥ Sarhaledr Hare 1=
Tgdl 81 | AT JadT8e, WA UAbd, ATATNA® JooTd avad AT ea3qd T JHI
AT o AT JATE® HIhd AXFRPT JUITT TN 3-TwaE (epiad ¥ I
&g 2l | fefsfaa 9= a1 gare, (e Saaeqmad T qenide GHhamHr aveddr T
TEAT BT T AN HATS MEAAH GE@E AT RIS TS FAATH JANH 2T |
AT gfaferel ST qUal faebTadr ITAte®are wgal SoIee ATasiae (Herare
YATETATS =9 =H, THT T AaT @ T ATIHIE qar g9aed Wreq o feforea
THEH THE 3¢9 8l | AT, [efsTed o= Aresiiie qarenl (Siergsiad T g
yaTEHTTT A S a9 fefed gatar, z-afdw, 3-HmRdl 3-%ud, fefiea
AT, TR (b, ATHGT T oollel qAT AU FEhiqhl TANIATS 3hed
Tew, | fefSiae Taevael AR BTAIVITCATRT TeTaT ATTelg T, T AR HIIATHT
TRERTAT Yagd, TSR [Mae, qARTe FeMhepol U SMTEATAT AN ehehl EATHTAT
fafe=ra T AT yArEE e fHate T |

fefea Tar=asr Aravawar

forea et fefstea fefae= wmme gfqaear greedes a8 vaaeEas faar T8
a1 fafw= Iwaarer HaEsE Y& TRUH AT | d gfqeaaaAr giatar TR
AT AT Flg, AN T FaT ATATHT FIAT Y& g, fefoea afafuer awar,
fsTT &7 T FATUTET FeraTs ARTT Farse Hed TH a1 g% qa7 JaT gare T4 f5ar
T GRS g SRy fHeptferuert fort | St Uek demaeer i e ege wreaHere
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fore STl TEMHTT 9 ¥ 0 Gfqeaa™d @ &H g S@IUahl & | T FeawHl
YTFTHT HBTH BRATETIT TRl TRIT ThaH AHRICHE & | GRRYT AT bR
FFRTHE IR [FTHITRT AT STAATA ATET TREAHITSTH A STAT AT YA AT F
g8 | TS ATHR qTH IIHT JATHT AT I Tgof AT g aeqH B, 7
AT YrATerehT YANT foAT S8qeTd 91T B | ATl Siietess faepedn afd qest qrasitae
AT YATEHT Ueh AARNeTeheh] ®IHT Tl AFATATHT YTHIU &AbT TAAEEIET qrasi(-eh
ATl Tgd TATe AT Jaledls IAAIEd aargd fefoied Tl ATIRITATS

FTATAAT THH fabed O | g fefiiaa T qqTerept A10T Araedes /7 ed
afard ¥ ey aiaddal S |

SEIECARSNECRIGE R I

TIAAT [ahT ¥ 03 AR TAUEAMT qiediadd T3 gl AT

FFAIHN TART TEH] w5, | ATAH] (AT TAATRhE! Ifedl qrgere] TTHT T4
fa & 2038 AT TIAT AUH! AT FFAIY Frgells (575 | AT, TITAHT fefiae
T EH] AT =RUEG FAAT AT qCH @ | 049 AR FAAT Trarg Aqers
fefsed oI MfaTa AaaR A= | T9U(g O TReR AN, 0%0;
[T FRER UA, 2053 FET (AL TAT F=1eAq) UF, 0%, FLHT [0
UFRAT FRATHIOT [AGIRTHT, J0%Y,; TSR TAT AT Fidtd A, J06R; BN (MBI
JIATSE AHIT TAT AGATIH [HERTH, R0%s; TRHR HHIGRT ATHITE oo
TART T wrfaty, 00y fefdea Furea wwa®, 06k T fagda qemas sfvasedn
AT TFAEIEE Y AIERE! JAee FHA: [Sifed FU=murdh dUAR TUH B
| Aferafeg T TEETferd TOell, e HaeTas GaaT JOIedl, Tebehd Qrasiiek fad
ATATIA YUITCAl, TANAT AR ¥ I(1ed SFALATIA JUITeAl, FAT ATeAh ATAIT I,
YTATST THRIITY, ATHITT AT gl &l [araeT Jumell ¥ Aagd Ulteqehgehl
TN ATasie dareh! [Siergeiad AThd fefoed THdls daT TATSed S
| grr wfeer fefiae Toemgehr I8 =ROT o9Tq o fewreaaT Far ura T g
FALATHT T T g a¥ dar quia: feftea g7 Tebehr SAT | ST any =Tl
FAACTIAFT AN FH T AFATed TG q¥ AGHT AT ATAHEE T ek TS
FTATHT TR YT AT AT B, | T LB YATE® UhTTHH] AR ATIG
g TAEF [Sfea TAIHT FaRTd Tl G | FHARN Foagely ¥ Herer@l Ao
HTATAT, AT T [qFRT T STehgma=l JaT Interactive Level TT T Irava

| fefsTee aTeia, Connect IPS, ®IF T ¥ AR ST [Sfsfed FThT-l YUl fefsed
P&t o et gRET w 1%




TTTFRITAT FITFRI FEhT HIXEH! AGAT T | BT Gl XFRT YATE® T3 qrdeane
JUAe TR fefeied TAaTg Yagq T e ANTE T oATATHT AU |
fefsrea aversT JuTeeT =R

AT fefae TR AT 8% YATH AU Ui AGHRT U BTATAITRT AT FET
TG A [GEATT B | FeITwaT TAT IAT graved ¥ fafel s 98+ &,
fepeTebl TTHTOr 47T ok Tt TATaR S W9 Tl 8Y ANREES AAAre darane
ats=a g | fefeer Tmemarer #H7 el Hecaqul quer &, Wl 8¢ Aiaeed
fefdae gumelr =rdres 719 T AT G | FoaT yfatas [ TEST e Jaes
SU AU T AFRT ITATT & Febebl I | KA, T FMT T FIAAT GoAATHT
ATF I Ueb THE AT 2T, [hTa GRIT I ¥ AIATT HI{qeeeet ATl e ¥
YATTATS STeT TATEREHT S | AT o THET FIET 92T JRET T A= ares f=ear afq
TGl B, ST ATASh [THTIEE THTTGHAT ST THGH=T 7T g 9 ANThEE
AT AT faazor A9hT T4 fe=ih=s g | =TT, [T~ TRl Fraiadesard
JHAT T EHAH] FHA TATFERH ATRTAIET g Aqeh! fefoea To=ars drr
TS HISATE IaT THl T | A T THDATEEATS Gl T GHUTHATT TATTHT
fefStea Ta=aare quf &A1 T6A gATS awa fawg |

fefstee T ~ad®R &l AAHT ATl

fefsTea FTRuTe! T HTATEATHT Al THE THE® g5 | Uedl al- TS
AT ST | TATE 7 T, “TaT TAT JIHN AT AR &1 17 BT JaT JaTe & a7 (et
FHTOTeRT T & 9T JTSTIeRT ATRT saerva T feffed sT=aRor qearsd aanea
g8 | AT fafi= faweEr qur qears Jgar Jat Arer [ ¥ e o
fe et faeiaT g9 bl B | AW TS A3, TN ¥ fqeeroor 19 qfepar
q T (0 (07 ¥ FEEaTa ] Fesdl [Mearss, | a9l Arasie (Maregsdr
STeT Ua=oTehl AR [AhTa qUH S | TATAAT ATHA THIAT TATFEE A5
qU A AT JATATS TebTohd T ATFURT S | TAHT ATNT Afeel ITeed Hifas
JaATIRET HAATAT FATISHT AT TATIRERT T ITART T Aleheag; | IHT &l- HLIHTT
Tvar | fefsea sararorer @ifn qatar faafor et a1 favir Tet qe-ae 9w e
fAurer g9 TS YBRATHT % RIS TATSAI aTedl e aTHIe fefsed wureawor
T oAl | a9d fefaed TRt a1 qaeesdre 4 gaavq feRardatedes
AT YaTT THIaE | 9T 87- gratd | freaesr faewtad 3o & &1 99 Il aeie
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fepraeeer AT &8 grafaerdrar 9den | fefMea FuT=aRurer aifT a1 &= T 9l
HA ATATF G | ABIHT sl [FE ¥ [qd qaeEdrs HFaey ol
qag T ATTIG FGXITIH, TAT3 ATSYSH, JaT JaTg T THTTHT e fqor
IFRATHT AqAHIT T T AIFRB AT A ATGTF S, |

frrsepet

arerar fefsteer Tsr=aer arar frar afawr enfe sge TR @, a¥ A% qi age
qUl FHAAT G T G HH T Jfavg, | FefTad T Aaurunars avEr
AT FHRARTA I¥hebl o B A ATCHATT TRAbebl S, T TaT raITTHebT Fie,
blId T HUQUSe® o] b ohl %9&"1"1 | %ﬂfw %W g@_‘:ﬁzﬁ_fﬁ' AT ARITEA
AT JATEHT FEoTaT TS ARITEAT STehebl B T AN TN, FEIWTT oA AThT
YEETHTT T T& |IHT AT [Tl qelTs Aofgd A1ar a7 qad | <, fefea
JATITRT ATHTT TEaATS (G T TV S AT i grazele ¥ yiafd qaas aarase
ST G | AN ATS [Soiad JATHT Hasl Tg9 (G [gfoiaed dT&Rdl, HIadwehiHT
QIR ¥ FHARIH AT AfHgTg Fecaqul gwg | A7 T Teqars i g8y 1fe
FEUX HA [SiTad AT hHa® T [Fadrd FE e si<al Alidesd (Ul Iged
gifaer T e aET, qreelt v fewin fefstea wod=ger @em afaer 79 Aihg |
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Jrcisioreh AdT YaTgahT [AfdEr Usgs

BEIG I FAE

AE Yeredeh, (HaTT q9r Fll qeror

TN

IS ATHT ARTRFEEATS AT AT fadATs = T T PRaTehardes qrasiiae dar
T (TSI AT 5! FTEHaT &1 ST ARTREFT AT & [MRTEArs T:97eh a1
AT [H:9Tesh ATaSTh FaT JaTe I ATl Hed 2l | 5T JaTe T Ardsiide Jaes
TAaedT, ofrer, AT HIgd T TAEENT gae, 9T ST&dl Al qh= JuIrelr
qURT HAFHT TSR AT FATER! Frg =gl qd ANTNE TEese T AT ebHT TTET
HTARB! FAT JaTe T e | [aRTaaT Arastiae dar Aqebigd AT (A7 9
FAATT FHIAT ANRE Hgd AUH G | G (€U A& T ugia Afee AHARTewmH
AT TR MHA T ATIROMHT FHTARUT HUHT B, | AT HaATee TSI b e oeh]
TIHT E¥eh ANTRPEeeh] Ted ARl SIS q¥ XTaFH faeaiied ST TEh T
qEee a9 FATATLE T Hrg1d TIhT HATATSTHIRT FATE (e &7 ATt qar
JaTedTs TATAHNT RGN ¥ BRAl aATSHEl AN ATIHIT daTes ATared Gradrara
TJHT YT 9 IMAURT @ | FTaside ddT Jaears TATahel aqrgT Jd1 JaTgdr
FHTANTAT, FAFAH Frafderl TN ANTRE TedTHTdT, FEad, TRERIAT, 9edd [aeir
STEAT AIEFHETH! TANT T TRTH G |

ATIAE YaT TATEdT Jatad fafg 3 ATeqHes:
» fagfqa 91 NS ANRE a8
» Bl TR, AN U9, ARKE AT, ANRKE ThR Fe
» TXHN FATHIA] @I IJUEIT 5 [ o Jaes

» AT ATTFRI TAT Rlbd T4, TATETN qAaTs ATTHrT
»  AAATST AT T AHASA qrataepl TN

»  GTHITSTH oIl qIT dI9TSe
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» ANNE g9 &b ddT ald Wl dFI%

» FESE qAaATg, TWIHRATAT GARA
» ERGEl 4T, gRIT 4T
» FARR == T ANl T8 g

QrEAF YaT TATEAT WHT THHETES

»

»

»

»

»

»

»

»

»

»

»

»

»

»

»

GfRATHET BT TAT IR SAaeddl, TIFRETT A=, I=0 HAlaed<h STAeTch el
TS FAT JATE T, IURACT T AR g e [Tl ATetiTes T
AT JaATEd FHAT I [HbTaesar=l TATTERT FHaYd T b g T,
UERATTT fearaEdil ¥ fFarT qegrs qalde! d=a 9 T,

AT YATEATE U ¥ TATFHRT TATST Al [AHEHT b YT, ThglR &aT
JUITAT ¥ §odS<h Tl AN T A,

FHANEEHT SAGH TISIS T TATCITTAT THTSH AT &,

forgfara AremHaTe FaT yaTE T ATITATS 1T WREH [a&qrR 9 T4,
FHAAT GAHHTT MEF g9 TIraaT B 787

PR

AT JATEH ATVHT AIISUE T TTATHHAT (MR g TaH,

FUERIETE A (Abrg ad? T Aiige Ffadr qafe qgar Hraa Iaqid Ta7,
HAT TATEAT ATdfe o1 Fratga FA TAN &,

T TRATH JATITET AT Hifde =T I T8,

FITTT FHATIPT AR ¥ AFER FATITETHAT Tg

NI

TEH,

[N

IS T, HTHAT ATAATA T AERRATS ATMET (MEhd THH,

T GATAH! ATCHATT ¥ (ASTATCHE HTH T ATATERY T84,

QrEvF JaT TATEAT SRGUHT GHET FHTATHET IUTIES:

ArASIe qaT JaTedl GUHET THST FHEHH Hel FTaeid IIIes (TR
Il TUH G
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» AT GATEHT HbTIesdrs qeash qThd =T ¥ FEHrd I,

»  SAAATET FA Alfe foedT T HrATad, UTeqrd, AL a9, 519 H1ared
ST (HeTIesdT HTIaT AR STAe0h Saedray I+,

»  FFAT Al TART TR FAWTRTs (el @Ral =% go&d a1 Jare I+,

» AT JATEATS VAR T TATAHRT THATSH Tl FaT T&TIe (TebTaHT b JuITedT,
TFGR HAT YUl ¥ gedgeh Julell an] I,

»  FHATIEEH AR [aehTa daaR I&TH T A1 g Sirae faresr st g a0
EIREAIECIRHERICE

» SAEFEE g [AEEHT FRRG FHENEEH AR T FagR AT FHERATS
fareer=me, Afqear, qATe SFERaTaT e arfaw faq,

» FAEALTF FIAA HAT 8als RIS TRATH! gl AT qdT TaTehl Tl
T,

»  FHHATIER! GG HeATh HIATATHT T8 JTATeTHT ATITTAT T,

» ANRE TSI, ATasiiAeh qaars, ATATTE TIET0T ST [ataehl THTEehRl TN T4,
QUeATTE FAT FATEAT JAT GTAbRT AT

» ARME TSTATHT A T THERRT FHEAFEAT T,

» AT JATE T YaT Fladrel It=d T =ATdif=ra ek T&qT MR 9,

» AT JATEATE XA Fesl AT T ToAbl Teaand aara,
» AT FA TF I HF8R T,
» ASANT I T fqer vd @a= X a1 g4 T,

» AT TIHT GRIT FAT TATEN AT Ud drasiae qaars STedl HrshH g

T

» TAHAH Gl AN T JaT JaTedrs (Sal, SRdl, T, Toed airsH,
» HAT YATEHT (HAAar T AMfde dFmad HH I,

» TATIEH 5901 ATAITRATATS oo ITATHEAT (3,

» AT JaTed! RIARTATET AT U Hased qradr 14,
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AEASHE Qa7 JATEHAT FATATEHT AR
» ANRE TLMIT ATAR HaT I T T |l AT THCHT &feqaidq g T,
» foeT B SEEE Fe daTeT 9T I,

»  FIHREH ATSTAT A TAT FTAHHSEHT AEARN & qAT ATHT {9 Febl TATET &
E )
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FAT REAT ST Aep FAT faeiiar FeATT GaT T FATel ATaT a4 STt Hofrara
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II@Ad FfEAT OIS (AT AUl T 9.8 0898 qrasg I9 FeErers a9
TREAHT TTHATT 91 [GSUHl B) 9.8, 003 FHT T qAT Fl GRET HH T
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\ﬁ ﬁ ~ c = ﬁ Tl_v-l(- l:: E’ﬁ' (SN QT&TUTT]T:[Q

D) F FROFT: HUETE FAT A IIX ATebebl ATXITHT AT b faeira
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FREHHAAT FETRIT HURT ITgwg) 9% TATHHT FUEHHT Gelehl TAT AT Sheeals ST
FITH TF FEAFHAAT Fed@HTT TTHT TEATT TRIST Thbl 31@aT | O P FITHHT
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fafafaereor 74 fafger AT F=aTa T TURT @) 8T FIUS (M ATATHT oAl
WA FEAFHHEE FoATAq TTadhl &

&, AT AT ARIAT SR F1 GRET FAHA
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T, faa qAT faaeT a9 HSl GRETU FEHRA
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TS faTd T8=AT AT HTUHH &l T FTAHAAT foT1 faar gid weir Afgswaq @
© &1 ¥ foreT fadr st § W AT TP FRETT g ITAET Ieehl B aTiieh gRero
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TAT SATST THABT OY IIALTT ST HRAT T AL TEH G

o, WEAT IAF HAT GRETTW Frorer

I TRPRATE Faqaaaa A= TUH JAEEA FoAad T4 ATeH LIaad
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FTSTAT BT AT TP SR TN AN, AT TAT ATIT HeATadare Sl e
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qAT AT THHB! SY ITALT THH STAT AhIAT T FadT el )
T. IYEA GREW FEAHA
g% qar A Fearare gatfed w9 TEHATe WO GATAE FURA @G TR
TUTLFRT FIT TRETT T4 ATTHT @) T TET GRETUHT AT AIHAH & § AT L0
ENR Teahl @ A &lda(qerl EHAT TTH] oI WOHT GRE THHH 0 Taerd T
qEA HAAHTah HUHT Y& THHF! L0 FIAT &fqafd Y& T Fa=dT Wkl )
AT E FREA Teeb ¥ ITALA AMBURMHAT F9Td TXHRATE 50 AT TehH AR T
é_:r \\§|
. WEAATIU HWl YRETT FAHA
AT ARHRA AR TR TEATAqI Foll FTAHH FTq farqeT amorsy Seheeare
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AfTafa ITAT TR Traedl aedT dgfad qdT [aa= ai Fofl R FREHT ATAR
B YA Werl )

0GR MR HATFAHRT FAT GRETW FFawdT faa<ar
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TrEI=AT AT TT T FIThT GoATA® ATATTATS IO ATIhR fqUept @) A, o
TEFH (TR T JagTHT AN BIUA J9 TFRB] Gead e qdr w&He
TEH! FHTATATIN ATAYAF TEhTd T AERIAT T ATTFR THT BITATE T ITITHT
B TG AT Foll AT FEAHH A GRET YERAT T ITEAT AR GRS
TIATHLT T oIl A TAT Todb AGAl HIATTd, Foll AIAE@T wrAfareg st
FANATIES FBATIITAT TSR S|

T HaImHT AURT qiEdT G 99T YHR a9l WA dedTHl gHed T
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TIT WRTAT FTH Foll FLE TSTAT FTATETH TSTHT B) T GREAT & FoAlel
e FE T AT ARTGTTHT AT Gg FAGH qew HIT LATIAT T ATIRUTATS
IS TSR B

eI qAT faU=T a9 ol AT TAT FRIAT U Pl T BT ol FRET T
IR S a9 faxiTa RIS SUAe qTET AT GrAdTHT ;T JAT SEareHT
A T ATchebl HoI AT AT AAHAT TF IRATSTAT A A5 FoAl A9 g Tl
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HITHT FATET THH AALATHT AT FHA I ARBR TAT FraRiegd [t qwhar
FEITHT SRR TATH TSIedh! B) HeATaey (Mehe AIASTHT HITehl Foll L& HITHT
9 THH AT g A TRUH B

9, BT FoAAT FHoAl GRETN FTAHACEHT IWH FAARIEE:

BT AT JAT ARl X AT TFRETT fIarH@l ol Jaleel (Heeaear areeaehl
¥ fordT qUT FATEEPT XA TS b qAT (AT GRATET Togd qgr qaedT TWohl
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FIERIET
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& T FT GR&T B 93




» AT AAGTHHT AT HIET FRET PR HEEATs AFANTF FI ATCHNRT
FRFHHACEAT FIAeITIT T |

» U ol & FIFHA (Individual Credit Guarantee Scheme) ﬂﬂlﬁ |

» B oy, afge fadira garainan, Aagddd avaaer for e @ew afad
T FEART T EFEEH] Bl AT Gredlied T T GRET FTAHHSGH! qSTHI
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T
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FTSTHT FHITSTH FREVHT Tl HSiiebl O a7 [Aotehl afd I, FH /FFIeleh Tarsa?
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EEE e
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AT ATAIRATHT TTHT AT T G| IITEXUHT AT FTHIHT AR AT
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T foor IHTEssdT AT Tyl gadl 9T AHIhATEedATs ATHETT T I AT
THIFATRT SMGH TS T JAATCHE TTHT Foo HATHT AT TRIST o 2T |
AT g T SE@H TS AT T&T dRT dRTd qa7 T8/ Tergs T qesf
FATS (3N 3vg), SATATTH TETT TAH  FEST AT (315 FAIHA), AT T HATHT
fRamET esranEhy thrie) fad T 9es |

TR AT el AT G T T caebl ATERT TEH(T, AT AL AT AT
QAR T [q7! {0l FRm=aayid TRegdr ¥ giaagar Aared @) A5ad 39 A% 357
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RTAAHT FATAAEER] [AUAAT Ta [T FLANTT &THAT ATlg T ATI9TF B
FIAAE [FART T TAeIThers THA AT FATTHT AT ITINT T Alehwa)
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FER A TAAFT THIE) TGH Gl HAT A (G597 & &1 9, Bl AAThAT
FAHETE IARd qIs BN a1 T AGHT FRU AEIHT I, Ih

G5 FooiEdr | R05R



SETAR] ST Ao ¥ AT AT AHIbAee THA (HecdTied g SgH 3=
Er) AR ST AT ATRT GRETHT AT sifwept fate 79 7@ afg e
T TS FYEW T TEANTHT ATATART FIAT T bl A, SSBTAT ETHT G
TATHIHT ATATARTT A FHAR v A7)

frrsepAT

TATEAHT JATeR AT, STRNTeTeReoT ¥ JUeed Teh{deh ST ATemehl ATdeha™ SIaTH
AT qofiebT st qfd I A3faTeh AT Tk THTART ST BN AL, TSI ]
RITSH, STHT T TATHRT AT oSl qoT sAaard g=are (3fwg, g T Ulaid) AT

FETAT YA T4 NHIbATdl S@H Tarse ¥ &l A= Giahersl raie=raar
feerge afiraradg AT fHafe T draedes @) ASHITF sAeEedl q3RTE AT
GIqRT IHTSATs AR TAISS, AHH! FATEIT IAH TE HATZAT, IaWIhd Al T
AIATa Tl AR, THIhdiars esiieeul T LR Fa=h! [T,
T GATRUHT JMATAE FXHAT ATRT VT ehel aTdraRyl fgorr T T3
TS AATAH THIGH AT FEATAT TATSA A hea|

e ArEE

» AT FSAT AN (059). (&7 fam ded: Araeasar dfe=r, dna Jqq
ot faxira Torifa gfqees, 059 FTEHTST: AT ATHAAT ATIAT

» AU AQ SF  (R05]). AUTCTHT AL Ia[TF VAT FEIET GALT Greraas
(RORR/R0R3) HIGHTSI: AT T S

» AT, THIT (R0OY) TATAHT ST ATATRT ATLGT T ARITEAT | FTE: § AqTiersy
A AF i TSTHHedeTH|

»  HAMYE AU 059 /R05R, (ROGRWS). AUTH AHR, AT AT

» HUTA Pl HATATT. Website: https://lawcomission.gov.np/
» Department of Industry. (2080/2081). Industrial statistics: Fiscal year 2080/2081.
Tripureshwor, KathmanduM Department of Industry.

»  Department of Industry, One Stop Service Center. (2024). Foreign investment in Nepal
2024: Policy, procedure, promotion and investment trends — A complete guide for

investors. Kathmandu: Department of Industry.

» International Monetary Fund. (2023, December). Coordinated Direct Investment
Survey (CDIS), country data and country group aggregates,International Monetary
Fund.
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FHART T B

EA

THRTSAl ITATEATET [T9aehT AT Ferarq aad o7 hae Tk ATdrERoirg AT a7
e, ATfde, FINSH T ASTAMdE Aehdhl BIHT IEUH T | ST JUTTE® qovd
AT TRUATT AT qEAe® TR SIHT TATGT g7 FT TANTEF THEE
AT TRREHT T | TXAT AALATHT, 9, [Aoi &, AW FAre, qgr fa<ira
FEITEER] ATHBTHT T ATIE TRATAH ATAITHAT 3G, |

AT ST (AR E I TAarg qRac sl ThRICHE AATes qAAcHE &qHT
el AINRET T¥ehl T AITHT AT HATE® A AU g qede® dlley ATTH G
| =, SITAT GTT Frg= &= g a7 GHSATES R SrehreiT GHTETTRT AT 8THT T
fairr Teme®s, (9T AT HUEEHT M AE9TF B | (A8 U g Fe
21, HHAI F=99 FT (Employees Provident Fund), ST FHATIEEE! SIEETATT
fearcfrr et ST AraraReiy feviraraT aHa i geT 9w |

FHAN FoATAHTH FleTeq qR=T

FHAN T ®IT AUTAR] T Aol o I b fadra Fear 81 9l
TITYAT FHAT =T T UH, 09 FHITH fq. 9. 309, ATTAT AUH! {447 | AT FHe
SOTAR] ATAh (Ml [HoTald, J9Td Fe<l, qureil o1, Rrerpes, faoa Jar
AR FHARIES, (AT ATl XA AT (Aol AT FHARED D] oo
Y, (afasRer FM Fhedd TF aR=Te" TR ATAINE AT FAhHe® o T4
|

HITH] FHARIA ATRAT ATGF TAGHT 0 FAT ANTETT TS T el aRTeR THH
ASTRETAT AT 9T ARTATH T9e | TIT STFAT AU TehH hITel qiera a4
ATETIE [arq= &AMl 76, STOHhd dadeedls TS, HAThRT a9r faia=

(4= Foianl | R05R



aTe® (A: oll, e ATAT, Tr ) A1) I TRISES, |

BT FHAT FoATBITA & ATE el T&l NS FATe®d! ThH Jhad qdT ATLITIT
TRRERT B, T TGN qiged] fadird qiqasd ATaR Holl q97 AT, T, 7TME TAT
TG A, q=7 LT T GO qig qi=r @d 394 991 @ |

FHARN ToAABTA ATSTHT (G TEIAT AATTIT &TAbl JaAT qAT [aebIEel AT
FATOMET 90 FaT qRATSTATHT Shvg S0 T THHATHT TLHT TTgweg, | FTeAT ST FANT
TR AT TR ¥ Y& HIETE STHATR] ATl arHTehreT STAfaera ArarsTT, TqanTer,
FTeate, FATahrel A IRATTATHT HITl | A0 IRl & 99 4. . 309¥
AT AT FOTAT FoaAgehcll ETegITar FHFIAT TTIATHT JHA HITR TEATHTAT T8eh
B | a8 00y AT FHAN ToATRNA AT ANEARARES TIT FHAREEATS
AT TATSTATEH] FHIEZ AT AT AR Aq9T @eq [AR=ra o7 AR
AT T el T4 |

T ARAAT FIAH X ot deaee

STAaTg Hehe THTATT TH had aTaraRo deedl Aitd fHHior ¥ swrmead J9 9dqreq
£ | gl A 9 9F gaeelid gvg | favadt 3o IR eg, AMCT I
AT Sehgwel ATATARUHAT AT UG Aaerverd T+ ATl B | Green Finance
a7 Sustainable Investment AT ATIRUMS fa<ira FeqeeEdre T-I'I'WI'&'@[ CIENCIEDH
FATATARUT IARGIAHET TATSH TATH TR G |

AT FSTHT FAaTd a0 (climate finance) % YRTEASH =RUMET g | a¥ FHATT

AT FIY T AT (a1 HEATeeel Sogeiieh ¥ SRANRIATR AT HIH =ATed FbHT
ST IABITHT Joet@rird ANTETT T FeFg |

FHARD FooT BT Gorl G THE JHPES

BT AT T TGRS (AR Ta G-AAER0 Fell, eed qae, qor
TARTATATATT JUTATHT A T TG, | STATA ARATSTATESHT AT TR bl
IEEW gA, AY AR T Fol, ATg Hofl, TAT FolTored JATRAT i Proel T
faed T Fa1E | A1 IRATSTHIEEHT TNHNTET FIUATS Qe Faqhed! qrarreradr
AT BTeH, HTad Iodsid FATEIH] TeF& AHBT Torl AT YT 87 |

a|'IT'|'I_G|TU’PI'€T, ﬂ'l'ﬂ'ﬁlﬂ_oﬁ, I EIR (Environmental, Social, Governance - ESG) ‘=I'I_"|_olv_c'l'l'<.=gL
P TMART (AU TTET ATRT AIF 8124, aTaraRyl, ATATSE I I qUaddrs
THT qTtHedr faq d%g | 999 HUAre 99 IREel, IAEnIEqol T & s, |
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T TH S HeATE JUITCATRT SATRHT ISRl SAIE &l ATATaRvEE] Aaaraes
grediied gea |

I, BT ATRAT AT YT [T 7, fossil fuels, TEIM helT3T AT,
TAT ATATERT AHE IATH T AAAIERATE HiHb BTAT A &argA Al
(Divestment Strategy) ¥aa¥a T+ AHS;, | AT IO STAATH, ATAITT BITRT FTTergarep!
Febd AT ETeA, AT faxid JIfaH =IHTHured I afqer |

FIT ATRAT AITAEEATS AT AT TS T, [z Farr qrae fb=, a1 Fol
T JUFVEE TANT TH IR ATNT JEar AT {999 &fvd 3 AT (Green
Lending Schemes) TS TF3| ATl AThHITT TEHT ATATARUI F=AAT TSI T T
g gfafaer AR ArEud T ST B |

FHAN =T BT FLATA Ao Tl Ahl ATHHT FArehl, ATHT Green Bonds
ST TR ATATARVEAT ARSI SET AN ISl Fhad T qEg | AT A Afee
fareaet oY T=IA Trgewd TRIEH B | AT Aved fa qATar fAatorars fad
TEANT a7 FaaH, Sl Al AT SAAarg d&d QI T4 IS5 |

CIRIHT ATIATS, AT o T FAAAT (A&AR BTTRT BT ATHFT g THg, | FHA
=g HIISTE] AT FIT ATATAOT AT OHIT AIATS ST, 3+ fa<irar Hepraeear
qf e HRTCHF THATF I T, | AT TedT J&ar wfaagar sfger [ifd farar,
FST &, 97 TEaraRer 6T GIed grar | TFHT AT ech, HHART Goad HIUA 3T
AT FHAT TAT YTeFATs AT TR TAATT TRAcT FFeedl RIeAT T AT FAFHHEE
FATAT TH qFS, T THRIAT AR IR AT Agd TATS S

FEATET T TAEES

FHAR =g BT AT bl (G A AGATIT T9 G STAaryg Iieaa
IATHLIH] STHT @IS ATAl Had FMHISTH IJALRNAA argd, T T0HIAE AqIT
af &N STard FFel SifaHes dd ATdE ST T Joael Feliead aw ATeqehl
| T9 aRYETHT, BT Fel Jl@A g GRS G

FHANT =T b AT ATHBAT THRTBl g, A AAATY AR TRATAATEE
(T, STeffaad, gd qamer, ¥ qauadaeiid gfafs w1 wenfacesr arg «@mEr T
IUITH AT, |

FHATT T BT ATRAT AT AT TAGTIHAT QAT g afesioa e, s
WERT qT A5 faia Seaesdr qiq TeRTcHE qard fasir gq 9@ | 79T,

RO Foianl | R05R



TSI IITETUGRT FAFAT I SIS AGET i T 3 |

FHAR AT BT T SAT FLITE" ATATARIT [aAepl AT AT HTAAT IR
T A AR 9tRaT IHTEET aAreT ARTE T dFgd | I9d GRERATs g
HITATRH B! AN FATI G & T, |

I, Green Bonds, Climate Funds, a7 &f%d HUT ATS(AT ST&dT 4T (a1 YOI
TARTERT FHATT Food B0 TAAH R [ Toieerl e qqcd fad d&6g |
AT T ARIEATES GG PITHT AN FATAES I ATTH T BTeAT | ETeAh]
FTAAT AT FHAN =T HUATg T EGHT ATATERUT HATST FTAR A
furer 319 Gfea TEm ety e fadii S 97 #R Geaedesdl d9Td S | T,
Aleciehl AATATHT AT HTTEAT X TTATEA 9T USST Hed AT g aFg, |
T, BIUHT Afgelep] TATHF T Tebl ARTETA FATeAls GRIETT Fqher fa &l |
TAATIHAT IRATSTATESS SR o fad TFge X IRIFeE RO SifeH adl
g9, SOl ATRT T ATHIE LRI A9 gvg (ol T G, |

STBT FATCH AT JTatres feTosar T Terge! A9TaET 99 | STy Siad qearse
T ATFITF ATHAT, TEAT3, AT [TICT0TcHE &THaT A%k [Teprep! =RHT T | T
THIT (or gERaTaT FAr fasr T 9w

SCHT, HIUHT T4 ATATERUT HeTaTs TTATHEAT faa= AIATad ¥ LN ST
AEAF B | TAaTg Hel had, THIS Far &v, Afgerel qiRfeafaar curifqes fa<im
HET &1 A g1 (A0 T |

e

FHAN oo HIUHl T I¢9T FHANIEEH! AT AT ATHINS S FLETHT Higd AL
qf, ATl AT, Heheel TP JiHHT (¥R TH AT THT G | AT Pl =ATaar
ATATEARITHAT ST IO, F=raqar afafg, ¥ efed Jeess yagd Arhd Saarg
qREcd AT, ¥ TAaT] TRacdTH dReE ed Hecaqul ARTe (a7 Ja
| rESTer faxiTa GeaTesdl SARaldcd odF had fdd oTHT ad BT o
| faepreres fq ¥ feviaHTel T=aeadr= e FEH T FHAR Goad HIused]
GEATEEH qIHET A AATILAF AUH] T |

P&t o et gRET w 9



Jdaifores JdT YATRT Ealo AT

T WS

= &

ol B

FETIF ATTRd, (1T TAT Holl qIEAT B

faoa gaeT

FAATEIRT (Principal) T AT Y&TdE (Agent) fa= Teael F¥=d [qepTeehl ATNT Toivr
fegrecept faehTe TUHT &1 | &1 Principal 9fd Agent Tca&l STAThael TEvgH | AT
AT ¥ TSI &are FaTHT Hitde TIHT FA=IAT T8I Principal Agent Relation ST
TTATAE ATl TSTAIhUTh ATAROMH! I ATH &l | Tofedl HqAd B
JEIeh] T &I, ANKE AT T Al AT THEI [aehrd TRUH &7 | AT qead
T TETTE [HhTIATS LT FAAATATE JITAT T (65 AT bl T fafer &1
| UST=ITeRROTe TP $THT JATE 84 ATUh! TSI JaTelTg FATAROTRIRT qiead
Teg | TS0 Al THAT BT | Tl TRPRFT hATHATTATs ToTedl Sl 3l
TSHT FTTHT TRV T T FIHBRB! TeATAT AT [T aMfeR Tl T8, | AT
FEATATIAHRT HEaqW AT &1 | USTRATHRU Hifd [HHT0r T rvaamdre gears
TFRATS Jed [auq F&d Afd T, T AR a6 disd gq gied 6 |
TS & ATEASIE ANTR ITH HATEIAT &3, STel HH AT T qel ATLATIHb T
T &5, T H1d TATAHINAT FH AN qel HTATTHT T g7 | T A=A
TSIl AT RS | SATRRAT AT HIR TG, HETE ATTHR &7 T ATS(aT qraehl
HAROT T AT U AHT (9N a7 FATATATs AT, = SZ9aar diwa, o
T ¥ GERHT THIGHT TRUIT T BIIATg Tl 9w, | ToriTeheol &l
geRaT &8 STEd AT-LFTaTdT Tt GaSTH! (T e | TrEs FHAT T
9Tl qvaT GIF ATYREAT a1 oarad g | TaaTs ATdlie JaT TaTeeh]
ATAF AISA AT 3 |

ArASE &R GIRHAT I 9250 Fl HaNG HTASAh TTHT FATTRRT qAT3
QDT AT BT TSI hTUTh] HATARUN ATSTRT & | Hraoiieh el TAEHT JRETeTar
foqerar ¥ qaTaeRiRaT T T FIUTE A e, | ANl BRI el
qATSH, (aehTe Yol Ay Afaglg T, T AGRATATE B H @il IATST Hrd

%? FooiEdr | R05R



Sfed a7 TeRedl B | IRERTAT ¥ Tarheledrars 93¢ avrss Mad qoaraHT
FETAAT, Haedar #H T q97 YdT GATEHT ANCEH! [Feard ders rH
AT 3 |

TRARETT AT ek TR BHETATH] FHHAT TSGR I TR 8 | AT
T E Dl AR [AHaIBI0dl Tk e &l | Uoleileedl [anTeeied &
faamor oI ed T FEIET TEgH | A% Aawd o 79 ® dfudr g | Ter=iare
JaTE AT SaThae!, T T GAH HedHT ITded g AUET AMaUhl g | ToiTars
JITEA GAREP! AR FTHT ATAZUH G | ToAI8e RPN, AI-FXHRT a1 sl
CECINCICEE

TAYIFRUH fAPTahd

AT (G SR AT IST faedvel YaHaTs AT AAT T FAT Fad (adTehl FqHT
AT, T AT 3T A | I 9350 I IWHHAT TAT AT AALITTH (New
Public Management) &I STAURUTE SATSTHT FIAHAF [ARTSE BT TEITHT TTeFedwT
Next Step Agency I STFATd HUH! AT | A ATAAATS FAATRT [FGTeAeATs ATCHATT
Wl T | gATaT gAaT T ShASaT S9Teed UsTrileddl dhd T JHTAHRT
STANT TReehl 3M@ws, | Tl T FRHRA Tl AThd JaT a8 Tag | Ald
TASAT AITHA TAT HATERA T T A FAT=IT T Tk glgad qv AR
HTITRHT HIATAIT T [FHTAATE AN (HIATE Gaars TsTraIhuTHl FeT [agUH! 2 |
AR A

TSIIATR] TAERAAT ¥ AFIPR AR =Tt TeBar &1 | (a7 orqredresl gawtdare
forehTe AURT TaIERATE T THRFISET TATATAT [aga? fa&d™ AU AT STl
TR AT [0 JUTedTars 1% Gl @ad aqrg ART 94T | Farel [0
faea™ 9, JATHT AT TETIH, AL TATREdT HIAH TH, FTeTTcHedr T JaTUTer
qefte AR T MEHE Sgar FEw T, MR quR, qEr deme T arhe
TSI 8T |

TSI TR Tnire (ARG FHItedd @, 9 Mg dedeedll oisd a7g, |

» ETAANTA (Structural Operation) T fa9TT A HHIOT T4 |

»  FAIHT @Il (Managerial Autonomy) aF‘ﬁllil, ﬁﬁ'f, Nl ﬁa’wl, AITHA,
¥ gfaees Ireaar Ao T @I |
» LIS IATQNIcA (Managerial Accountability) FHET faxiid sqaemaqarg
fHeTT qar FWT R F 3




T a7 ufT =reear fog FEawTead T AHHRT ATTSIH0 T |

»  HEGEIE GERIAT T q&d hald T ¥ TFHT ATIRAT FA GFIEH ATTHA
T T gidqaad T |

AT ATAATF HALATITR] HTARON F TShUTh] ALTAATS T [ATIT FIXBH]

FIHT SMGUHT 3, |

THA-HTRIT fofeT ?

» STHHT FAAHT deaehdeed] ITEAITHT fAaRurhRl TXFRH ATIRUTEH fahrd
T,

»  &Ara fasrar T fafdrsearer smamar w@EE At ™,

» AThHATIERT AT TTAT TIHRT [AHIesdly ol qdqr  FFATahd,
TURATIAT ¥ AT ATALAE T GBI LT [T a7 ATed TTAT FLAT ZTqAT
T |

THA-HIERT AN T ?

»  HTHH TEEIR] ATIHT A~ FEIATHT oIl TR,

»  HTAE [qIaredl ATRAT M= Tl GoTal T,

» HTAAT AAAATR ATARAT [+ FEATHI FoIAT TR,

» BIAAl T aoE WITATH] ATIRHAT (H7 FEITh FoTaT T,

» FAAL, Ioia T H1A @ATATHR ATIRHT [+ FEThT Foiar TR,

THA~HTHUHT 7

»  GTHRH! ATEA TAET FedT AAaTh! AT HF ATTLARATET Fratead faoagsar
TXFRH JAE AT B Mo | oy, @red T e e Sl [qUaes |
TEHT e AT (MU0 A GRPIRePT ATTRR &7 Taa |

» T HETH [TATT PR HA AN (FAHB ATTAT T8 a9 ATARE B
FATAHT [afg AN /T T HEEIITH] GHT ATGFR @ W TRFBRA @I
GEITH! AT T4 RS, |

» a9 FAAG FHGRT EAd GEEEH (A HESA (D G, (g
AIAITES |

RY Foianl | R05R



TS+ YIFUTR &1

TR T o H&dl HAEE ToT=dT AR T Alhed; AT TFRT GTHEE & | Tol=iTeh 0T
T o [qUaes TRFHRB! el (Non—core) FI THIeId Era | ATHIITAT I
TG YATET TSI g4 aaad | Ul THE qaT Gl 47 I Ja18e Tag
| STRIPT SERATIH T 5 GoiAT TRUHT &7 | TLHRA TeTdH THE FA (Core)
JTEhehT FIUES Tolr ] AThT 9 FHEE |

» ISTETE MARIET Hfad HHee - (Aifd a9 ¥ A oo F#Hes)

»  HATAE TRET - (SIad, AT, FEHHEEAT T G AT FHEE)

» U QU - (FIRTE GFed gied, AfTaied, FeAId T qg queid FTHES)
» ATEd R - (&A1 FEAed, GHT YR, rEadrHar ¥ @ )

» HaT d91 fad - ( {51 [Hhrad T FRY0 ¥ HTHeES )

» T A0 - ( fata= =@, faare e w1 = e #THee )

I FTHES RN I AT A FeAT o, qEATAAT ¥ [afaTsaarerl STemAT UeieiTeRoraT
EEIGR:IC o

AT A AT AR I TR S FXAAT AThd I5d FaT Faedd= 9

aferes

» Gledl TMeAee (@RI ‘0)) AT TRFERNT JeMEHA FMST gH, FeAd, [aamT,
fAEeTATaT T IR & |

»  qEl WISA8% (2139 ‘QU) G¥hrT G¥=T A=aitd AT Taadrehl ITANT =T
Tl SAThepl TTHT T&va | STl (Next Step Agency)

» TEl FSHAEE (29 ‘R') FAAT @Il Fled AATATATE AT A T T
T gl STEql [oF ST Arg =91 |

»  HIGT USTEe (12T ‘Y) UThR HIdedehl FIHT 9a7 HFI=IHT qHT ST Far
=T S8 W& @ g

» TTET TSHEE (AT2T °¥’) TR TALHT &A1 TS THHT IITEXVHT AT FISH|

TiIeRT ag9es AL 23y ‘Y, R, ‘3 WASAET U=l TS gq drgd ‘0’ T Y’
FHARY [FTAT TS | AT ATaATs STAH@! Tl ¥ ATH@! aars qermdiie
GTHATATS GITAT T adar died &1 fafaarstT T &M T JTETh! To=dTeI0r a7 |
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T IERUTERT ARHT
» TEATW - AATAY ¥ [a9NT THWR FTAHAF FSH T A1 Alecdhl AaHNIF Thls
UEGIRIEES

» TR -fafT=T ghrEes F TS AR M A ged TR,

» TAT GOIAT X - F AR AT TAT AT AT THE @l TR |
THA=G IR FATITRT SftoRes

EEIRE] FTHETE AT SECIEEACIERIE]
TS YRR JRYAEE
» FETEAA gEE 4aT JATEH] IR AT,
» ARG, AR Tt 91 IAREad JarsH,
» FeE WAEIh AaHeE TE &,
» AT T Jiaeqdiars dredred fad,
» dl¢ FaAT ITHE ANRE AT T &,
»  ITSTAIAHHIRT TR FIA TR AHATHT Fig T,

» TIHRT AT FRHTEAAT AT,

» AEIET T IR IROTH I+H@ H1I AT H1d FHITE aeIT T,
» fITTEar T ATRUFT FaT URARATE HTU STHATHT ATqaRg T,

» TSIEEd! Araal Jehfad qayadadre Jaaed fqwg |

TAHIEUHT TN T LR

Q) FHFET T T

»  GUSTHR : G USTE%h! GoIATe ATASIeh JaTHT GUSTHT (HFTS T, T

[aNl oY

fafi=T &resAT arara ¥ AIides gHq-=ag T el 99139, |

» TR TAes a9 ThABHT GRETH! [TFIarere Iraessl qaraeadsd T
T B FANT g HFg |

R) TaTHerEar ¥ AR
»  STATHETHT BHT: AT-TATIT T HIESHT TRFRATT TR [TARTES ST fererorent

%i FooiEdr | R05R



FHT B TEG, T FEATET TTHT TRERTAT T AT eI THETES RS |

» e Rafes @=mTEe: ATAFER AATAUEE T TSIE% [d=iehl FFed S g
T3, T ITA (HRIET0 T ATTeR AR AT FHATAT T FAIAES (T
TH T |

3) ﬁ V] V]

» oNe FANHEe: Teiieed [dard AAades qEdr T G, 8o TATaERrRT
FHT YATET T T GHATATS daR T, |

»  AGHT G (GaRT Toiilesd! @aAard Ard aieshigHl ATATAT (MRS T3,
Fel UsTiIesd AEH qAATHT Gl THH T AT YT T, STael TPATaa STHT
AT JATEHT ATAAAT (TS, |

¥) ASAATE FHATT T Taaeaal

» I(AAAE FEAETT: WATATH] Tes(d THA TSrAIEs ASTAlide qard T THEHT
T TS |

» AG THEAAn a9 T ASHIdE Toirelee qRadd gal UsieiIdl Mardiaes
iftga fifq ¥ grafardrese awed g 99 GERET T T 8T a5 |

¥) HTHAFIEA HeATEHA

»  TTIEUS TR T FATuT: ATt JaT faaqworeT a9 9etes Aol Araaany

~

T EATl SUAT HIAFFIET AIIGUE TATIAT 9 el g I |

» WTATCH® TRUTHEEHT Hirad: Tordlesd darshl & T |Taslqe  FHedTued]
TEcqU UEEEATE SATEdl T IUNcHe  URVTHEE el HIIAAT  AfqeiTrs

grafaerar fad Fag |

%) QA gRu T faeara

» URERTAHT HETEe: TS dIgadl -0 Thiqed ALl grRu (Hrs= qg,
[qrTEse! AT ¥ MUFEsHT STAdTe (qearg varsd J4g |

» AT JATEHT THEIAT qe o UoirIehl HIAAFIETAT TRadAeIadrel da=iiad
AT JATE g AT AT g, a9 AIHRI JAREH] STAATh! [qearaars
TS, |
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AATAHT THAFYTBRI

AT LTS THT FHAT AIFRT FATS TRUH ISiaT8 (State-led Capitalism)
T TIH] AIATSUR] TS | G 1201 ITHAT HTaSI{h FLATAATS T FTHT ST b
TN ¥ (HA=A0THT T 8T T FIAA THUHT a1 (A T TR [q9eqooT TR i
a7 faf@ea a7 ATvharR AlMg a1 fSEerad T A (s g | G T
T JEMEA IR AT, 0% P HAaaTd GeqTTdTs (MSieh0 THa q¥h1a [ausHT
ol | AR TATTHT HATA AT AAITRAT THATET T Febrdd, JATES ALAA
AT T Febrd, FATe@eh! TUEAT FralToieh HUH a1 qATSH FHHAT ITAd AT
T (AET, fairr ¥ IR ) HT SUANT 9 Febhl B | AT FHGRIES w9
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FHI TEHT,

TR T J FHIR Tl ATAIE BIAT ATl FAT BT TATSH, TR, 3% &7, ATIE U
fgT= Tt AT, faRTsadd e T SAeTfchel ITera gad T+, I7HT FHIATIE
AT T BT Sl TATS BT HIRETel T,

M qERT IATIHT SERIAT A= T ST FATT T F2 J39T T T T2 g

ST ATSHT TS T FHY FMAAATS FeTH T AATTE TATSH T AT TR
FRTATAT T SHTRTRATHT AR T,

THATHHT ATHA T [T YOI FTAT RIEATRT Toled FR Fedl F@rae qdr g
[T RN fAa==or SIfEHAT AT AR HedThd F T I ATATTH SIS
fa,

HATALTE HIUEE GRS T FSATAT TRA BIUEERl THH FHA FIHRebl [T
forcept FTHT YART JANT 7,

Hd ATg FR G FUH & d9T GATH F&IT T3 Hed AT FIAT Tg-3X
TE] AFIAT TR AN T, FRIEAR. AT T@137 T G TAEAed 1,

Thel AL Gral JUITeAl e T R (LR &l R qeIar JA99d JMEH
HITAHT 9 o AP ALIT T ATAAT T, 8T STWMMeh] TATIRE AT
T ¥ BRIEAR HIH F A3,

AT g ¥ IAEA g AINTF T A=Aqeh ST a&qehl Hed ICEH T Aarelg
THERT ey JIIEUE AN I,

fHeTT qom Fwit TRET B Q%3



JIYER :
FX YOS AT T AAMAE a1g hY TN Ui ATH STTHAGHT ST
F GOl [T THIG@IHIRl 3 ¥ SRT [a&dR IRI GiaigAr Ardiea s a=rd ¥
SIT6eF AT eheh] AT FIETAT TeT AR 2 JUCATRl ATHET (adR Te SAIEs)
AT THTHT F2 JUMNCATHT &% fET0T ATHET el AR §aT TAT Fhl e
TETS TS FTH! AT ATIT AHhF! SFee ATHIEG G, AT & fasish
SR, Pan for all, ¥ HAT ATATI,FR FIAAH GUH FATEAT T HY JUTATATE AT
T, TR [, AT faepTaTess, FaT YaTe, 9" Seiad Ed Gl STl ATHese e
T IIRac T TS TeAuepT et QMfvet qOas F1aH Ied @I TUTAT THG TR
QUATETS ATHR FT G&T T4 Gk i g5 A @)
T A

» ARl Aladr,

»  HATTYE 0T 059 /R,

» UAFMAA qT FAEEEE,

» Online Portal News,

» AT AR M@ Aferehd =TT 97 A1 ( GIrg AATA T T IR )

QY FooiEdr | R05R



SUTIAT AGRID IDNeichl AT, AGIAT I
SITATSAT &M

AT FAET ||
T HETd, HEd Hmaﬁrrag&mmyw .

Q) af=a

f. 5. 20%% ATAH! IASAMIAER TRAAT TIATT TXBRA ATATIT Tl ATTIH
JETHROTT HIfd AT AT=MRF FTH TUTHT TSTF ATMVIDT ATNT ST GeedT TTHT
& | ATAees Iofl qie=merd T A3 Feradrel | SRTIh! AT9aehar T Jqeded drd
Qe el veRere qfd 9 A9l SRaueplel FAT GRATSTATHT Yo el JaieTe =T
TREATAT T ATTTF B | {7 A TRTROIHT HIAHATE TAATHE T TLTETHE AT
ST TQell UF [qefT Al e "hd Afd® qHig gnead T faaell e
ATITAF T | T3P IS TAZH T aieqd T Farerdn fafaet Sifawre, smer ¥
AR LT TXUH FRI Tlegecd] AUEEHT ANTh] HATZATHT Jig TTAT qf
AT AT AT AIATE & A Tebobl I | TATGAT ATETHT AT AT AT
T AT e ARMHIEAT ATaTaeer (AT T ATl A9 & |
() TR AT afeT

HATRTHT 29T (% Teh FITBT AT AT Aehl FITHT T ATMHITS AG1TH AT
At | faaell e qar gfafy eedroRer U 09y FT ATER faeelt @
faaell HETAT TN AT FFIAH] Wbl AT A, (39T AR IHHATE AT
HATRTH! TG, IS BITHAT TRl A, TSt A, frdqrasesl &0 asi AT
qraeed [aard= T TRl R, TITHT FATIAT AUH! AR a7 qIrd @RE TR e
AT, GfdT EXaraR TR HiemHaTe TRA AT A ATHT I T faaef
ISfT AT ferdT 9o STRY TR SAfehg IUIRHr AR 9T AU AHIATS 39 Ameires?
SUHT GIATRTT TRehT & | S2RTeh eIl deiiTer 9id, ara, faa, T gfafes yaedars
TRITFAT qATE ARERTT FFegadrs AR T YA 9139 98T e |
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(3) AITTAT FRRTE T FagT THb AT TR FATIES

TarerHT ASfTeE AT g i AT yaraeE Yuar o | Faurie, #rT,
AT T HEANT AT FHATTaR B

FAUHE qaeqEe

»

»

AT FIAGTAR] A, JURT T ATM0ST FFeAT AT e fed AT amand
gferearas, (AT yaeer &emr aefired oOSf qur yfafuer aEmHens i e
qaregR fqeTadT YIeded U qi=rad T |

TRATATIT FTelie®ebl 319, A9, giafa T Ioirars aftad faewmemr ST T+ &
Jtd TR |

TR T BTAAT SAALATEE

fereft STl qer gfafy s&ar=aRor UH J09Y AER HAdhH! Afdw qeatfgah! T

ST AP ATTRTH TR=TAT Tg AT AATATS T IAATT T AR I70E

FATSH T SCATEHhc dAfg TR AT Ffaqward, faid qagH, qarar faerer T a&q aar

Farept geqraeerl s fageft gom, gfafyr T sRmeensg el T aRmEEET ararawer
faser 7% Afted ArRa vt et afg etfae T Ieed fague |

»

»

feraell AT FHeaq 7 T BIAes [Toilebe0l T 040, HFAl T
053, AT ATETAT T 008 TRATETET TUEfFE=dT U 0%Y, HAIdT U
0YY, FIR T J04%, e @ivg U 2053, draifite fifq 080, arfreg Hifq

R0 IART Tehl B |

TSl ATl ATSTATR! FATIUHT A TPl qaT . & AT TAATCHSE ATT TTHT I,
e, qAT gEA Gatg aude A @aeft qur faeelt awmr gig T FraAr
TAT HFARTT TRIAFT T FT I 3, |

LI SHIALATE®

»

»

»

»

»

JEANT AT qoT AT FeATAd
ERIGIRCIES
SART faerr

FHAT IATERBT FTATAY

Uohe [aeg FAT Hrg © AIhATATS I g G qradT aT qaradd T IANTHI ATNT
AFLTF T qATIR TE=AT FaT Tb JATaTe Jqeled TRIGAHT AT FURT faamT
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AT TITIAT TR |

g Jaqrdee

»

»

»

(¥

»

»

»

»

»

»

»

»

»

»

»

& HABT [T TERTAT T 99 FABT IERT X G2 GFaedil TERIAT TRTHT |
T FHIAHT AT GEHAT ATATSTAT T AT ATR AT T JATE TR |
forer fead seeiiae AR Gfe=mer TRUa |

) ATAHT ARNTE AIMAERT AT ATAREE

FefaTeF ST q9r giadl eEraR e U, WrESiie i FIERerl T el U T
[eT aTfer &7 UAAT THAHEE IR T ThATNTA ARSI T FATH TRUHT
g

JNTF AR AT ATAIAF TS FIMAHE TeBAET Uh TAATE Teol S|
SUeAed RIS AT (AR T HTH T JAN fa9mT s=avied Uohel fawg
AT Hrsehl TTIAT T F=ATAT TR |

AT AT T ASRB] TRATAAT Tgehl AR T Ford ST&T e e (gHehl Idehl FqHT
TR |

ART ¥ Fordehl AfqiRad o= esd T ufd ERT & Hiskd I ad«l ¥ TR
faeare T 3% ufer qur agufsa aEwidES WO |

ScdTied ATHAE! [HATTHT ARART AT GAT [FHAT T HAT G @ 9 JAaq
IYTRT ATNT T TAT GRHTCHSE qrasl ATa el |

AT MG HATZTHT TITAA S AT HIGHT THIR IT Tl [ag9fT Amerepares
~ ?T'T'\':oﬂ \\Il%_al_g_a_:r\ﬁ \l

AT AAIRAT ATg 9 @l T AR (HATS ATl =aad f&ar R
FRE HIAH TRUBT T AT FiaTeebl & AT gATHT [GAT HTIH AR |

AN FSATATR] ATNT ATAIT R F=dAT TSIl ITASIAT IEHT |

FA STAGEITHRl BRA TR YU AFT FAAG@T g TAK HATHT STAHh bl
AT TEw ATY AT IRISIEIRT HROT FEAT 57 9Tk ITe & |

IR AT ITHEwHT GIATTET T AOAT SAThESHT AT TesT T Juretrep!
FXIT TRUH

ferTerept emTHT TXHR fear aws e |

& T FT GR&T B R



» FET T qel SR IANT ATIITIES I T Tk THETAT qoore= 7T
FTHAT fagua

» Afgepediia SO FET famd, 9 IS, A S0 T Wi Ieliehl YARTR qaTed
JHATET T |

» TYTT WTO,MIGA,UNICTRAL, SAFTA, BIMSTEC W&l 3T=RItad WEATEeH! qaed
HAF TEHT |

() Tefre wnivar T THETES

TR AT FFeT fafae Sfaerd, AT, GREANT ¥ YRARTT RISk

Fras(s 9 FF THEEEH FRU IAagdl ATETH! AT ATATE g AHehebl g, :

» UF FAEE THATTRA TRATSHT g TAH | FIAAET T a1 =T JAT Frafe
FEAT=R0T U 00y, T HFIAT UA 083 X ATAE Srell FFr=d7 U= R0%¥ fa=rn
Tk ATIHHT JHTHSTEAT <ed |

»  FefTe AT qAT YT BT T 08 T HFAAT U 0%3 AT fqeef o
Y& FHIATH] GIRPT @XE (bl TaT GURPT HeATSH T GEIv T Bl I e
Teol AR @RS (BT FHET & |

» TRIHIR] GAagar ¥ areafaes aRAr fae=repl FwR ¥ TFRT BRI TAqT AT THT
THTTAHT AT JILAT AT IR AR |

» IR T AT 8Yh GUEE FAEE Uk JATdie IUs TRIGTHT AT
FANT [I9RT =R Uabdl {5 AT brsebl TATIAT FUAT 91 [epraa gfdtiacaet
FHIA & FqIT TeMETE FEE AN BT AT TEIRA FHTH I
FTEAAT B, | el FATITESHT G AT, ATIIF ANMAT TAT F&TATeh! HHT,
AT giafaepl JANHT FHT ST GRS AR AR FHAG T qal JargHr
FieATS & |

» afvEacd AT fafTAaeEed T gq qikadaare gorr gq @ SigHare S afog
S ehl AHE B |

»  FANTHT GILST THAT ATHT gl AT IUNT T75 T ATHT AT {ham ool
THT SAfeear g |

»  SITE qataTer FH A |

»  SRIHT AT ATATERTRT FHT & |
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FX e AMHTHAT FgaT T G AT Wl TadFes FHAR gal vl
JreATETH T FHI )

ATHIT SATNT ATl AT JMAAE T AT feaar ra| g7 T |
FHARTHT JHATHE! T TGIATATE eTal & |

gfals @l R Jumeierr HH g |

(%) SATITHT AT

TATTHT THTARTLT 1T ATMVIRT ATNT dY TTET ATeTeh TEehTel (TH AT I,
FIAA!, THANTT T ATITIH T IR ATILTF Mg,

»

»

»

»

»

»

»

»

FEIAT U, e sraarg tF, faaelt fafams qw=d i, efae aw= &,
[Afead FFedT AT TRHATSH &M (Al amer qgr giadr gxar=ager TAaT
AHA & T ARATST T |

Fefare T T faeeft e qor gfafy xR T R09Y T wEET U
R0%3 TR ATATGT STeAT FEIeAT U R0%Y fa=/@7 T ATIGHT ATH-TAT HIAH
T |

T 9, @ree, fag, gfaty ¥ @=ar gerdewr dfdean aie=mres T TS g8
T T aiaaa® IANeEsdrs 999 #R g T giades Iuasd RIS |

ThAtag AT FSHT Q¥ Wid e feaRa gfatataer afafiea e
gfafreiesarg qar g gaarared, IHesd! eHar e ¥ IR0 JaT+ T
eI THvag T FAT YATEATS TATIHET TATS |

fareft SRTITeRT T9TE HATSH T4 Jeoel YIqwhel T TSI GoIaT T AHIBATATS
THAT AT QPR Y& T AT 99 AT AT T Afehrg, |

fergeft TiTehdTer AT ST T Yiahel Feol S99 fRdl ool arareaRer fHers—
|

fargefl ST TEehT HFIATRT T @RE fqbT TaT FARHT HATSTHAT @A EAHATS
gHTTa W TfeTaers ST S 8aEd U9 T AS |

T aFESH! AT [Tl AT ety Y&TH T+ T F=dl Iard IaTed T Jaredl
TEATEEEATE db 91 fadii FRAEe GEfaad AT Fel U RIE e
FSATR] FRETT [T TIT FHSI YA HUale RIS deb [qagdd AR T Foall
qeTeeh] Ul AThd JS[Teh ST AT T Ficheeg |

P&t o et gRET w QN



»

»

»

»

»

HEHET U TART T qeb THANTT HiSATs FH g7 s H1H e, fear, sfear
T gATEERT g g |

fodra enfder &=, e &= driTE deeer, aeRel anfdw g e
frenfre qatareT faswrer ¥ fARvET Se f§e 9Ed ameewr SRR T9Ar O
JredTed I |

Tty JemEAET wire fa |

SN AT FATATH] AT T (G, I, ATATATADT Faem T AR
AR GUITATRT (qeRTeT T4 |

SATENT FRET T FTSA ATEANIE ATATAROT FTAT T |

Mt wadrnaa oo wrg fay fager feaq wedifas fHameesr gfaeaarcs
AHAT Qg qi=Te T

Lo

AT A1 T gfatg =F TUR BTHT STEAT HAFHT ASNT T AT AT Flecdehl 3=
aifehe® fa=r AT9RT FEACT FTAH g ATEAF G | q6197F Al qFEg T FAA T
FEAHT IR T IFANTT TRIAFITAT A€ 6 o | dHIhdiars 3ar qardr
qRATSTAT ¥ YTafeep! &7 Biwd T3 ATFF G2 Tgiaad T TR ATEER I
FrATAATATE ATEATIHATHT FTaer AThe; |

geas] T

» ARl FlagrT 097

» T AEET U7 3095

»  FeTE ST qAT Gl gEar=aeor UF 08y,

»  FefaTer ST qUAT it eeTaRer fIHETEeT 000

» AT fq2efl TRl TRATATS TATARRT FATIA S PrATAR! Flqaad, 0199
» WUTA A Ak T fATA THTHT THERTT FiqaaTes

q30 s | R05R



CSUAIAUBIT BIAIFUICTAH AT
o141 YUTTATDT JaTTaahI=ian

T e
TIT HeTdE, (HETT T41 FI FET T

=T

TSIl IaeqaTcHe ATATIE ATATAITHT FSAEEH] GIHRICAT TRAAT haddl JcATaH
a7 AT SATAfeT T &AHATHT 67 (4R T@ed, IR e GHAAT e (v o qe erAaran
aff R 95 | T (HUES garaeny AT ferder it sgaeaE T favaa, afew
T A IUA g faxiia quar TR fairr AR Al Ug | a9 geadHT,
AT <@l JUITed! (Management Accounting System — MAS) T3<dT W‘?{ﬁ IR
Bl O AFAIFEeATs AT adTeH, M= I+, =g T ¥ fqurg-faaiorar
FEANT TE, |

AT QT TUTATh] THATAHRNATA TcA AT ATHE TIHT HATATTHRIT HIITFITEA
(Managerial Performance) HT Hscthl\ui ATTeTT e, | faere fe faxirar am o= g|'74|3,
T @l JUreilehl G AT ave TR G |

FEALIATIAAET JUTEAT SIS i ¥ W fa<iir g9 o geemes I9ae
RIS, TH! TART N AALATFeed ANSAH] HIATHET IR T TagA | T
JUITATRT THATAHTIAT THH!, THA FASTHAT AT ITHT Fed[T TATSH &THar 2 |

qUTTHT TSI, (o 9T qehrl Ho &AeeHT [ Hrd qEAETH] AT
AT Ul FART TGal HHAT G | A THebl FATAHNLAT HIAR § T ATLATTHT
FTITFITEAHT THA & F&AT ANEIH TATTHT G Tel TITA AT 9F Hisd B |

q. SHFETIT AGT YUITE! I SHFETIH T FTAATITEH] AT

LTI @l JUTAT ATl GASTHT ATA¥eh (AU digedis AMdd T deared
TrERAT U A1 A T Ul &1 | T8 AT’ (MUaehdiasars Araedesd

P&t o et gRET w 19




fairr @ Feamee Tl FEAT Fhed, geied, faserye ¥ yfqess T w TEy
| THFT AT I¢9T ATEAIFEEATS (A9 (AR AT ATA9H PRI F&TF T,
FIASART AT T A (HHATS Fed [T qATSH, 1A TaTed! [HI=0 T ATITAA I,
TSR] AAETATS FAA FAXANIT T FEdRT TATIA, FIATFIEA TeATgAHT AT
eI TS &l |

XA @l TUTATR] THATARTAT THRT AT Il [qTdrere A= | Chanhall
/ Morris (1986) I AU ATAR IFHT AR THE@ [GTAEE G ST

» TTAXT (Scope): faxIId STeT AIA AT, AAHE! T e ATATARY THRIAl ATTAHNI
qfT YT,

» THFIW (Integration): TISHHT fafd=T fqaTT qor F &€= AT JATEH!
[ )

» UTHATHIW (Aggregation): fafa=T TTAHT TATSATS MAITF TWRHAT FATAT TR
T giqasd Te7 T,

» QHAAGAT (Timeliness): ATAYT HATHAHT Fal THIHT Jued RIS AT(eh qcehblel
o fae afeare |

FAXATTRT FTAGFET ARl FALATTRA  ATRAT [TEHATT Ad ded TR I

FEAT TATH] F&TAT T THTIHIAT ISR G A BT AATSS | TFHT (00T T &THAT,

FIFHET AR, FAEgFH! Irad IIAN, FHAN Fcdled ¥ qavadae! &war

THE 57 |

R. SHAEITIT AGT JUTAHT THE ITHLIEE

AT @l YUl JHE STRUEE (F B, Sl TANT  ATITIhTS

FEEHT g foa= qeamT T

» TATEE T AT SUHRUES — JF =i GASAAT A1k T FANGF oo o
TATTH T ATAeTF T IUFLUEE ST&] A qoid (Master Budget), A=l asic
(Flexible Budget), 7 iT& E o (Cash Budget), =TT ol (Operational Budget),

JSil SISifdS (Capital Budgeting), SWOT faeeioor [=TdT f9ei@ur (Variance Analysis
), T¥ dsid (Rolling Budget), What-if fareeioor afe aed |

» AT JUITSAT SUERIT — AT JTHRUEEA ANTT (AT T AART ATGAH ITART
T FEART T | THHT ATIRAT AT YUl (Basic Costing System), TeI&T AT
PRI (Direct Costing / Variable costing), Elﬁ ARTT JUITSAT (Absorption Costing),

REE gl | R05R




nfataterar swarfed AT gorrerr (Activity Based Costing), GORAT AT JOTTeAT (Pross
Costing),ATdh A AT (Standard Costing), ATETT ARTT TOITeAT (Target Costing),
SEaT—=%h AT JUITedT (Lifecycle Costing), fqAT= T goTTerr (Marginal Costing)
arfe 95 |

» AT AT (Decision support) ITET — TF A ATTI—aATH fFIATI (Cost-
Benefit Analysis), dTUeT FTETH fF9TUT (Contribution Margin Analysis), dTaiHe
ARTA {9999 (Relevant Cost Analysis) sl sifcg 9fdid (Capital Budgeting
Techniques), T T fF T fAvrr S (Make or Buy Decision Tools)
Fageierar faee™ur (Sensitivity Analysis) TOTHITd® (G0 (Strategic Analysis),
Break-even analysis E I Q@T{ |

» HIGFET HATSA (Performance Evaluation) ST — IJH FA=id F=qied
THRETS (Balanced Scorecard), HIY%U€ AT (Benchmarking), Key Performance
Indicator (KPI), Branch Report, g fAgrr snfe Q?BF[I

» HAHA T I (Monitoring and Controlling) STl — TH AT ol [HI=AT
(Budgetary Control), HIF<e AId ¥ faerere faeereor (Standard Costing and Variance

Analysis), ATA¥eF AG@TIUET (Internal Audit), =R HIRTMT GO (Continuous
Monitoring System) S q@?{ |

3. SAALATIA AGT JUTAT I SAALATHT FTAGFAEA Are(epl qeaedl

ALY G JUTAl T FALATTRT BTAATE A= TF=d el ¥ IRERE T |
T AFIIF AT G T | AT BRArhArTe g9 sraearaeh g FEaeaa . g4
IS8 | Gnawali (2021) #T AAR, Feitag, A=, o q@de, &Tq gomer ¥
FTITFET HeATS T SHFEATIA @l JUTETeh] 37T &9 T TEHhT AN FSATcHE
¥IX T | Maharjan (2024) 3TEME MAS AT ( FAS(idg, I0MIAH (A0, a9
YA A1fE) o TaATIhesh] BAGFTETAT JhRIHE TTF IS, |

A T5 ATl FFEaATs dAH! JaTesdle T 9T Jioheg, -

» T @l JUTATel ATeTIRedATs THIAH, T, Areie ¥ [ qor T
forcirar =T fawg ¥ ATl Al AN Y aeaTIehe] Fel T TATH (oY faa
TEANT TATSS, | TAAHRT T SHATT I=d AGLATTH T H1I THET 3903 |

» ATATIH @l JuTelrane I STel AN T ded R T 0+ aarg &rd
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AITAT g7y ST &1 FST AT a7, T ASATAG (ATl SAae IS
FrafaeTHT Teedr {2 |

» AWIT @l YuTeldl  Actual / Planned Ja¢AE=Iahl =% I@ISs TAA
FTEIIFEEA Fel IR THI &l A T TAqT A Had T, | STl AfeToT
FXTHT IR IR & Ts AaedTThd] Ihte FUGFIE Bad g7

» LM @l JUTeArard gred Ffl_rl'l@[ Key Performance Indicators (KPIs)Fﬁ'oFF T

AALAIHEEH] HATFT T Hicbreg ST IALETcd T YreHew ulredieaars qreaeil
TGS, | FA@sd IALGEIIATh ATATARIHT I=d ¥ AT H1d JETHT A
T |

» AT @l JUTeTel T&AR! [T~ (a9 e &9 Ighid Tar3 |

» FIEIIA @l Ul AedTel FSATCHE WA ATTHTH T HIATART T
Had e, T8 FUSTHT AR (A= 93 AfIFaH AThT aifded T Afheg, |

¥, AITART (o EATEEHT STALATIA A@T JUTAT TAT

AT T W@l Ab qq7 faxira WeATes, SAr Icaad ¥ FaAT FEIHEd AqeaTIT
IGT JUTiTehT TART TG ATUHT T | by &TTHT AFLATIT i@l JUTeATaTe aieh faeia
feafq, araa sqaTa, St@d qears+ T &ei1/Hede feafq am Sraer saawarasars
I TR(EE | ST ATl & bl [€ioael ITHIU —YONO, T3 dihg TANT
TS 9@l WRET ST AIXITIT @l Ul AT FaeIT e, | el (9979 T
fedifds, aofe AfAe T SifEH fFeevoH Jar 8 |

AT Sieh AT faxiTT AEAEEHT SHARITIH @l JUITell HeAdqaT e S| T4 &9
AT
» FWEE T QAMHATT — Shesd e qI7 TANGE aofe TaR T Aadrdd ol

JUITET FANT TS | TG M@l TR 30 Fvald ®rAdd ¥ @9, ARl T
ARTHIRT ATHATE T Fed T TATSS, |

» AN =0 — ST @1 JOITell AT Sehebl (AT~ [T AT F=T
[T TR AATEATF T T, |

» HAGEAET HedTg SAaEIaT — @l JUTeTaTe Yo GeAreh! ATIRAT HHAT T
forATTesT HTAEFIE Hearsd e T a3 ¥ gl Mo g |

» HINGH EYAT — FAl ANGH, TR AMGH T eard = SAgHeb! ATITH] aeqTaT

3% gl | R05R



»

»

»

»

»

»

»

»

»

»

»

%

G JUTAT AT (i odes Iqded RS |

TAAIGE AT — F1 9@l [q& R, Fai @ Icaree] q@ard adqr Iqe
a1 fefsted afers yorelr sroATeH MUEHT SgaeqraT S@n YureeTe gre e
Aol g7, |

. SHLITIT AGT JUTATRT FHTHRTRATHT TR ITH FIRFES

ATF qheaax ¥ fefoed ITHUETH! TR ST Fehald, [Feelyur T giqaad
ATl ¥ 3l aATSE | ERP YU, FAT3E #¥A(ecg ATe MAS &I THTAHIT
TETST SHFI A |

b TTFNeTh ¥ TEARTA MAS & AHAdT HTATEIITHT Hecaqul JiHH Ts
| =9 HALITIAS TFb HEcd q¥hT FAN bl GUSHT JUITAl FATTRN §3; |
AW ¥ gRIfEa @ HEET AT MAS THTEHT §aT | SaRaTahedl Rt SR
T TEAT 9 AT AT @l JUTATRl ITITAT T3S, |

oy TFHERT, ATIRRT T FAAT JaTE HUR G341 MAS @15 98l aA1ss, |
faiseahd adTaed dedl dedv MU grhal TS, |

TEN T GHAH I g fard 91 IR foxirar SAebrer MAS %7 #%50g 27 | Ffaqor
¥ feaT Sarel =F A5 A9 I 99, |
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faeirr THTSTERRuhl A Sevd YU ANl AN qIehre faxdid are
TET TS EH B q9d Al qeraefiEer Al ereavy aiq Shg FAdreHn
AT TTHHT G I GHETTATS (979 FFRET FaATgRT ATHMT T TARAT TS

FATAT TR FAHTATS qhe, dATT THITHT Tl T HIHE, (TR qayie
TEH FHETIEEATs IR [axd JATeEHT Tad JaTd THdrs TASs| TqH 3¢9
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ART WFRA 0% AT THE Teddl EIHT WEAT rgdTehl TRATARNT AT J
TR fan TEEr IgeT AATAAAATS AT T T F9Y WEAIREHT qGATs IR
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AT [l TIT AT WEAT THITTEEHB BTAT T THEHH T
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At shige AR &1 FFAT faffdg (NCGTC) gRT @],

Tl 0¥ /T TH ATSAT A=A, 3L WIEATATS 5. YUL.RY € HI T TT,
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Fund of Funds for Startups (FFS)
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BHASKARM J=refierarare fefseer qarehiear

DPIIT & 0¥ HI 9RA Startup Knowledge Access Registry (BHASKAR) % =Tl JHl
LAY, AHIRAl, TAATGHR ¥ THRI HBAATs ey qavadd, Tehrd I qgars
TS IATSE) THH THE [qeTares:

» Weaths
» Bl Gidew

» g gie=m

» @A

» faegeardr El%;?r

» TR-HAT & QBT

WEAT HETHFT (MAHAKUMBH)
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HTATSTAT E75, T HNGYT ¥ Hdewdl 0 Jae dHe=d e
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A1 gEede fA9 T IR-WET SEHT SUHEEAE Ui 9 AT afdtatar
AT Higd TRl B AT Teaid, q9d AT brg T T TIMAAAT TEhIIHT
FUFET qAAT, TR, IRTHLT T ATAANIF TSTHe® Tealheq Tierg) Waad
JIYEeEd SHHEHATS ANHIHATETH ATHT [a=R YT TH WahH [SUH B, Salh
FAHHEE ATHINAE FoATAATRT ATTE TR )

(M) TRIAEEH JUTAl [T FTAHHAEE

WEAT MAHAKUMBH ST&T AT TR FRHHewd qagaqd T gaaeireardrs
geral [a7 FRATAEEATS THATT ATUH S ASCEND Workshop STEIT Tedesd
ST AT ISUEEAT ITHATS FEART TRH G, I TWEAT edqT Fa9ad" qedred
TR AT ¥ FATAAAATS IcAAHT ETHT HATIH! B

(&) AFARINET TFAIIOR I FErae®

ARAF RO AFLAATA [d9FATIT b ddls Fesl aargd LEAT il JHedls
T AT AT AURT TSbeee] ARAH! &3 WEAT FHIALHATS FE T
FeAIET UAIATeR JeMUl AT1d, TRPR-TIHR TIhar], faeaeqrdl wRA qewriTT,

ERIRil
(¥) THIAEH FAEFEATE Treared

TITEAT STegdT BT UIed ITATAAT THITUEEH GRIFRATATGE R AT [SfoTdd ahH
gl Bl TIA Ald, SABRT T RBIEEHl Tgd Juded RS, (@RI HETARd
SAATETH IAUETEH! FHTARTAT Fhaf=ra T

TWIEHAT TFIAREX AFIR AR FHA (SACC)- INDIA

SACC INDIA T TR-ATRTHET ATHITE FHE 919 G &1 JF Fa9add, qEee
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TET WIEHTEEATs AN Treey FrgIha qHIAT T8 ATTHN T, TdS TIIa,
A9 faerd, ¥ STwefier TS grciied Te) av T Jedeed WIEATgsmdrs Anad T
FrRITSE T TARAT TRIATT T HEd T Bl

» UTEES TRHT IAHE® TEoiAT T

»  HANIHE BIS =AA

» URTHYT T HIELE

» fefsed faeafaarea areass

» FETEHAT faret

SACC India T FTAFRFHEE
q. TEfEATHT (IDEAKRITI)

URTETe =R faamdl Saiesdrs Tk a9TSH pre—acceleration FIIHH &Nl TTA
TIAR AT, TR A RITAATE, FAT FI7 T T TeanT Tde) dAearHarcHs
FTAITATEE, TTAHB-TA-FAFFIA T [iag TIree®md GedTeedrs Faer
wrEdq fasr 79 gafssd W Arefearatas 3 000+ faandiars dagefer avm,
X0 @S BIaT AT TEIT, 9o+ fa=R g=qa T=T T 8 WIdAT gRad =)

R. 9&TH (SAKSHAM)

YUTFAT HUHT ATheeddl AT e qiaid [ T WEATeedrg aadd s
wieelrerar, gfte, »Euelth T 959) aRAT Hi5d @ {00+ HIRAEH, 999,300+
fefStee 9g=, ¥.90 @M@ FEM T I6 HeA@PpREwdl gHIT I ATl

3. WEAT AT (Weekends)

THLITAYTTHT GEHITAT L ¥ Ul FTAFY FoaTad Tws) a9 IFqefrerdr, fafaear
T FHAATATS aarar f4e fa=m foere, drefr fAator T grdrergy fufeaear geam 1)

¥. WEAT WREE (Stars)

¥ HUITH Pre—acceleration FTIFHH &1, T fafqadr T qaTAMNE0TATE a8 a5
T qRTHeT, il IO, Ueergiis, Demo Day ¥ [ qaTIeg Ia= e O
T T U, TEEE 3 WIEAT AAT, THAT S0% HigedT AeHTHTaT fam

Y. SHITATE (ECOPRAVA)
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PARIVARTAN S&de& A= Td Id<l HARAHAT [aT 9T8<l THTLTTHT HTH T

%. WUSHd (FUNDSETU)

DPIIT—HT=IAT ITT TR ATGED ATNT 4R EAThT [H:9Teeh AR A 2l Tl AT bR
TEXAT T3 IR, [a9us I ¥ WA ke e e

9, IIH TH

HigdT-Aqcadl TH-ITHATS AHIT T H1AHHA &l IFadradar artaw, fefseed Ferwan,
T TR THEHIITATRT 2,000 HEATATS Fh IAMAT T L 00+ ITAATS GHAT T H1d
T B

Il FAHHAATEE, SACC o THIAdE WEATEHH AN §4 0+ FRHT SATITSIAT Tl
B, TGd § IS+ AR AOTg I~ TN 90+ TWEHTA Tede®H AN AU,
£0,000+ FATE® FeH WU, YU &+ FUTARE FodATad AN, T 40+ FHolsewdls
FHCAN 9= TRATHTRd 300+ WA ITAFATI qT0, T 6.5 IS AT
I~ TN BT el AagadH, garaefieee, o 7 Iuwefdarars aferdr aars=
"I Thl B

FEARN HYRE T Collaborative Corporate Initiative

SACC 200 9T F&I HUIXE FATCT T Ta ¥ G4+ HrATFITART FHEETT qed
TR %00+ TWIEATATs T FHT, CSR FITHT Y FE T2l Fel Jeqd T 0+
FANE TRIGNEIE®EA AT T2 1,000+ FHAN FEART WU T R0+ ATRE
U THHT AT Y0+ FUIE® AT FARAAhT Foid AU, 300+ Fedlg
THAgERE (HoAT Tl B

SURIEACHIE]

Teh TIHIRT T¢I THIGNG, FoHH o U0+ YRIETH FAX0HT ITHSEHT AT TTLehT
B AT GRIIH-TAIR Ufgthagdl, Iaed geddl, a9} [the, T Shollafad{T &ard
faam Lo+ Fersl ¥ [Feaiaarerad T AIHRanlel rReeTe %rg (&R T=T, STl Siraw
SHwefaar arfefeafaar gumer fFafor T=m

IF GEHTd
» 3,000+ [qEmdl FEATH, U0 TRILAR! AT FfTe
» ERIAT AHRI STRATHTRd K00+ faamdl Aqasl Wdsaars aadH

» &AM FGHTRT {0+ WIEHTATS TEATHIT

& T FT GR&T B v



» 00+ FRRITTT FEghd
»  wlafg Fowa T Igweferar Aifqer it awd=
ey

ARA ITALTA TRGYTHT Feol@r 1T TR S aHeb Rl @) THA Tagaq T 3HATAATRT
AT fareaeamdy Fegept ®TAT ATRATS TR TREAHFT @) THE ATSTATEw, &THdT-Haf
JATIES, BHASKAR &l Wd®hY ¥ WEAT s ds A&l $rahHesd 1R-Hal
STETHT WEHTATS AYRH TAT TEAT IedT FRHH ATMUF qgH THE ATAF IR
ureft T Sfrava Sawefier qifeafasT yoreiers Ased aaes 3)

T AT TIYadd, TTH, T ATRERT, T FHTI FAHAAThT HTATIT
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STITAeRTaTSI ¥ IS ATAREE (oAl T )
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HTRAT TS FATAee  (FATHT AATETIE Tl Tgws, | TS, AAed  FATTIES
¥ FHARIATS AT, AT AT T AMGE TTAT & I T T I HIH HRATEIH! aTHT
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FITHT THINS GoATAD! AR GEATTAT
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T BT T TAGEHINAT T FEhriars aaT fawg; | STl ®aee I a1 Jq A1 ar
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faoa gaeT
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SEHT AT TR oI@T TUITAl STARETT GRRERT @l FUTAT Aol ITedel ATa T
LTAPT LTI, FTART, A0 T SI@TSirEr T 2 1 fafa, gbrareses qaueers
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GG TATATHT <@l FOTTeATeh! YHY T Cash Based Accounting System RS
T TRTAT AT ITICAHT AT A HIA ATTer@ T T JUTATHT Aol HIATad,
aararerer, fraifde anfeerr gfv=aar i)

T =ATee UhlSrered I=AT (ICAN) THTART J@T T @TITETTT &Tehl q&T F&AT 2l Al
FET [, 9. 043 A1 AT Q9 T AU TS ThIIrdrad T UH, 043" AR
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TE ATEE UhlSrere (CA) IATed T, T faird IRERTAr H1ad T+ &N Fednil 95
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(CA, FCA-R¥0 FTHT) T & 3%R 9T Af¢ TG Tl ICAN &I qigedl ATt Fiqaaar
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) FHIAA AALAT (Legal Framework)
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fataaerd gaTsd qfAeT d@sr
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EEE I
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TS|

M) @ 9RIE UF, R00Y
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» I 3 e EREd TEe)
) el GAe UF, R0%3
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EEERIEE]

AT) WA STAEAT (Institutional Framework)

TIFERT AGT JUTATATS FTATIAT THRT AT (AT FEIRTT AR=ATe® Teahl 31 AT
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AT B

F) WeTa@T a9 &1« (Financial Comptroller General Office—FCGO)
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AIHRB! 51T @l Hhrd 2l

T AT T RN @l THEW, FTHA 4T qaaeel TrTarEr gea)
TSA (Treasury Single Account) JUITEll FATAT e

WETAET RreTehehl & (Office of the Auditor General — OAG)

TIHRePT @I T FALTF [T
Fole @, ATl TN T AAATHAATH TRIETT T Jiqaad AT TS
F T
Tqo fratadar, srieerar, yqrawrar, faentaar 7 difereardrer e
YHR TAT IR AT HRTH ATTH BRIGRE! ATH @l T TS
|Gl IMETEE (Accounts Sections)

T FeATeAd, [T, 9a9T ¥ T JeHT @l 9T T8+ aedl 3

e FETSIET e ¥ Tl (AAeE FATadrs yfqaad ayRtsT w1 e
9Tl HThd &4 a8

IS @@l AT (Public Accounts Committee — PAC)
qHT A @l AHIG @A @IINE Db FqAeTATS (AT T T
THRATS, FREATE! (AR T

I qIET (Other Mechanisms and Systems)
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oA gl e qumeiEE:

SUTRA (Sub-national Treasury Regulatory Application): TWEE qar g&9T
HTHeB] oI@l JUITel|

CGAS (Computerized Government Accounting System): FGIT ALRRHT AT
FFAEIGS Gl JUTAT]

TSA (Treasury Single Account): Tl TXHNT @IATEE THIEd T Uk I
ARTAT T JOTTAT]
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» Ycdd® HeATAT TAT [Tl A=< of@l MaieTel T SOP (Standard Operating
Procedure) gl
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M GIRTE R AT
» @A, JET AR T FHARIATS (FATHT &IHT dTferd fagwa)
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) AT e guret:
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ICAN = Nepal Public Sector Accounting Standards (NPSAS) @I faer&aHT JRTET faUa
Bl Al AFe® AR P TN T4 faxra gfqdasd Jumedr gq, ST TRaEfefa,

SATHRGTEdT, ¥ ARRIed AT [earaaid J@rqurel HR=rd TeE)
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d AERATS FedTe [GUFT &l

» TGHT AIRT ICAN & Public Finance and NPSAS Committee ST YT &)
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» ooid AITHA,

» AT Gkl @l &,

» drETger qie=r el i
ICAN o o[@T SAfIehd TAT RPN Gl HHATATS ATNAH, TSN, ATHAR ST FRHHb]
HIEAHSTS RPN AGTIVITATHT & TATSSl ATT ICAN & Chartered Accountant (CA)
IR TR Comptroller GeneralUs Office, Office of the Auditor General, Ministry of
Finance, Social Security Fund, Tax Office aqife TArreTdrs a7 WAfh U
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M TEEEAT, TRIRMAT X FATHSEdr TagT
ICAN & FT#T JUrTeilaes A1) TRel & Sl AR AGIUTATHT IR AT

» UDIN (Unique Document Identification Number): &< afge Rardar a9 #Fre
TANT I SaedT ST Ahell ATSe )

» NOCLAR (Non—compliance with Laws and Regulations): feeTd WFR a1 a1
[T FAA faaRId F¥ 3@ Rure T 9 Fifd)
» Ethics Code: T A@TITA AT T ATARATedT fHERT
¥)  ICAN T EXHR A< FEhTd
MoU ¥ H¥aTRl FRIHHES
ICAN & IR (AT T [ e MoU TR (¥ &1 TRees &
» Inland Revenue Department T & qaqr T
» Insurance Board | HTHT @YUl HLTRHI
»  Securities Exchange Board I fa<ita gidess qRarTan
»  Social Security Fund T Afga ¥ @@ gorredr faaton
e Tt FearesTan e
ICAN
» Foie AT Helg,
»  FRERI T T-ﬁﬁf,

9z F=oraHT | R05R



» Internal Control System,
» Risk—based Auditing Methodologies AT TRHRATS AHTA fad HH TE

AT IR ATATTRT AT FOTeAT IR (Public Financial Management Reform) E LRI
ICAN U TedATEhR TAT &7 Tael ofdl AR ATTAraT Wifafas dJgam o) ard
ICAN o aqw WWW AGT LT fas T I SE e
THET TR FIH T JUTATHT AT TR A (qRTE )
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» T d8 (MTSUTT / ARYTeTehT) AT faeid STaqma={T G

» T3 T FYU TXERF @l M@, HeTadl eqd FAd, T Held@lhRed!
FTATATHT FHALHIT|

fHepe qur Rt

T A TAee® aal, T ¥ gfqaed fad Jormell eneReEel a@raumeiel aoidehl
qRE AT T TaThaEdl ﬂ'&l’?ﬁl’d T Line Ministry Budget InfO{rmation System
(LMBIS) T Sub—National Treasury System (SUTRA) @18 3% &Td F&TH FATSH, TR
faazurgr faerta ¥ IRERIArRT oTa garsH, aoid HrAaa_qT Mg Jgdl <@l
STAeTh ¥ ATfAHel B g qfed, @@ 9RIET (audit) T QYR AT repetition
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TS FES THGared F&AT (ICAN) TITART @l JUITAl AT RPN A@TIuTeA[ATS
T, qrReeff T STaTheel aATsH HIEUS FIXAT BNl TR HIUSUE, I, 9
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» AT HATAT https://Mof.gov.np/

» =T TSIUIE https://openai.co:/index/chatgpt/

» AU ATEE ThTSrdrad U qIT fHamamEta

» U ATES '\'cbldrérdﬁ T https://en.ican.org.np/en/
» AT Fladrd

» Fed favgetd
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» HETO@l UeTehehl AT https://oag.gov.np
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AT~ 97 FIa)

U qUT T TG 1 T4l <@l 99 A9

THT TAT qATE FALAIA Had ATl Sl AT 7 995 6, I=qiad T
Y SAAR] ATIR THT TUHTA TqATs ST T&T AR, AIHA G, ATHINAE T
TR A SHT TPRICHF AGR TTEBISTThT TaeIwd JITEXV AR AT AR
HTATATS [T Al fFTRIR TIRATE=, JoT U, I AT SR (heba faA
ST SHFTATIEEHT Yot ST FRIST GEITehT gl [T ¥ Rl “fT o7 T8 argwq
F7 Fafa=eratead wadre, faxdia afrataaar ¥ amaaer fore ard g fqom
AATA AT AT FIAAT BRG] AINREHT FIAMST A A AFIcehl SAhd, ATATIH]
qa, FHTSTH FITSST T EAHT EXTHT ATch THA gl TATAHT STH THT TAT A9
XTI 9 AGHHT FAFHargT FRiae, anfdes afa, aeq qrdqr amem, qiiares
TAT FTIATR] TTCEHNH] TFIH] AT ATIT T ABRIHP AT @[ TS|

HY gqMaq T dATd cqq&IMIRl SUTT

T JAT TAME AALAIAATS G FHAA  ATFT ST BRarsarT awe 9 T
ITATTHEATHT TG ST Foared T THI6S; STael (A0 e qar Sraadr ag
IR FM GETET T o AT Teg R A7 AREST T&AT A SATawareiaT Ha<y
Tl I W G I& W@TATEE 7 &N TGHT AT o q0F JAT TAd AFETIT T
TR PR IAqT Mg IR T 5 GHF JAT TATEGH] IAH AFEATITH IIT )

A Fel IUIET (MTHTAR Tl S

THY STLITTAHT JUTAEE qATT SAALATTAHT JUTAEE
» gcIF a7 & g Atg 3fHe F ATSAT [ » AT q9r et M e AT T,
FATIA, » fratea =z Tlﬁ,
»  HTHe JTATTHeRaT fAemor T, » AT AT w51 fod,
» T G (3fcF) FEEH AT UTAAT | »  TERCHE QA gA8 FHRRIHSD
™, AT,
»  AATYIF THAEETHT 0T @9 A, »  HETEA qAT TG WISATHT FART FH T,
» [ohv 0T F9 T, » FEF AU GAd B qeATT Bl
» TERE Tk Uddb AThId /N fasma foe,
gaTferept fosg T, » FIRA, FRC AT AfeRmEre arer e
» M Al ARl 7 T ATfa) A ATER Y8 T ATial

T T HW R H 953



HT qIT A TRl TaATqe <.

ATotepl fag TiaAT faepfad g3 MUl fqeadr gHT SERdd T qArd Sawr_
FIETHAT, ICAEALAN, T A JAE ®IH] FFAeId Hecadqul [audehl BIH
T FUHT | faeaeardr giaeqar, gfafaesr faa ueTid, ¥ eI e HRUT HIaEIerHT
FTHPT AT TG AT AHAGF qard I fdg SIET gig TR FFd, AhTd
¥ FEINTT g9 TRAT THAHT AN ¥ qATE IR AN FHEIHRT JATIEE
e AURE TN B ARRINCT TrasHT, 9350 THaRE § FFAT ¥ ARHREEA
FEGHAD] (AT, ATl B AT, T AAEGF @T TagAHh FUHHeE
HIATIT ATelhT G| A=Y HH FASA of FIATAT =T SATAHS HIhd Y&,
FeAferd, ¥ HIME-hiega H1 ATATATUDT TGO AT AT @) AR (999 @
ST o HAdH SHATTS sATHA Tl A FALTTAT HATATAF T Tead T
T ATTHIIET AT J ALEEATS HEET T T8 AR T

F)  AAAnEd JATEEE

Amazon FFIHATS THT ZARITIAHT AT Two—Pizza Rule @R Tl B TAHT AT F
af fafagar @fq @ AT g96, 9T qadel [Mesiid U W& H47q (HiceH -5
STHT ST7=T 9T A TR FHAN eI, g, T Taf 0 fgdr qar afqsrqes
(3] T &l ‘ﬂ_:f, qATd SAFATY Tl AT Employee Assistance Program AR
UIERIE EFI?FR‘I’&TS‘, AT @ W?lr_'-f, Headspace meditation STl HT TG ATTRT
T Apple FFIATT THT FFLITIAERT AT Focus Time Block [ad&Te FTeire<dT Miv=ra
YUdl (Focus Time) TX Ak Tlﬁ@, Afqerer fAfeg ar AifeftheerT &l é%_rf, CEE
HEAqU HTHAT AT a5y 9, qA1d FeAId THH AT gaead Wellness &
Healthy Meals FTIHH WIhd #1AT@IH [0, AW, T Giftces @IATH] FaT TR
T Tesla FR FFACT THT FALATIAHT AT Direct Decision Chain AT FHHATI A
fad = TR FRT T ST TEsA S9d &l MU YCRATHT 99T S9d g7,
T TATd SFFITIAHT AT Flexible Engineer Schedule T A€l 1 T AT
Jroidash! SRIATAR THA HATSH @EAAdT &5 9, &1 THAB HST ANAHIEE
T TS FH §L 9T FH §9 [N (AR HehesHl qWg SEwATIe ]
AT Flexible Work Hours ¥ Work From Home, Digital Productivity Tools (Jira, Trello,
Microsoft Teams, Google Workspace), Agile/Scrum FTI Tgid (FTHATS ATHAT TRTAT
FrET YTATHHAT (LR 9 qieehr), AAGITF ATAT TATeE T2T3H, SMART Goal f&T=T
TS AT /AT YA GHET T ST qARPEs ATAIHT B, T qATd FTLITIA
THHT AT AHAEE FETEIH] AT AR, AT T Areha1d d9+ a1, Mental

5% a1 R05]




Health Support & Counselling W AT T3S ?\Fﬂ, Flexible leave policies
fafaa qaTa aedTIa 9% ¥ g, ATHIE IATaNacd Awaia e ATqard

c c X d < S
SEAT pIAh He2lg dATed b T AT T bSILPl AT UTeAdT T M3 YIhRed o

AT Az Al
g) e yarEes

TATAHT THT TAT AT AALATIAHT ATNT FIAAT T FLANTT TIHT el Hgeaqur
TEde® WUH S| FH UH, R09¥ AT w1 I8y, [aa1, [a9m, T @red qReras=l
AT TR, TR FaT TF, 09% AT FRHR FHATID FRGHYT, AT qIaT,
T FESET AT SIS [QUHl § 99 @A UA, R09%¥ A AAEGd @ded
FIIEIA ST GG AT HTAAT LT TRUHT G AW Tgd A= Sl {10
FAERd JHY CATNRS I, ATl w1 TAA, T GIUAHT AT HATTT
JUITAT ATATSRed! S| Fel HFAT T NGO/ INGO &&l IRT, &M, FISTAIAE, T I
FTAHE FoATAT TRIEHT S, T RN BT v T A GF w@ree
FEERA (NMHP) WThd HTHGe T A=+, TR, T G791 Ja1 faeqr ang
TIERT TAT Ao AT dT AARET 4T T HATISIHe GRIHT JIesd T STl
TFRTHE Ted TUH IRGUHT AT ATT T AITHes IO TIHT AN TUHN A
HicEsl

TIAR] ARHAT FHT qAT qAME FELIIART AT AR /BT, FEIRTA
qoAT ATRITT TAHT IR I SM@SIRAAT T AN T IR A=aid dAiad
GITRd T (oA FHSEa g an] T4 A(ifd, FRTd R gIR q=aid Hd-siaq
AT AN AN I, IrATAEared AT HH (GaRr 1+, (Hafad aifad T ermdret
fareprar T anfe, e SRR TXHT T R Awaid R HAl A8l Jage
T, AHRICHE FIAGERIAR! [FHE T AME AT THT TAT AT FGLATIH T ]
T gifataes T fefeea Ama=es®l (Time Tracking Software, Task Management App,
Mental Health App) STINT 9 S&dT AT JUIEE JIATSH qAT =¥ dqqe
AATAZTRT FIANT T AN Tl GFAS AT ATHITT TTH Tgel T{IEs)

'T )

fyeemfreeor | eEmie dfevesd ATE@UE HEHRAT FHT T qAME FGETIH
FHATIEEHT ATNT AT &89, FATHT ATNT I Teh AATAAF AT avs TTH )
THIF! I LTI o1 SATHITT TAT ATAANIF AeTEE BN T Fo g, A

& T FT GR&T B QY



TATH AFAAT €Afqel qRIRIE T AT FATEIHT THRIHE THATE AT THH
Y T TATE IS (e STHT HALATIA T T FHART 7 SAThTd THAdT T
AN (AT FERUE I TFg) A, AT AATAE®ehl qTHAAT T IO GI,
ATCHATLTEA, ¥ FEARTCHE FIAGTEHI D] [qhEd AT )
Fead AT

» falv= ATeHETHT YU @@ q9T T=AlEy,

»  fawera s

&% TS | R0GR



aRd srefdea I o

ERERCSIG] ;

T, HET T FHSI FREAT BT V.
Tz

g AT (Green Economy) =&l [a7T faebradT &igd TH HISH &, o
ATATERUT SMGH FH T T ATAreERIAls 2l 7 A1 gigars gredred T aql
=A-FIed, FA-FAA T FTHISTE BTH] FHEL JOTATHT AT G, T fair,
yifaiae T &Rl [T Tehlehd T T-hled edsid ¥ e IrHATHh a6
G BT Agaerer far faepraars yrafaedr foms, saar FTdreoi e, grd garan
¥ AR THAT THEL ) TFA ST qieadd, fas fafaerdr g T ygurers
QA e ATdF FTAE® (ol T@) gvd qdae faeawr e snfaes gigers
TTEd T T qATERU FAIdE®d] THTE T T qTATe GHIAaraTs yagd T
TUTHITTeh FIaehlT &l
feryan afka srdaeaa staem

gl ST (Green Economy) I FAURUT faea@T Ara=nfeed &AT I 9250 HI
TYHHAT FATHT ATUHT &1, A AW ST G 4290 HT IHebl TATERUT AR AT
el T QYR HT HY<h ATHER] TWehelH FFHAT (UN Conference on the Human
Environment) & il 9a& TATERT FEAT T AMIF [Gehradre g (aedeandr aed
& T, TG ERd AITHAR AR TAR TN T 1259 AT THRTT Fraedrs
gfTa@d (Our Common Future) & ‘Ta¥iT fa &’ &I SATROT TEAd I &R ATAABT
a=Ttee t=n afadr e

I 9RsR HT JATEART AGMEAT i€ I "Blueprint for a Green Economy"
TEAFHTR T TITERNT ANTAATS AT FOTHT FHEET T4 (=R I&qd 1K, STqo aed
HATAB! ATTRUTATS ATTATRAT (G2 TFUleg, T 9333 H1 AT o4 qfqe T 99
9289 I FET GErFad gied qdaeers favaeardy fifawa yrafasarar @ a1
3099 HT "Ih AL TITERIT FEFHHA (UNEP) &1 "Towards a Green Economy” Ffdaael

& T FT GR&T B 9z



TATE T BYHT GRATIT TS FrATSTd GATGLNE T qamaeiy fevmaarars sire
fedn 79<1, e A=l ATIRT T 9390 P IHATE RIFAF ATATH &AAT &
qE I 9250 ¥ 420 &I HAT ATARE ¥ AT STHT TITMIT AUHT &l

T 8% AT arfteasl A f@ ST TUaT SO IS HHl qAERT T faeE
FFEAT (United Nations Conference on Environment and Development), TS ATHT
I 99 A A, ed adae ¥ far e @i tfdqertas ®rager artad
AN I 09 AT FftsTaresl [T fa STHRATHT qUh! Fg<h Aeedee o faera aw e
(United Nations Conference on Sustainable Development), STarg fr+0 ‘iﬁlﬂ@, g1
Q%2R HI AT ATATHT 0 AVATSHT [ATAATRA (941 AT TFHATA aied AqqTeAATs [ar
foreprar ¥ Il faRurRl Fead™T @l TRANTHER I ART “BTHIG ATedhl Afasg
(The Future We Want) &l 3T

AITAHT ERA AGq:

TR FRHHAT B0 AT T3l &1 T THY ATIF Q=1 &l, STql qarawer
FERTIOT, ATATNSTF FATAAT, T AMIEF AHIGATS Tebihd &OHT FFargd Tl a1 Jorered
TITeAhT UTeh{eh TFIET—EHTer, TeTS, RISl awiild, Sef@ld, ¥ Wiider faraadrep
TqReqor ¥ fa i SUANTers wrataedr f§7 =IA FEd S, TArw T el (ST
A, TeAtaed, T admEanE), T GAEREAT yiataw arenea e @ T
TATAH! Ta7TT forehre qom i afgept o7 S9d<h 1AW 8Ra Add= &l iiah
HY IHEA, TIeA IIH, Sedal Iaed, TATHUd Foll, GrATTATRl GIANT T
JHGTHR T 9T e T ATCHAHAY AITA [AH07 9 Abrg)fad a9 Faeamd"
¥ T JHTUTRRIT, Tebfeder ISl (A, TATawd, I Hofl, ATTATH) T TINT, T
HALMTUTHT AT a9 SHTAh] G T [q&qr, araaed dar qeeel Hra=add,
YRl FITATTIHT (RATATS &0 T @@=, ATdmand giafg d 9ai-gdaddrs aera
femTeT faepre i ST TIEs) aTdraxel HeATad T AT ATSTAT AN I Frad
ferepTa UM (AT TRFT Al SAAaTg GRAdT Al bl B TR, FAFEAIT LAIT:
B) AR 9 faeTaerT gi=T ofdes /I &1 A= JIeTehlurel SIRT ST )

faTar oI 39T (9283-303R) W ATy TRATHET FRI FH HIFAHT TSATATS T
TGN JATIAT IHT HeATHA T STHAATHERT THITT TAATI SEGH FAHF 03U
AT AT £% 3 TATHT D) AT APl (arq=T 9THT arel, el @<dl, qcafas au 2
ATTHH IARTGEASE AAATI-YA TTR(Tb TRTh] THATHH ATIRHT TAR AT

== F=oraHT | R05R



TRt fair fasprarr AfT IUARh Wenw efed A &N gEmT a9ErE T ad
AT AT THIGHT AT T 030 FFAHAT T T 9o qF TRUHl {7 faer
TSIUST/ A& YT T 9 2THIA 2R AIqeTers Jaa+ THIas) Ne By Iered,
A JUH, ATl IR, TAIEUT FoNl, GIATATATR! TIIANT T JFGTATR T
ETHISl Fael T ATCHIASR 9aer (AT 79 Feaafiarde efed adaere fear fam
AL (FFeh) IAT AN ARG T T, Tl AIAT [T A Fwg, FRIE,
¥ g TATERY GERET T A1fIF qlg T ATEIAE FeATETE AT BaH e
IRTERHT ATNT, FTHETI® TATadd TS, BT SH, T TA-ATATT SHTabdTSTe
T GHIIATS ATCHNR FATSE TATaRITT FRETHT ANTE TATSe) ATeAeh]
fareTy ®qw T AreideE @ fhaa Jere Afafad 799, ard, 9fed], ¥ @ed STwar TR
AT SIGAEEH] AAAT TREH &, Tl Sgbarsd T ATGF (SR o
I T

ERA AfTTH AR fagreaes:

» FIF Pl IS T [FgT,

» TR FTaeedl FXE0 T (FgT,

» Afgeeei IS fawre fagr,

» ERA gfataer! garm Sire fagr,

» SAFId IATEAAT SiTe g,

» a9 TG g ﬁ%ﬂ?‘f,

» U FATAd gl (agTd,

» BT &Rl ITANT F¥adT fagr,
A a9 05 /53 B FraswT faxirg it auie X Wifge Afqar eRka sdae=
EIT STAET;

AT a9 053/53 AT fadrg Hifq, ave ¥ Aifge Aifqwr ela ada= @@=
THMAMN) TFET A THICTH | AT TTaaTTese (a3 [aehre, araraso Feo
T AR Sl YAgAdTs e QU Tl TN, ASHIaE  ATCIRATH BRI
FTATAATR] FANT THTADT THBTATT FTLIRTAANART STdet THLATHT TIHT TEhT T
T A&I-TE adeedls ad I&qd TRUH )

& T FT GR&T B 95%



q. fa=ira T (Fiscal Policy) AT ERA AT~ qFAvAl ST

»

»

»

»

»

»

»

fewiT et afg ¥ ATamaR e qeewdr saw,

fa AeTeesT Aifaar favir, Famae’ T 5= Xl anfdsw Figars e faguar,
T BT AGqAATE THEA T ATATAROHAT TaATdR (I8 T Tehiceh JTaal
iélil \'SLHJI*IC'HSr qurchlel <ddep],

THTE HATFATTAT AT T ATAT T IFRATs (TR T T anT
T JIAATAA B ATTAD ATNT TTehicTeh HTcTehl (& HAALATIAHT SATS [GUH,
faepre FeTaar 9fv=med Hifd, 059 AThd TRER gRd RIS ¥ Fdary
qRETT ATHTHT AT ARIET FeTddl AR=TaddTs I HehadT T,
T qERIAr & faere T gRd aiareesdrg a0de T d& IdE 3

R. TUE 0GR/ HT ERA AAAT TFa=al sqqLT:

»

»

»

»

»

»

»

T TATHRUT FAT JAGH AR TATTd, T Tl ¥ a1 FoAl TRATSTATHT
AT ghg T F T T AR AT,
fsft &rers =g, Sl IiRATST T FEdni g9 dreared T4 faery gfae,

Sary aEadd A T A TRAdTaT FEed SiagH FA TR

ATNT FSTadT 999 HIT T,

Toled Biva AITET GEATeIa &7 (W&, TAIRog Foll, 99 AGGI T
Sifaer ) AT AT fastar T fafae arfes ¥ SFET S EeT e,

ATATEROTHAT FSh, T ¥ el [qehrd qiaTs=rar envmerens grafaear fag
feviT qatare! faem T [aearHr Sire faue,

Fotedt & gfqerd ATt afg ¥ Y.L Iiaera AEEmIta wae T q6 TEH )
ST 2R AATAATs R T A0 Foll, a7 TR T FAdT T
IATRIUTR] FAHHAT AAATS ITaFaRaT fuHr g,

o

STeAfarad AT e ¥ TETHRud el ATdes (T T ¥ arg Felh)
ATe IrcdTed 9 a9 HTIhA qHEe TRUH S A1 IS gd Fel

SCATEA ¥ HTAA IJeasid FATHLITHT ANTEH TATS S,

%0
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»

»

»

e ATTAATS TagA T (AT &bl AHIATS GIedTed I A,
FrSTERTEY, ATATEROTEAT SaaTa ¥ FIAT®T AvMwrens Jaiaehdr faguesT,
ISTE I FRETUT, SATdeh [Afqerar, ¥ STAam Gieaci ~wTeTerl STRT fa9Ty i

T FIHHH! FaLT TH B

3. Hifge T (Monetary Policy) AT RA srfavagva=al sqa<T:

»

»

»

»

»

Aifger Aifaer araraveia feriodarg awdq 79 aRas= T @A Sers |
Fepeearrs fAee feusr @ a9« eftd (M) ave ¥ = oy SuaRorens
qreqTE" TE)

foxira HeaEEdre Addrg IRad a9 gFed AfaHesdl Tedled T T
TET ST@HE® AR TH TN AT argT (e fagua )

gfeet ot 7 facirar Afaer yam 1 wifgs Aiqar e srdaeare awdT ™
efed oIt (i wrEARE) ¥ AraraRerHAr afedrstreT AT agfaaader o
[radTeh] a7 TRTHT T A Holl AATHLUT Foofl, FoIdT &Tar T &
B RATSTATHT AN T GIeTed Tl

fagefr wgr Afsafq ¥ amaa Moo T IR ITARTATE THTEHN
AT Wie (4% B AITTAATE FHIA TH WA I T IATEAATS GIcdTe
TS|

TATHMAT GIedTEd T T I8 R 9vg (WF avg) S&ar faxia kel
ii C C nﬁ?l

ERIEE I I Ee GOl LI FCY

»

»

»

»

»

Q \ﬁ ?_ R ~ ﬁr N ’
difra fairr draees dar Aovesd Ta 99 YATdR AN, SRART g
qRATSIATE ] AT T STHHIATT (ATl B,
AHAT ¥ SNEHdl dA9d §aT eRd ddaesl IRATHT GeAid T it
[EHEEGICING G
AT AT ARATAD! SAMGH Iod  Taehl & &l &l a1 AGTAHT [qehTAT
1 )

Al FTATEATH 99 Fh Aaal ISNd @ FIRHAT [@ATed BiRd dAda

P&t o et gRET w 99



»

»

»

»

»

FTATEITHT FHET,

AR I=d T evd gfafd T qaramHT =il 7491,

T TR ¥ YTATdeh! HHIeT ol IRATSIATE® A awH (gars,

SAd Sited fedre qwed, gl ¥ dfeRiered s Siadd giRd
AITHT TATAEEHT T,

AT ATHATAAT TTHIO T YE¥ aFAad e ATIIETehl ATATT faawor,
fairr gra ¥ wifafaes etadrer &0 EH 3|

AT ERA AAATATE YTod T TF AT /AFATTATES:

»

»

»

»

»

»

»

»

»

TAAHT T %50 M@ FHEMIE a9 IJTHHT FHEe® ST WUH T,
S AASTAD] (G SHATATIA TG T HAT HISIHRA AT (095-30%%
TFIHT NPR 9.0% &) AT ATSH TH )

AR TATIT TFATAAT T Ve Alqee (FT Ga, L00 AT TR AT
I JIATE TRTATRT EV It sl aarssisee eRd add=rar qednT THe)
gfed faaquThd Sepewet BITHT (el Hollehl qU%) T FAHT (0¥ THEH §0%)
AT TETEREH B, STAATs 095 I TATARU T FTHINAE SGH AL
femfagerer TwIT T

TRHTT AT TREATHTT JATTE® LEAD T STl FRATEESl {0 -JaTaR9T IS
¥ RER-IE-Ful IRASAESATs JIeded T

FeaRIeaT GUEEATES W& (999 e, [FC, ADB, IMF T UN TST=ile®dTehl
ATHTRIS g giRarsTHe®E! i fad T gifafas Feradr yae =)

STt qATaAT, YTehtcs drad T wfas fafagarer efed sdaerer fammasr
Al AR Y& T T

HrRIMET FETAAT T TSI &TAehl Al TR TR AT AFEReAre START T
Gl

qaTereRl BRd Fdqerd AaE afg ¥ qatEReg [y e Al e
FRATAAT STehehl B

qTeR(d AIAee (AT ¥% 05%, TAGHd 53,000 HIET), [F=aE Aifdes

1’
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(GRID, NDCs), ¥ AvRItad FHITH! ITANT TR ATl &1 fqepre dAedqes

(SDGs) ¥ [ IS HEcaAThiedl effae T o)
AT GwhTaE:
TATeTehT B ATTAATE FITh TATSH AT [TRIRAEEHT AR Fofl, Teraryg-
AAEA H, T TR AITAATS Jagd T Afqewedrs grataear faqae) Jure efea
fa avffeeor R0%% (NGFT) @M% TATAHNI &HT HATEIT T AT @redes
g3, ERA IRATSTHTE®®T AN &Y G T AT IICHAIEAe® J&Td T, T el
&7 FEATNTATETS YTcaTfed I [T FaeTes (ST, eivd avg ¥ %7 SATSIaTH H)
TITIAT TS| JTRIAF a9 HGLATIT ¥ TATEROTHAT TIIAATS ATAdT TATGT T
TEd AHAT fasbre ¥ yifataes Gedn fawn T AEeasd @ 9, Seddry aiady
AAEAT ¥ St fafaedr et ot afersl SR T Hearss JUTel! T T9s
TATAH! FFT 003, FAaT gfedad Aifd 06%, IEaT aq HIfq 00y, FTArExT
TIETT U 095 T RIERAAT FGTIAT UF 0%5 AT AUH] TIATHEdATs TAHTT
FAFEIT I =g ST JaTeeh] Mg AT [Hdied dRTa (NDC) ¥ favir
foeprar eq (F=p) AT qHIT WL B Jowmer fastr, e fHarr, T e
TaTERi f&uias gHR=T )
SIEER:
gied ATT=TRI FAETT ATATERUTT Fehaufd faaaerr FfatFardT SAfeus @) wherdsrg
I AERTATER, AT AFLROT Afaid, it T GrEiee Favadaeedd faetad
qURT AN, THE FATEIA ¥ fadrg TRmERr =g 79 aiedr JHdes atq
Bl AIAHT ERA AT AT FEATEAT Albhl B, A8 Sod AN T TATdREwHT
A faFrEd AgaTe AT Etad T9 SAT AT Rl @) eRa ave e aei-gid
JUIITHERAT RaT JumeiiTd aRadas=aT AThTdg Weafqear e Jifew @, ¥
TRISTHITF TS Jfears fedr T qeg) @b J&aT GHeesd! T97d STl afed
HATHT T2 GEATAAT TUHT G0 STAHT LHRT, TRATHRT, AT qgT ATl AAATR

o c N N

TEHT FHRICHE STAATHT [TH T FAANTATE AT FTAT FTqerd AN AT FTIHH

c

I T ol dTe (A0 IR HraT=agT T Fiba)
geas] T

» dold AT 059 /05R, duid AT 05R/053

» 9% & ATafIE AR08 /053-305Y, / 05%)
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» fafae wrartrses,

»  www.google.com,
»  www.imf.com, www.worldbank.com, www.adb.com,

» www.nrb.org.com,

» AHCT TIT ARIUST A@ES, [hdTeee ATl

qu FooiEdr | R05R



3N [IBIRAAT S oI [T JIATH! JffTen

Toig Y418 I8,
FEAEY AETAF, [MeTd TAT Holl GIEAT Bl

T gaeT ¢

F I ISR ATTF qHLg, ATdE fahrg ¥ i FigET SF qar faxira G
HEcdqu IfHE 873 | Rehure fedrad gaf fasr 9= ae2 q¥qig ¥ afg & A
EIed AT TEATATHE 98T I MIAUHT g | aepraer At wavar, qrem, fare,
Qe ST atad 97 A% AHEH g | [ ASHAIae EdeAdT, A faerd T
HATAATE TTHT HFgaTs =T qUR IHATIH AT 07 T ATeTE TR WS 3T
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Deposit and Credit Guarantee:
Nepalese Perspective

Dr Nabaraj Adhikari

Executive Director, Securities Board of Nepal

1. Introduction

Financial stability is one of the topical issues that has been accorded increased attention
from central bank, Government, market players, borrowers and deposit insurer. As
banks rely on customer deposits that can be withdrawn on little or no notice, banks
in financial trouble are prone to bank runs, where depositors seek to withdraw funds
quickly ahead of a possible bank insolvency which have the potential to triggers a broad
spectrum of harmful events, including economic recessions, policy makers maintain
deposit and credit guarantee schemes to protect depositors and give them comfort that
their funds are not at risk. Deposit and Credit Guarantee Fund (DCGF) is a system
that protects depositors against loss of their deposits placed with Bank and Financial
Institutions (BFIs) in the case of unlikely event of the BFIs failure. The major objective
of deposit and credit guarantee system is to contribute to financial stability by securing
public confidence in the banking system through provision of deposit and credit
guarantee, particularly for the benefit of the small depositors.

Deposit guarantee/insurance was initiated by the United States of America more than
90 years back by establishing the Federal Deposit Insurance Corporation in 1933 is
now recognised globally as an important component of a country's financial safety net
and has been implemented in 120 countries around the world. In 1974, a directive
of the Central Bank-Nepal Rastra Bank (NRB) to the commercial banks was issued
to invest some percentage of their investment in agriculture, industry and service
sectors defined as priority sector. The commercial banks were reluctant to invest in
these sectors in absence of guarantee coverage. So, under the initiative of NRB, DCGF
was established in 1974, to guarantee the loan provided by commercial banks in the
priority sectors. As a deposit insurer, DCGF has started the deposit guarantee scheme
in Nepal from the year 2010. DCGF has given the statutory responsibility to perform
both the deposit guarantee and credit guarantee function through Company Act, 2021
initially and now through Deposit and Credit Guarantee Fund Act, 2016 (the Act).
The preamble of the Act states that whereas, it is expedient to make legal provisions
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concerning establishment and operation of Deposit and Credit Guarantee Fund to
protect and safeguard economic welfare and interests of the public through protection
of deposit and credit having enhanced credibility of the banking and financial system
for economic development of the country, the Act is enacted pursuant to Clause (1) of
Article 296 of the Constitution of Nepal.

Initially, DCGF was owned by four institutions, namely Government, NRB, Nepal
Bank Limited (NBL), and Rastriya Banijya Bank (RBB) with the stake of 89.17 percent,
9.99 percent, 0.55 percent, and 0.28 percent respectively amounting to Rs. 2 billion.
Currently DCGF has Rs.10 billion paid up capital of which 90 percent owned by GoN
and 10 percent owned by NRB. In the DCGF Board there has been representation of
four from the Government and one from NRB. Obviously, DCGF is a government
sponsored and administered separate entity. Generally, deposit guarantee system is a
government sponsored scheme. In Nepal, so far deposit guarantee scheme is confined
to BFIs. DCGF guarantees the deposit of the natural person depositors held with
the commercial banks and financial institutions licensed by NRB and to compensate
the loss to the depositors in case of legitimate bankruptcy of the member institution.
Guarantee the credit advanced by the BFIs presently in livestock, Small and Medium
Sectors (SMEs) including priority sector, deprived and micro-finance sector and to
compensate the loss under a risk sharing modality as per the concerned regulation in
case of the proven death and permanently infertile of livestock and indisputable default
of other loans. Nepal government has been providing credit guarantee subsidy on a
certain level on micro finance and deprived sector credit; SMEs credit; and livestock
credit.

Guarantee of bank deposits is intended to give a measure of protection to depositors,
particularly small depositors, from the risk of loss of their savings arising from bank
failures. Such protection by infusing confidence in the minds of the public, contributes
to the growth of banking system by assisting in development of banking habits and
mobilisation of resources by the banks which in turn can be utilised for purposes
accorded national priority. Establishment of the DCGF system globally came in the
wake of certain bank failures in the fifties and early sixties and consequent efforts to
restore the confidence of the depositing public in the banking system by safeguarding
their interests.

2. Operation of the DCGF System

In the priority sector and SME sector scheme the operation starts from the borrower.
Borrower has to apply for loan in the bank and once the loan is approved, it is disbursed
to him. It is the responsibility of the bank to send the statements of loan and the
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guarantee fee to DCGF. If the borrower does not pay the loan in due date, the bank can
file for claim to DCGF and if the claim is approved, the payment is made to the bank.
However, it is the responsibility of the bank to recover the loan from the borrower
and once it is recovered the bank has to refund to DCGF an equal amount as has been
compensated.

Inthe Livestock guarantee scheme the operation starts from the borrower. The borrower
has to apply for loan to purchase livestock in the bank. Once the loan is approved
and disbursed the livestock farmer has to purchase the livestock and go through the
guarantee procedure for the guarantee of the livestock. The livestock farmer has to pay
the guarantee fee. If there is death of the guaranteed livestock the livestock farmer can
file for claim through the bank. Once the claim is approved the compensation is paid
to the livestock farmer through the bank.

The guaranteed BFIs submit the monthly report comprising of type of deposit,
number of depositors and deposit amount within 15 days of next month on the format
as specified by the DCGEF. Similarly, BFIs submit a copy of the quarterly financial
statements that shows overall financial condition, and auditing report and annual
report regularly to NRB and DCGEFE. The DCGF provides guarantee the maximum set
limit which is currently Rs.5,00,000 of deposit guarantee and reimburse the deposits
of the guaranteed depositors.

The Government and NRB issue policy and guidelines to DCGF regarding deposit
and credit guarantee schemes, and DCGF makes periodical reporting regarding the
deposit and credit guarantee performance to the Government and NRB. The overall
outline and operation of the DCGF system is presented below:

Outline and Operation of the DCGF System

Periodical Reporting Periodical reporting
Government (¢ — DCGF NRB
Policy & guidelines Policy & guidelines
A T S
zd o e
g2 § = g =
E E £ 3 3 E
Fs S 2 [E 3
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Banks/Fls Policy & guidelines
(Member institutions)
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Loan
Disbursement
Loan
repayment

Borrowers
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3. Deposit and Credit Guarantee Scheme, Limit, and Charges

In case of deposit guarantee scheme, DCGF guarantees the deposit of the natural
person depositors upto Rs. 5,00,000 held with the BFIs licensed by NRB. The premium
rate is 0.16 percent annually and paid on quarterly basis at the rate of 0.04 percent
calculated on the basis of average deposit amount of last three months of the quarter. In
case of BFIs' liquidation, the concerned liquidator prepares the list of depositors to be
compensated and send it to the DCGF. As per the liquidator's list of depositors, DCGF
pays the amount to the concerned depositors through the liquidator.

In case of livestock credit guarantee scheme, livestock purchased from the loan
advanced by the member BFIs upto the limit of Rs. 150,000 is guaranteed by DCGF.
The premium rate is fixed at the rate of 5 percent per annum out of which only 50
percent of premium amount (ie. of the guaranteed amount) should be paid by
concerned loanee. Remaining 50 percent of premium amount (i.e.,2.5 percent of the
guaranteed amount) will be received as subsidy from the Government. In case of death
of livestock within the policy period, DCGF pays compensation to the farmer through
the member institution at the rate of 90 percent of the guaranteed amount (principal
loan amount). In case of the livestock turns out to be unproductive within the policy
period, the farmers are compensated upto 50 percent of the guaranteed amount
through the concerned bank/financial institution.

In case of micro- finance and deprived sector guarantee scheme, loans advanced to
each individual under group guarantee upto Rs. 10,00,000. Loans advanced to each
individual with collateral upto Rs. 20,00,000. Loans advanced to each individual
with educational certificate as collateral upto Rs. 7,00,000. Loans advanced up to
Rs.15,00,000 with the prior consent of DCGF for micro-enterprises promoted by
women entrepreneurs under personal or group guarantee or project collateral. Loans
advanced to Dalits and foreign returned citizens with skill-based training under group
guarantee or project collateral up to Rs.10,00,000. The premium rate is 0.8 per annum
out of which 50 percent of premium amount (ie., 0.40 percent of the guaranteed
amount) shall be paid by the member institution at the rate of 0.20 percent each on
the outstanding loan of Poush end and Asadh end respectively. Remaining SO percent
of premium amount (i.e., 40 percent of the guaranteed amount) will be received as
subsidy from the Government. In case of subsidised loan, the subsidy is claimed from
NRB. The maximum tenure to lodge claim by member institutions with the Fund is
within two years from the due date of payment of loan. The bank can file a claim of the
unrecovered outstanding loan after the due date of payment of the loan and in case of
defaultloans before the due date of the loan. The compensation rate is 75 percent of the
outstanding balance of the loan at due date.
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In case of SME sector credit guarantee, the loans advanced by the member institutions
upto Rs. 1,00,00,000 for the promotion of service sectors and industries shall be
guaranteed by the DCGF under this scheme. For the loans above Rs.1,00,00,000 upto
3,00,00,000 the member institutions have to obtain prior approval of the Fund before
disbursing. The premium rate is fixed at 0.6 percent per annum out of which only 50
percent of premium amount (i.e., 0.30 percent of the guaranteed amount) shall be paid
by the member institution at the rate of 0.15 percent each on the outstanding loan
of Poush end and Asadh end respectively. Remaining S0 percent of premium amount
(ie, 0.30 percent of the guaranteed amount) will be received as subsidy from the
Government. The maximum tenure to lodge claim by member institutions with the
DCGEF is within two years from the due date of payment of Loan. The compensation
rate on guaranteed loan upto Rs.5,00,00,000 is 80 percent of the outstanding balance
whereas the compensation rate on the guaranteeed loan above Rs.50,00,000 upto
Rs.2,00,00,000 is 70 percent of outstanding balance. The bank can file a claim of the
unrecovered outstanding loan after the due date of payment of the loan and in case of
default loans before the due date of the loan.

In case of agricultural credit guarantee, loans advanced by member institutions upto
Rs.1, 00,00, 000 for promotion of service sectors and industries shall be guaranteed by
the DCGF under this scheme. For the loans above Rs. 1,00,00,000 upto 3,00,00,000
the member institutions have to obtain prior approval of the DCGF before disbursing.
The premium rate fixed at 0.6 percent per annum out of which only SO percent of
premium amount (i.e., 30 percent of the guaranteed amount) shall be paid the member
institution at the rate of 0.15 percent each on the outstanding loan of Poush end and
Asadh end respectively. Remaining SO percent of premium amount (i.e.,0.30 percent
of the guaranteed amount) will be received as subsidy from the Government. The
maximum tenure to lodge claim by member institutions with the DCGEF is within two
years from the due date of payment of Loan. The compensation rate on guaranteed loan
upto Rs.50,00,000 is 80 percent of the outstanding balance whereas the compensation
rate on the guaranteed loan above Rs.5,00,000 upto Rs.2, 00,00,000 is 70 percent of
outstanding balance.

In case of educational loan and educational unemployed business credit guarantee, the
education loan advanced by member institutions upto the limit of Rs.10,00,000. The
loan advanced by the member institutions upto Rs.5,00,000 without collateral or on
a group guarantee to the educated unemployed persons for skill development and to
establish and run the business on their own. The premium is fixed at 1 percent per
annum out of which only 50 percent of premium amount (i.e., 0.50 percent each on
the outstanding loan of Poush end and Asadh end respectively. Remaining S0 percent
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of premium amount (i.e., 0.50 percent of the guaranteed amount) will be received
as subsidy from the Government. The maximum tenure to lodge claim by member
institutions with the DCGEF is within two years from the due date of payment of Loan.
The compensation rate is 80 percent of the outstanding balance of the loan at due date.
In case of export credit guarantee scheme, loans advanced by the member institutions
upto Rs. 2,00,000 for the promotion of export-oriented business shall be guaranteed
by the Fund under this scheme. For the loans above Rs. 2,00,000 upto 10,00,000 the
member institutions have to obtain prior approval of the DCGF before disbursing. The
premium rate is fixed at 1 percent per annum out of which only 50 percent of premium
amount (ie., 0.50 percent of the guaranteed amount) shall be paid by the member
institution at the rate of 0.25 percent each on the outstanding loan of Poush end and
Asadh end respectively. Remaining S0 percent of premium amount (i.e., 0.50 percent
of the guaranteed amount) will be received as subsidy from the Government. The
maximum tenure to lodge claim by member institutions with the DCGEF is within two
years from the due date of payment of Loan. The compensation rate on guaranteed loan
up to Rs.2,00,000 is 80 percent of the outstanding balance whereas the compensation
rate on the guaranteed loan above Rs. 2,00,000 and upto Rs.10,00,000 is 70 percent of
outstanding balance.

4. Concluding Remarks

Deposit and credit guarantee is a measure implemented across the globe to protect
bank depositors, in full or in part, from losses caused by a bank's inability to pay its debts
when due. Deposit guarantee systems are one component of a financial system safety
net that promotes financial stability. Financial safety nets are to make systemic banking
breakdowns less likely, and when they do occur, to limit the disruption and fiscal costs.
Financial safety nets require, inter-alia, prudential regulation/supervision, lender
of last resort, deposit insurance, a clearly defined resolution mechanism for banks in
distress for protecting small depositors and ensuring public confidence in the banking
system. DCGF was established in Nepal in 1974 envisioning the protection of interest
of depositors; help in the stability of financial system; protection of the interest of small
depositors; increasing the competitiveness of financial system; reducing Government
burden on financial rescue; and minimising moral hazard in financial transactions
by placing limits on guarantee. The DCGF has so far infused confidence in banking
system; contributed to smooth functioning of payments system; reduced potential for
moral hazard by placing limits on deposit and credit guarantee; and facilitated exit of
problem BFIs.

Deposit and Credit Guarantee, critical for financial safety net, need to evolve
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continuously to meet the emerging challenges. The major challenges of DCGF
include low level of paid-up capital-at least Rs. 50,00,00,00,000 is currently need
based on international best practices and increased size of banking assets in order
to have comfortable credit guarantee which is currently inadequate as it has only
Rs.10,00,00,00,000 paid up capital; low awareness level in credit guarantee and its
significance; low level of IT sophistication in operation; lack of consideration to
moving over to risk based premium system; and lack of Compensation Fund, so that
guarantee can be complied with the fund.
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Credit Information Bureau of Nepal
and Financial Intelligence

Maheshwar Kaphle

Summary

The Credit InfO{rmation Bureau of Nepal (CIBN) is a specialized institution that
contributes to financial intelligence by managing credit-related infO{rmation. The
main roles of CIBN are to collect loan records from banks and financial institutions,
store repayment history, defaults, and outstanding obligations of borrowers, prepare
credit reports of individuals and institutions, and assist banks in evaluating a borrower’s
creditworthiness before approving loans. The major functions of CIBN are to build an
infO{rmation bank by collecting & collating trade, credit and financial infO{rmation
of borrowers and prospective borrowers of lending institutions and disseminate that
infO{rmation. Financial intelligence commonly refers to the ability of executives and
employees to understand and execute on accounting policies and principles. Under
this notion, executives and employees who are not formally educated in finance or
accounting still need to understand basic finance principles. The CIBN can play vital
roles in maintaining financial intelligence by supporting financial institutions through
effective financial intelligence involves strategic planning and foresight. Financially
intelligent support to individuals and institutions for financial problem-solving. They
are adept at identifying challenges, evaluating potential solutions, and implementing
strategies to overcome obstacles. The CIBN can play a vital role by maintaining
accurate credit histories, promoting transparency, ensuring financial discipline and
strengthening Nepal’s financial integrity and support sustainable economic growth.
Keywords: Financial {discipline, flows, integrity, intelligence, literacy, risk, stress,
sustainability, transparency}

1. Credit InfO{rmation Bureau of Nepal (CIBN)

The CIBN, established under Nepal Rastra Bank, is a specialized institution that
contributes to financial intelligence by managing credit-related infO{rmation. The
main roles of CIBN are to collect loan records from banks and financial institutions,
store repayment history, defaults, and outstanding obligations of borrowers, prepare
credit reports of individuals and institutions, and assist banks in evaluating a borrower’s
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creditworthiness before approving loans. Likewise, promotes responsible borrowing
and discourages willful defaults, increases accountability in the financial sector and
maintains trust and stability in the banking sector. CIBN supports sustainable credit
growth and overall economic development. The vision of CIBN is to establish Karja
Suchana Kendra Limited as a change agent and a major catalyst in the development
of the country's credit market by building a state-of-the-art repository system of
credit infO{rmation. The mission of CIBN is to facilitate member banks and financial
institutions to make infO{rmed, objective and faster credit decisions and provide tools
for effective credit risk management, to offer various innovative solutions in credit
infO{rmation reporting by being responsive towards the changing market needs. Be a
one window solution provider for diverse areas of banking, to enhance the credibility
in operation by installing a robust technical and physical infrastructure and enabling
a superior infO{rmation availability system to the users, to adopt a moral and ethical
data handling standards and practices to maintain the accuracy and integrity of the
data, to focus on good corporate culture, governance and practices, and to invest in
talent and develop the workforce that continuously strives hard to provide cutting edge
solutions and services to the users. The major functions of CIBN are as to build an
infO{rmation bank by collecting & collating trade, credit and financial infO{rmation
of borrowers and prospective borrowers of lending institutions and disseminate those
infO{rmation to them, upon request, to facilitate them on their lending decisions, to
consistently offer high quality of credit reports and other innovative solutions in line
with the market needs and bring credibility in products and services delivered, to focus
on infO{rmation accuracy and integrity and implement best practices and standards
in infO{rmation handling. Make the infO{rmation delivery service fast, secure and
error-free. Likewise, the CIBN also focuses on making Kendra a highly organized and
efficient institution with the best supporting platform in terms of solutions, technology
and people that is capable of meeting the increasing infO{rmation needs of the banks
and financial institutions, and to promote the public to strive for making a good
reputation collateral.

2. Financial Intelligence

Financial intelligence refers to the collection, analysis, and use of infO{rmation about
financial transactions to detect patterns, irregularities, and risks related to money
laundering, terrorist financing, tax evasion, fraud, and other financial crimes. The Key
Aspects of Financial Intelligence are Gathering transaction records, customer profiles,
and cross-border financial flows, identifying unusual patterns, suspicious transactions,
or links between individuals and entities. Likewise, helping banks, regulators, and
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government agencies to prevent and respond to financial crimes. Financial intelligence
commonly refers to the ability of executives and employees to understand and execute
onaccounting policies and principles. Under this notion, executives and employees who
are not formally educated in finance or accounting still need to understand basic finance
principles. Financial intelligence is the ability to understand and effectively manage
one’s financial affairs. It involves a combination of knowledge, skills, and attitudes that
enable individuals to make infO{rmed decisions about their financial resources, both
in the present and in the future. It comprises core components and requires a range
of skills and competencies. Understanding these components and skills is crucial
to developing financial intelligence. The core components of financial intelligence
include financial literacy, numeracy, and emotional intelligence. Financial literacy is
the knowledge and understanding of financial concepts, such as budgeting, saving,
investing, and debt management. Numeracy involves the ability to use and interpret
numerical data, such as financial statements, ratios, and investment performance
metrics. Emotional intelligence is the ability to manage emotions and behaviors related
to money, such as impulse buying, financial stress, and procrastination.

3.Is the role of CIBN need for financial intelligence?

Yes, the role of CIBN for maintaining financial intelligence is very crucial. The CIBN
plays a vital role in strengthening Nepal’s financial system by promoting transparency,
accountability, and discipline for the financial institutions. At the same time, improving
financialintelligence is essential to ensure responsible financial behavior amongcitizens.
The CIBN ensures secure and transparent credit flow, while financial literacy empowers
individuals to make infO{rmed and responsible financial decisions. Together, they
contribute to a more disciplined and sustainable financial system in Nepal.

4. Scope of Financial Intelligence

The areas for competent financial intelligence are budgeting, investing, debts,
financial planning, risk management and so on. Budgeting involves managing the
resources, allocating money to different expenses and savings goals. Investing refers
to understanding the different types of investments, risks, and returns, and choosing
appropriate investment strategies. Debt management relates to understanding the costs
and risks associated with borrowing money and managing debt responsibly. Financial
planning focuses on implementing long-term financial plans that align with personal
goals and priorities. Risk management covers managing financial risks, such as loss of
income, unexpected expenses, and market volatility.
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S. Importance of financial intelligence

The importance of financial intelligence is the gathering of infO{rmation about the
financial affairs of entities of interest and understanding their nature, capabilities,
and predicting their intentions. Generally, the term applies in the context of law
enfO{rcement and related activities. One of the main purposes of financial intelligence
is to identify financial transactions that may involve tax evasion, money laundering or
some other criminal activity. The financial intelligence increases financial knowledge
about budgeting, investing, saving, debt management, and other personal finance
topics. Financial literacy is the foundation of financial intelligence for identifying the
areas and using tools such as budgeting apps or spreadsheets to track expenses and
create a budget. It is important to start saving early and consistently, and provide
knowledge to make a savings habit and prioritize unnecessary expenses. Investing is a
critical aspect of building long-term wealth, and managing debt can be a huge obstacle
to financial intelligence. So it is important to manage debt responsibly and avoid high-
interest debts.

6. Way forward for promoting Financial Intelligence

The CIBN should improve its duties, functions, and responsibilities to maintain the
financial intelligence to support the financial institutions through effective financial
intelligence involves strategic planning and foresight. Individuals must anticipate
potential financial challenges and develop actionable plans for financial stability and
prosperity. Financial intelligence necessitates the ability to analyze credit data critically.
This includes interpreting financial statements, evaluating investment opportunities,
and assessing the financial health and status of credit of businesses or individuals.
Assessing and mitigating risks is fundamental to financial intelligence. This involves
business ventures, or financial decisions and implementing strategies to minimize
their credit impact. Sound financial intelligence equips individuals to make rational
and infO{rmed financial decisions amidst uncertainty. This includes weighing options,
considering long-term consequences, and aligning decisions with overarching financial
implications, connecting to credit flow. Effective communication is vital for conveying
financial infO{rmation clearly and persuasively, whether in discussions with financial
advisors, presentations of investment proposals, or negotiations of financial agreements.
Likewise, emotional intelligence plays a significant role in financial decision-making,
enabling individuals to manage emotions such as fear, greed, and impulsivity that can
impair judgment and lead to poor financial outcomes related to managing credit.
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7. Conclusion

Financial intelligence in Nepal is crucial for safeguarding the economy against money
laundering, fraud, and financial crimes. The CIBN can play a vital role by maintaining
accurate credit histories, promoting transparency, ensuring financial discipline and
strengthening Nepal’s financial integrity and supporting sustainable economic growth.
Financial intelligence helps to prioritize financial goals and develop a roadmap to
achieve them. It should include short-term and long-term goals, such as building an
emergency fund, paying off debt, and saving. The practices of financial intelligence
require discipline and self-control through budget, avoiding unnecessary expenses,
and resisting temptation. Thus, the CIBN can play a vital role in maintaining the sound
financial health of financial institutions through financial intelligence.
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Credit Default Swaps: A Global Innovation
and Nepal's Untapped Potential

Suman Raj Subedi
Lecturer, Certified Financial Literacy Trainer (NRB), Ex-Banker

A credit default swap is a financial derivative: one standard contract whose value
depends on the creditworthiness of underlying financial assets or entities. Here the
underlying entity is that of a borrower (a company or government) who has issued
debts such as bonds or loans. It is a method of transferring or mitigating the borrower's
risk of not repaying debt i.e. default, more specifically from one party (usually an
investor or a lender) to another. The transaction would be akin to an insurance policy
in that a seller agrees to take the risk that the borrower will not repay; in turn, this seller
receives a fee from the buyer who is worried about the failure of the borrower to repay.

How Does CDS Work?

1. The CDS Buyer (Protection Seeker): This is the party with exposure to a potential
credit loss. Consider, for example, a bank that loans money to a company. The bank
may want to insure itself against the possibility of that company defaulting. In this case,
the bank purchases a CDS to insure the loan. The party has the obligation to pay a
periodic fee (also called premium or spread) to the CDS seller, typically on a quarterly
basis. Upon the borrower's default, the CDS buyer gets compensated either in cash or
through asset settlement with the CSD seller.

2. The CDS Seller (Protection Provider): Such party absorbs the credit risk against
receiving regular payments. They essentially bet that the borrower will not default. In
case a trigger event occurs (described below), they must pay the buyer otherwise they
just receive regular payments if there is no credit event.

3. The Reference Entity: This refers to the borrower or issuer of the debt whose credit
risk is insured. It could be a private corporation, a government (to offset Government’s
bankruptcy, default etc like Sri-Lanka) or a financial institution (To offset financial
institutions bankruptcy, default, etc)

4. A Trigger Event: Trigger events are the situations that trigger the claim upon CDS
contracts, which requires the seller to pay the buyer. Such events include default,
bankruptcy or debts restructuring carried out to avoid default of the reference entity.
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A Brief with History

The theoretical nexus of credit default swaps (CDSs) epitomizes one of the foremost
innovations of today's developed financial history. Today, they are common in
developed economies, used for risk management and financial speculation; yet they
started most limitedly and strategically in the early 1990s as follows:

Birth of CDS in Early 1990s

J.P.Morganisthelargestand perhaps the mostinfluentialin the world financeinstitutions
because understand that huge banks are subject to increasing regulatory scrutiny over
the amounts of credit risks they maintain on their below balances. The more credit risk
one takes on, the more reserve capital one has to occupy, thus squeezing the ability
to generate profits from new loans. To avoid all this, J.P. Morgan unpublished the first
form of a credit-default swap, transferring the credit risk of a loan to a different party
without removing it from the balance sheet of the originating institution. By doing so,
they freed capital even while earning interest on the loan. Initially, these CDS contracts
were privately negotiated deals between large institutions, primarily used to hedge the
risk of interbank loans and corporate lending.

Expansion in 2000s

In the early 2000s, the financial world began to see CDS usage skyrocket. Several factors

contributed this rapid growth:

« Financial innovation and advances in derivative trading

« Rising demand for higher-yield investments amid low interest rates

« Therise of structured products like collateralized debt obligations (CDOs), which
bundled risky loans into tradeable assets

+ Increased use of CDS for speculative purposes, not just for risk hedging

Investment banks, hedge funds, insurance companies, and even pension funds began

using CDS on a massive scale. It became easier to bet for or against a company’s

creditworthiness without owning the company’s debt. In fact, many investors purchased

credit default swaps on entities they had no direct exposure to simply to profit from

perceived financial distress.

By 2007, the notional value (i.e., the total face value of contracts outstanding) of CDS

in the global market surpassed $60 trillion, nearly four times the size of the U.S. GDP

at the time. CDS had become a core component of the global financial infrastructure.

The Impact of CDS on the 2008 Global Financial Meltdown
Despite popularity, then implementation of CDS had a dark side. They were largely
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unregulated, opaque, and traded over the counter (OTC) it means no central exchange

or clearing house was tracking these contracts. As a result, no one fully understood

how much risk was actually present in the system or who was holding it.

When the U.S. housing bubble burst and defaults on mortgage-backed securities began

to rise, CDS contracts tied to those securities started triggering mass claims at the same

time. Two major events revealed the enormous scale of the hidden danger:

1. Lehman Brothers Collapse (2008): Lehman Brothers, a major investment bank,
had vast CDS exposure. Its sudden bankruptcy led to billions of dollars in unpaid
CDS claims, shaking confidence in the entire financial system.

2. AIG Bailout (2008): American International Group (AIG), one of the world’s
largest insurance companies, had issued billions in CDS protection especially on
mortgage-backed securities without setting aside sufficient capital. When claims
flooded in, AIG couldn’t pay. The U.S. government had to bail out AIG with over
$180 billion to prevent global collapse.

These incidents exposed the huge systemic risk CDS posed: they had the potential to

cause chain reactions across financial institutions, threatening the stability of the entire

global economy.

Aftermath of Global Recession

In the aftermath of the 2008 crisis:

« Regulators around the world imposed stricter rules on CDS trading.

« Central clearing houses were introduced to reduce counterparty risk.

« Transparency and reporting requirements were mandated.

« “Naked CDS” were debated heavily even several countries limited or banned their
use.

The crisis served as a wake-up call to understand the nature of CDS. CDS were designed

for risk management, but without proper regulation, they could become instruments

of systemic collapse.

Today, Credit Default Swaps (CDS) continue to play a significant role in global financial

markets, but under stricter regulation and greater transparency than before the 2008

crisis. Financial institutions such as banks, hedge funds, insurance companies, and

investment firms use CDS primarily for credit risk management, allowing them to

protect against potential defaults on corporate or sovereign debt. In modern markets,

central clearing houses and mandatory reporting rules have reduced counterparty risk

and improved market stability. While speculative uses still exist, regulators closely

monitor CDS activity to prevent excessive risk taking. In essence, CDS today function

as safer and more transparent tools for hedging and assessing credit risk in both
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developed and emerging financial systems.

In the United States, regulation was established as part of the Dodd-Frank Act, which
mandated central clearing, trade reporting, and electronic trading of CDS. Similar
rules were established in Europe, where Deutsche Bank and BNP Paribas became
heavyweights in the market. In Japan, Nomura and Mizuho use CDS mainly to hedge
against corporate debt in the U.S. and Asia. India had a regulated framework for CDS
under corporate bonds from 2011 onwards and later introduced modifications to allow
limited usage by key domestic investors like insurance companies, pension funds,
and mutual funds in 2021. But in many new economies, the market for CDS remains
absent or underdeveloped due to weak regulations, poorly developed bond markets,
and absence of investor base participation.

Credit Default Swaps are well suited to emerge in the latest financial environment.
One of the advantageous features is the efficient provision of credit risk management.
Financial institutions can transfer the risk of a default by a borrower to a third party
using a CDS, thus allowing for greater portfolio stability and diversification. This
facilitates more aggressive lending by banks without imposing capital restraints, which
should help flow credit within the economy. In addition to this, CDS also safeguard
price discovery in bond markets; the price level of a CDS contract indicates how the
market perceives a credit risk of a concerned borrower and acts as an early warning
mechanism to financial distress. CDS also give rise to mechanisms through which
sovereign and corporate debt risks could be hedged at times of economic or geopolitical
uncertainties. Properly designed and regulated markets in CDS could significantly
enhance investor confidence and attract long-term investments in both public and
private debt instruments.

Nevertheless, many risks and drawbacks are attached to credit default swaps. One
concern is the possibility of creating systemic financial risk due to the huge volumes of
CDS being issued on the assumption of insufficient capital backing, as seen with the
financial crisis of 2008. The nearer collapse of AIG was a clear case in point, given the
billions in CDS it sold without holding any adequate reserves. Without a doubt, the
moral hazard can be another drawback; lenders may issue risky loans more carelessly
with the belief that they could always shift the risk through the CDS contracts. The
complexity and obscurity of the CDS markets add to the hardship of regulation and
supervision. In many instances, they are traded in OTC market, and thus difficult
for regulators to track exposures and enfO{rce compliance with their regulations.
Speculative use of CDS, especially in the form of "naked CDS" (whereby the buyer
does not own the underlying asset), can further aggravate the financial instability and
overstating of credit risks. Lastly, in poorly developed systems of finance or smaller
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economies, the CDS may turn out to be unsuitable or harmful due to the lack of
adequate infrastructure, regulatory capacity, and depth of the market itself.

CDS in the Nepalese Context

Credit default swaps (CDS) do not currently exist in the Nepalese market for a specific
set of reasons. Lack of development of the bond market, sophistication of financial
instruments, and a limited number of institutional investors are some ones. Lack of
regulatory controls and institutional backings for this kind of trade have discouraged the
entry of such complicated instruments into the financial market. Nevertheless, similar
mechanisms are used in Nepal, the Deposit and Credit Guarantee Funds (DCGF),
in support of Nepal Rastra Bank’s provisions, has introduced products which are
supposed to act towards reducing lending risks in priority sectors like agriculture and
small enterprises. Insurance-backed lending of microfinance reduces the risk of default
by lenders in rural and low-income segments. There are also other deviations of risk
mitigations that pertain to collateralized arrangements whereby physical or monetary
assets are pledged as security. Though these instruments have a risk-mitigating objective
like that of a CDS, they do not provide market tradability or pricing transparency like
modern CDS.

Future Possibilities in Nepal

Going forward, immense opportunities exist for instruments like CDS to be emplaced,
conditional on a few basic developments in place. When corporate bond marketing
will develop, needs for credit-risk-management instruments will naturally arise.
Reliable rating agencies that garner trust and transparency for credit derivatives are
those that evaluate bond issuers. Furthermore, the emergence of institutional investors
like mutual funds, pension funds, venture capital and insurance companies will
increase the demand for advanced risk-hedging instruments in the foreseeable future.
The integration of Nepal into regional economic blocs like BIMSTEC can offer wider,
more liquid markets to attract cross-border credit risk management. Therefore, to start
moving in that direction, Nepal may pilot projects for CDS and CSD-like instruments,
establish a central clearing infrastructure, and create standards for legal and procedural
documentation. Such cross-border collaboration for risk-sharing will allow Nepal to
gradually build a resilient credit derivatives framework according to its economy.

Conclusion

In the present context, an active market of Credit Default Swaps (CDS) is absent
in Nepal mainly due to an underdeveloped bond market, infrastructural problems
in financing, and regulatory constraints. Existing risk mitigation measures such as
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insurance through Deposit and Credit Guarantee Fund, DCGF insurance-backed
microfinance, and collateral-based lending are made in the unstandardized and non-
tradable format. Looking ahead, strong prospects exist for embracing affordable risk-
transferring instruments in Nepal as the corporate bond market grows and institutional
investors pick pace. Launching CDS could heighten financial resilience, herald long-
term investment, modernize risk management practices, and counter rising credit
defaults in the developing scenario. Unambiguously cautious, the phased approach
towards well planned and well-regulated implementation would then be of utmost
importance to ensure a successful match into the evolving financial architecture of

Nepal.
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An Overview of Monetary Policy of Nepal

Umesh Thapa
Senior Officer- Risk Management (Prime Commercial Bank Limited)

Background:

Monetary policy is essentially a program of action undertaken by the monetary
authorities, generally the central bank, to control and regulate supply of money with the
public and the flow of credit with a view to achieving predetermined macroeconomic
goals. The scope of monetary policy spans the entire area of economic transactions
involving money and the macroeconomic variables that monetary authorities can
influence and alter by using the monetary policy instruments.

Nepal Rastra Bank (NRB) has been established under the Nepal Rastra Bank Act, 2058,
to maintain price stability, ensure balance of payments, and safeguard the stability of the
entire financial sector in support of Nepal’s sustainable development. In line with the
Act, the NRB has full authority to formulate, implement, and enfO{rce the country’s
monetary policy. Monetary policy serves as a key instrument for the NRB to maintain
macroeconomic stability, control inflation, stabilize the external sector, and support
economic growth.

Monetary Policy Strategy:

In order to implement monetary policy, it is important to have an operational plan or
path that links the monetary policy instruments with the intermediate and final targets
of the policy. Such a plan or strategy is a key for a successful operation of monetary
policy. Currently, the monetary policy has explicit goals, intermediate strategy and
operational targets. As per Nepal Rastra Bank Act 2058, the NRB has the goals of
monetary stability, external sector stability, financial stability and supporting through
adequate provision of liquaity. The goals of monetary stability and external sector
stability are operationalized respectively in terms of containing inflation at a level
stipulated by the Government’s budget statement and maintaining foreign exchange
reserve to cover certain months of imports of goods and services. Broad money, also
refers to M2, growth is considered as intermediate target of the policy, which set on
the basis of projected economic growth and inflation target as per the Government’s
budget for the forthcoming year. The exchange rate peg with Indian Rupee presently
serves as a nominal anchor of the policy. Nepal Rastra Bank has been adopting quantity
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based operational target of monetary policy, that is, the excess reserves of the banks
and financial institutions (BFIs), the chosen counterparties.
Fig -1: Monetary Policy Framework of Nepal

Monetary Policy Implementation

Nepal Rastra Bank Act 2058, made a provision of Open Market Operation (OMO) to
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control excess/under liquidity in the financial system, to ensure monetary stability and
to provide confidence in the monetary operations. The OMOs in Nepal are divided
into repo, reverse repo, outright purchase, outright sale, NRB Bond, Deposit Auction.
The monetary policy framework explicitly connected the policy instruments to the
intermediate and final monetary policy goals. Monetary Policy instruments are also
modernized during the period. Moreover the Liquidity Monitoring and Forecasting
Framework (LMFF) has also been in use since 2004/05 for assessing the excess
liquidity and forecasting which served as the basis for the OMO. The key to liquidity
management framework is a forward-looking assessment of system level liquidity
demand and supply. The LMFF is used to forecast liquidity over short- horizon on the
basis of projections of autonomous drivers of liquidity.

With a view to steer the short term rate to desired path, the NRB introduced Interest
Rate Corridor (IRC) system in 2016. The NRB adopted a floating IRC hanging with
the fixed ceiling rate with an objective of guiding the market rate for the short term
interest rate determination.

Key Features of Monetary Policy for FY 2082/83

The NRB has unveiled Monetary Policy of FY 2082/83 based on the domestic as
well as external economic and financial situations and outlook along with considering
the objectives and priorities of the NRB; and the implementation status of the
monetary policy for FY 2081/82. The objectives, priorities, and programs set out in
the government budget for FY 2082/83, the sixteenth periodic plan, the NRB’s fourth
strategic plan are duly considered.
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With the release of the Monetary Policy for Fiscal Year 2082/83, Nepal’s financial
and banking sectors are poised to undergo significant shifts. This policy comes amid a

backdrop of global economic uncertainty, a slow domestic recovery resulting in rising

non-performing loans, declining credit demand, and liquidity pressures within the
banking system. The NRB has unveiled the policy for FY 2082/83, adopting a cautious
yet adaptable approach to foster economic growth while maintaining financial stability.

Fig -2: Key Features of Monetary Policy 2082/83

The key features of this policy and its impact on the financial system are described as

follows:
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Policy rate adjustment: The bank rate, which serves as the upper limit of Interest
Rate Corridor, has been reduced from 6.5 percent to 6 percent; whereas the
deposit collection rate, the lower limit of Interest Rate Corridor, has been adjusted
downward from 3 percent to 2.75 percent. The policy rate has been lowered from
S percent to 4.5 percent. The rate cut makes it cheaper for banks and financial
institutions to borrow from the NRB, potentially prompting them to reduce
lending rates for businesses and consumers. This, in turn, will support investment
and spending.

Inflation target and foreign exchange management: The monetary policy also aims
to keep inflation around S percent, reflecting its continued focus on price stability.
This target aligns with regional norms. BFIs are likely to face pressure to manage
cost-push inflation via interest rate mechanisms. Nepal’s foreign exchange reserves
reached an all-time high of Rs 2.56 trillion in mid-June. The NRB held Rs 2.27
trillion, while the rest was with other BFIs. The goal of the monetary policy is to
keep foreign exchange reserves at a level sufficient to cover at least seven months of
imports of goods and services. These monetary management efforts by the central
bank would steer liquidity and foreign exchange management to meet the targeted
6 percent economic growth.
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« Credit growth target: The growth rate of the broad money supply and credit to
the private sector are projected to be limited to 12 percent and 12.5 percent,
respectively. Thisis to manage excess liquidity in the financial system and channelize
credit towards the productive sector to facilitate attaining the desired growth target.
With the controlled credit growth target and a focus on priority sectors, banks and
financial institutions are expected to reorient their credit portfolios. The NRB
expects an increased focus on productive sectors like agriculture, hydropower, and
small and medium-sized enterprises.

« Non-Performing Assets Management: In the last fiscal year, financial institutions
were under pressure due to rising non-performing loans and the accumulation of
non-banking assets, even though the economy is showing signs of recovery. The
number of blacklisted borrowers is also growing. Increasing lending capacity,
improving credit management, and strengthening capital adequacy are now critical.
In this scenario, the central bank has prioritized the establishment of an Asset
Management Company to tackle the problem of rising non-performing loans. The
monetary policy has provided permission to include non-banking assets in the
capital fund. This provision will enhance bank’s lending capacity by addressing
solvency issues. Despite BFIs holding over Rs 700 billion in loanable funds, some
have been unable to extend further credit due to solvency concerns.

Additionally, the monetary policy has announced other important provisions to

smoothen the economic and financial ecosystem. The monetary policy announces

the development of a Domestic Systemically Important Bank (D-SIB) framework to
impose additional regulatory and supervisory provisions on such banks. Further, Nepal

Rastra Bank underscored the revision of credit-to-deposit ratio regulatory provisions

following the full implementation of the Liquidity Coverage Ratio (LCR) and Net

Stable Funding Ratio (NSFR), aiming to enhance stability by minimizing liquidity

risks. The central bank will also issue Guidelines on Internal Liquidity Adequacy

Assessment Process (ILAAP) to bolster liquidity risk management.

A way forward:

Monetary Policy 2082/83 presents a cautiously optimistic blueprint for Nepal’s
financial sector. Byloweringinterest rates and promoting sector-specific refinancing, the
policy supports economic recovery while prioritizing financial discipline. Its strategic
focus on digital finance, green lending, and inclusion offers long-term transformational
potential.

The current monetary policy is largely accommodative and designed to spur economic
growth. Its flexible provisions are anticipated to boost confidence within the private
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sector, which had previously adopted a 'wait and watch' approach to credit due to
stringent past monetary policy compliance. This rise in Non-Performing Loans (NPLs)
negatively impacts banks and financial institutions' (BFIs) ability to lend. Concurrently,
the policy highlights the potential of leveraging the current abundance of loanable
funds and low interest rates, along with harnessing skills, capacity, and opportunities
to adopt new technologies.

Forbanks and financial institutions, thisis a time of both opportunity and responsibility.
They must realign their strategies to tap into new growth areas, manage risks proactively,
and contribute to the broader national vision of sustainable and inclusive development.
As the global and domestic economies evolve, the success of this monetary policy will
ultimately depend on how swiftly and effectively banks and financial institutions can
adapt to change.
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Need of Deposit Guarantee Funds for Banking
Resilience and Public Confidence

Bikash Adhikari
Banker, Chartered Accountant

Background

We all know that banking sector is the financial sector which depends highly on trust
and confidence. Banks are the custodian of Public money and need to gain high trust
of general public to receive deposit from general public. A banking sector without
public confidence is like a bridge without strong foundations. A bridge without strong
foundation may look functional, but it’s at high risk of collapse. Same like that Banks
without public confidence are like bridge with poor foundations which may look good
from outside butlacks strong foundations. So what it takes to build confidence and trust
amongst public towards banks. The answer is, out of many things which build public
confidence towards Banks, one of the most important tools is the Deposit Guarantee
Fund (DGF). It is also sometimes known as a Deposit Insurance Scheme.

Need of Deposit Guarantee Fund

Most people may not think about Deposit Guarantee Fund until a bank is in trouble.
When everything is positive and fine, there is not much need of Deposit Guarantee
Funds. Real need of Deposit Guarantee Fund arises when Banks are unable to return
back the public money. Deposit Guarantee Fund plays a silent yet critical role in
ensuring stability, protecting depositors, and strengthening the overall resilience of the
banking sector.

What is a Deposit Guarantee Fund?

A Deposit Guarantee Fund is a safety or guarantee fund established to safeguard or
protect depositor’s money if their bank fails to return the deposited amount up to the
specified limit. Under such a Deposit Guarantee Scheme, depositors are assured that
even if their bank becomes insolvent or fail to repay their deposited amount, they will
receive their deposits up to a certain insured limit through Deposit Guarantee Fund.
Deposit Guarantee Funds set their own coverage limit i.e. maximum amount per
depositor per bank that the scheme will pay if a bank fails. However, Banks need to
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make premium payment to be eligible for coverage.

In Nepal, we have Deposit and Credit Guarantee Fund (DCGF), set up by government
as a deposit guarantee scheme from the year 2010. Deposit and Credit Guarantee
Fund (DCGF) acts as the primary institution offering deposit insurance in Nepal.
Internationally, institutions like the Federal Deposit Insurance Corporation (FDIC)
in the USA, the Deposit Insurance Corporation of Japan, European Deposit Insurance
Scheme, Deposit Insurance and Credit Guarantee Corporation (DICGC) in India
look after Deposit Insurance coverage.

Importance of DGFs for Banking Sector

Banks need to be resilient. Here, resilience means bank’s ability to overcome stressful
economic situations and continue operate without putting public deposit in danger.
Some of the ways how DGFs support Banking resilience are explained as follows:

a) Preventing Bank Runs

When depositors lose confidence in a bank, people start to withdraw money from the
Bank. Huge withdrawal can result to a bank run. When deposit of general public is
insured then public will develop confidence towards their Bank. This can discourage
mass withdrawals during times of uncertainty. This will protect from Bank run. We can
look at the example of Silicon Valley Bank in March 2023, where FDIC, USA acted to
protect Depositors of the former Silicon Valley Bank.

b) Reducing Systemic Risk

Banking is a very sensitive industry and impact on one bank can have chain effect to
other peers too. If one bank collapses then it can quickly destabilize an entire financial
system. With existence of Deposit Guarantee Fund this risk can be minimized by
ensuring that depositors in the failed bank are provided with proper compensation
increasing confidence of other bank’s customers also. This helps to prevent wider panic.
We can take example of Yes Bank, India on 2020 when, the Deposit Insurance and
Credit Guarantee Corporation (DICGC) assured depositors against panic withdrawals
which facilitated for bank restructuring.

c) Boosting Public Confidence in the Financial System

Public Confidence towards banking is built on trust that their money is safe. As per
data revealed by Nepal Rastra Bank, till Mid June 2025, total 54 financial institutions
with 6,518 branches are offering banking services to 59,429,367 deposit customers in
Nepal. In emerging economies like Nepal, where public trust in banking institutions is
still developing at rural areas this customer base is huge. In this situation, DGF can play
a vital role to:

1. Attract savings into the formal banking sector: Many people still put their
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money at home or at local cooperatives. With proper education and awareness
about Deposit Guarantee Funds, people can develop trust towards financial system
and can be interested to deposit money in banks if they believe it’s secured and
protected.

2. Encouragelong-term financial relationships: Deposit Guarantee Funds can help
banks to earn customer confidence. When customers trust banks, they are more
likely to use other banking services like loans, investments, and digital transactions.
This helps to encourage long term financial relationships.

3. Support economic growth:Deposit Guarantee Fund helps to support overall
economic growth. A stable banking sector helps to increase financial literacy,
employment opportunities and supports business growth through lending.

Regulatory Provisions Related to Deposit Insurance In Nepal

Currently, every bank is required to insure the deposits up to NPR 500,000 per natural
person depositor per bank with DCGF. Provisions have been outlined by Nepal Rastra
Bank through NRB Directives No.16/2081 as follows:

¥. T TR RIS FEERIHT AN AFATE TAAATATTC Aep T Pl FEArSr Ao wewr
YTeRfeh aTthepl ATHAT T q9T HEA @IATAT Il &, ¥ A@aFAR Maq e qor &t -
&1 I G RETT TRTSH Havad qqe PHars ae | e, sorwrqaaured S qur fada
AT ATHAT FEATHT BT T, Y AT SAATAEART SATRIA o qar Heehl (Herqept 7w T e
eIt SeaTcHe fERuT IAIE TIAT TAAE ECT AUH TF AfTT a7 qor F9 R
&I HIATE JTAeH TR T, |

In Nepal, deposit guarantee scheme is confined to BFIs namely

. Commercial Banks

. Development Banks

. Finance Companies and

. Micro Finance Institutions

DCGF has fixed the premium rate of 0.16 % on guaranteed deposit to all BFIs member
institutions.

How can we strengthen deposit guarantee insurance in Nepal:

a) Risk Based Variable Premiums

Currently all eligible financial institutions pay a common insurance premium to get
DCGF coverage. This flat premium may fail to reflect individual risk profiles of the
Banking institution. DCGS may adopt a risk based model which may require banks
with relatively high risks to pay more premiums and vice versa. This promotes fairness
and encourages banks to minimize risks to grab benefits of low premium. For this
DCGEF can coordinate with regulatory bodies like NRB.
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b) Effective Cross Coordination with Other Regulators

Deposit and Credit Guarantee Fund can be more effective if it can closely integrate its
operation with regulatory bodies and other regulatory institutions. Effective planning
with the Nepal Rastra Bank and Ministry of Finance can improve early identification
of Bank distress and provide time for necessary intervention during bank distress. This
will also help to ensure timely action to prevent bank crises.

c) Increase the Guarantee Fund Base

Deposit and Credit Guarantee Fund (DCGF) is in early stage of insuring deposit risks
in Nepal. The repayment fund available with DCGF may not be sufficient relative to
the potential liabilities in case of large defaults. To strengthen the capacity of DCGE,
premium rates could be gradually raised and repayment funds can be made well
equipped.

d) Streamline and Fasten Payout

Fast and accurate payouts of insured amounts are crucial during bank failures to
maintain depositor confidence. For this DCGF can digitize / automate its database and
automate the process to streamline the claims process. DCGF should aim to reduce
payout time aligning it with global standards. DCGF can gradually move towards real
time reporting from member banks if required.

e) Public Awareness and Transparency

Still many depositors of Banks in Nepal are unaware of the coverage limits and the role
of the DCGEF. For this, provisions like mandatory public disclosures regarding DCGF
by banks, organizing campaigns, financial literacy programs in local languages can
improve awareness.

f) Expand Coverage

Currently deposit guarantee scheme is confined to Commercial Banks, Development
Banks, Finance Companies and Micro Finance Institutions. Over past years, Nepal has
seen major losses in large savings and credit cooperatives which are outside the scope
of formal deposit protection. DCGF may plan to incorporate well-regulated, large
cooperatives under the DCGF if required. This will also help to restore deposit trust
towards cooperative sector. However, DCGF can implement strict prudential norms to
cover them under facility. This will also help to reduce risk of the infO{rmal financial
sector.

Conclusion

From above discussion we can conclude that, Deposit Guarantee Funds are not very
popular, but certainly their role in ensuring the safety and stability of banks is very
significant. They play instrumental role to safeguard people’s deposits in difficult
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situations and help in establishing confidence in the banking system. For our country
like Nepal, where the banking is in high growing stage, a robust and effective guarantee
fund helps to safeguard the economy from probable financial shocks. Deposit guarantee
funds help the economy by establishing trust in financial system. This confidence
provides a positive indicator for financial stability and growth of economy.
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Crowdfunding Insight from Bhutan:
An Overview

Kul Chandra Rijal
Senior Officer, Nepal Stock Exchange Limited (NEPSE)

Introduction

Alternative sources of financinghave been gainingmomentum with the rapid emergence
of financial technologies. These alternative sources of financing provide flexibility,
faster access to funds, and a broader range of funding services. The rise of fintech
has brought innovations in crowdfunding, made regulators and financial institutions
realize the necessity to reorient traditional financial intermediation. Crowdfunding has
emerged as a revolutionary financing mechanism worldwide, enabling entrepreneurs
and innovators to raise capital directly from the public. In Nepal, while the concept
of crowdfunding is gaining traction, the regulatory framework remains in its
developmental & nascent phases. Understanding the legal landscape is crucial for
regulators, entrepreneurs, investors, and platform operators seeking to navigate this
evolving space.

Mollick (2014) stated that in crowdfunding, large numbers of individuals collectively
contribute funds to bring impactful projects to fill the funding gaps. It is a new method
to raise funding for new ventures that empower individual founders envisioning
commencing cultural or social projects to collect funding from a pool of individuals,
often in return for future products or equity.

Kirbyand Worner (2014) divided crowdfunding into four categories: donation or social
lending-based, reward-based, debt-based, and equity-based. Donation crowdfunding
and reward crowdfunding are community crowdfunding (or non-investment
crowdfunding), while debt-based and equity-based crowdfunding are financial return
crowdfunding. Likewise, Cambridge Centre for Alternative Finance (CCAF), 2020
has refined this categorization by broadly categorizing crowdfunding into three major
headings: debt-based models, equity-based models, and non-investment models. Peer-
to-peer (P2P) lending is the debt-based version of crowdfunding.

Equity crowdfunding is a modern financing method that allows startups and small
businesses to raise capital from a large pool of investors, typically via online platforms.
While this model has gained global traction, its adoption in South Asia, particularly
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in Nepal, is still in its nascent stages. Bhutan, on the other hand, has made notable
progress with its own crowdfunding platform, offering valuable insights for Nepal. The
intersection of traditional securities laws and practices with modern capital acquisition
techniques mechanisms creates unique compliance challenges and opportunities go
hand in hand in Nepal. This article tries to examine international practices, special
practice of Bhutan crowdfunding, current legal framework, regulatory requirements,
market intermediaries’ infrastructures and practical considerations for crowdfunding
activities especially equity crowdfunding in the Nepalese context.

Current Legal Status of Crowdfunding in Nepal

Nepal currently lacks specific crowdfunding laws & legislation, creating a regulatory
gap that requires careful navigation. The Securities Act, 2063 (2007) and Specialized
Investment Fund Regulation, 2075 (2019) form the primarylegal regulatory framework
governing securities offerings, which directly impacts equity-based crowdfunding
activities.

Securities Board of Nepal (SEBON), Nepal’s capital market apex regulator, in its
recently announced policies for FY 2082/83, plans to introduce legal provisions
for equity crowdfunding to modernize the investment landscape and incorporate
alternative financing into the formal market.

Additionally, the Central Bank of Nepal, Nepal Rastra Bank (NRB), regulates payment
systems and peer-to-peer (P2P) lending, which indirectly impacts crowdfunding
operations. In January 2024, NRB released a consultative document on Peer-to-Peer
Lending and Crowdfunding. The document outlines the concepts and practices of
P2P lending and crowdfunding; and explores how these models can be effectively &
efficiently implemented in Nepal by adopting global best practices.

The absence of dedicated crowdfunding rules & regulations means that most
crowdfundingactivities fall under existing securities laws, companylaws, and banking &
financial institutions rules regulations. This creates uncertainty for market participants
and necessitates careful legal analysis for each crowdfunding initiative. The current
regulatory environment requires crowdfunding platforms and fundraisers/issuers to
consider multiple legal frameworks simultaneously. Securities offerings, regardless of
their method, must comply with investor protection provisions, and corporate and
financial disclosure requirements under existing laws.

Regulatory Framework and Governing Bodies

Securities Board of Nepal (SEBON)
The Securities Board of Nepal serves as the primary regulator for securities markets
and has jurisdiction over equity-based crowdfunding activities. Registration with the
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Securities Board of Nepal (SEBON) as a private equity fund is required for structured
investment vehicles, though the application to crowdfunding remains unclear. SEBON's
regulatory mandate includes oversight of public securities offerings, regulation of
investment advisers and intermediaries, enfO{rcement of disclosure requirements &
measures of investor’s rights protection.

Nepal Rastra Bank (NRB)

The central bank of Nepal, Nepal Rastra Bank (NRB) plays a crucial role in regulating
peer-to-peer lending and payment systems that support crowdfunding activities.
Recent developments in P2P lending regulations may impact debt-based crowdfunding
platforms.

A Glimpse into Bhutan’s Crowdfunding Landscape

Bhutan Crowdfunding is the first digital platform developed by the Royal Securities
Exchange of Bhutan (RSEB) licensed under the Crowdfunding Rules and Regulations,
2019 issued by the central bank of Bhutan, Royal Monetary Authority of Bhutan.
Bhutan Crowdfunding aims to provide an alternate financing model for start-ups, new
business ventures; and cottage & small industries in Bhutan to access funds from the
public. The platform offers entrepreneurs the opportunity to raise funds for their new
businesses and at the same time provides new investment avenues for the public.
Additionally, Impact Bhutan is a flagship program under Bhutan Crowdfunding. Itis a
donation and reward-based crowdfunding with the focus on making finance accessible
to social entrepreneurs, projects, charities and other activities as deemed fit by the
platform which will have a positive impact on the community and the country at large.
RSEB and relevant regulations have established specific criteria for Impact Bhutan
campaigns. These include social impact of the project, coherent use of the funds as
laid out in the budget, resume of campaigner, alignment with sustainable development
goals (SDGs) and gross national happiness (GNH) values.

Funding Methods

Under fixed funding the campaigner may suggest their preferred funding method, but
the platform will hold the right to choose the funding method according to the type of
project. If the project is of the nature that requires the entire fund to be executed, the
platform will go ahead with fixed funding methods. This funding will follow the all or
nothing policy. While under flexible funding the campaign will be open for a minimum
of 30 days and a maximum of 180 days according to the preference of the campaigner,
where the total fund raised shall be allotted to the campaigner. The minimum fund
required to achieve at least some of the goals must be clearly shown.

Required Documents
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« Anapplication duly signed by the campaigner,

« Project proposal includes the breakdown of the application of the funds raised
through the portal and the timeline of the project. The proposal must highlight the
impact on the community, goals and the feasibility of the project,

+ Credit InfO{rmation Bureau (CIB) report on the campaigner,

« Resume of the campaigner.

Process of Running a Campaign under Impact Bhutan

+ The campaigner must be a certified Civil Society Organizations (CSO), youth led
group, or any other entity as approved by the platform,

« Have a clear project and intention to complete such project with the proceeds
raised through crowdfunding portal,

« The project must be in line with the sustainable development goals aligned to
Gross National Happiness (GNH) values and should have a positive impact on the
community or the country as well.

Across all donation-based campaigns on the Impact Bhutan platform, a total of

Nu. 3,981,576 (approx. NPR 6.37 million) has been raised. This total reflects the funds

from 11 completed campaigns listed on the RSEB crowdfunding portal, including

initiatives by Ability Bhutan Society, Bhutan Cancer Society, The Toilet of Compassion,
and Waste Academy. The most successful campaign to date is Ability Bhutan Society,

which raised Nu. 724,301, exceeding its target of Nu. 700,000.

Equity Crowdfunding Campaign

Equity campaign under the Bhutan Crowdfunding since its inception in 2019 supports

equity-based campaigns for startups, new ventures, and cottage/small industries—

allowing entrepreneurs to raise capital by offering ownership stakes and enabling the

public to invest. Equity crowdfunding in Bhutan is still nascent but meaningful—it’s

shaping a more inclusive entrepreneurial ecosystem and nudging financial markets

toward tech-driven participation and transparency. It supports businesses that prioritize

sustainability and community impact, aligning well with Bhutan's development

philosophy.

Starting an Equity Crowdfunding Campaign/Process

o Creating project: Start by creating a business plan and contacting the Royal
Securities Exchange of Bhutan (RSEB). Then, register business with the RSEB and
set up an online profile to begin accepting investments.

« Promote the business: Engage in ethical promotion of business in line with the
regulations to attract investors for the business. & team from Royal Securities
Exchange of Bhutan will help in creating business profile.
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o Raising  funds:  Registered
members can invest in businesses
listed on the portal. Retail investors
can invest up to Nu. 100,000
per business, while institutional
investors have no investment limit.
Investment details can be viewed
through online investor account.

o Claim the fund: Claim the funds
from the office (RSEB) after the
investment period is over.

According to the Bhutan Crowdfunding platform, the total capital raised through

equity crowdfunding across all campaigns stands at Nu. 36,191,400 till end of June

2025. The Bhutan Crowdfunding platform currently lists 17 registered projects,

with 10 campaigns successfully completed so far. Successful equity crowdfunding

campaigns in Bhutan, such as Bhutan Alternatives, Himalayan Food, and One Click

Shop, have collectively raised millions of ngultrums by offering innovative, socially

impactful business models that align with Bhutan’s development values, demonstrating

the potential of crowdfunding to finance early-stage ventures and empower local
entrepreneurship. Bhutan Alternatives successfully raised Nu 8,340,110, thereby

slightly exceeding its target of Nu 8,340,000.

Major provisions of Crowdfunding Rules and Regulations, 2019 issued by Royal
Monetary Authority of Bhutan

« These rules & regulations shall primarily govern the operation of donation-based,
reward-based and equity-based crowdfunding (CF) and apply to a crowd funding
portal, issuers and investors who participate in CF.

« DProhibited issuers include financial institutions and service providers, publicly
listed companies and their subsidiaries, and any other entities as specified by the
Authority.

« The issuer shall be disqualified from raising fund through CF portal if the issuer
has been judicially declared insolvent, is non-compliant to any of the provision of
these Rules & Regulations, and/or any provisions of other regulations issued by
the Authority, has been or is engaged in fraudulent transactions; and has made any
false or misleading representation of material facts in any disclosure concerning the
issuer or its securities.

+ The limitation on the offering amount of a single issuer shall not exceed Ngultrum
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Ten Million within the 12-month period.

« Anissuer may close the offering prior to the lapse of offering period if the securities
are fully subscribed or if the required amount is met through donation and rewards.
An issuer shall notify/infO{rm the crowd funding portal to close the offer at least
working days prior to the date on which the company intends to proceed with early.

« Anissuershall prepareaprospectuswhich shallinclude the varieties of infO{rmation
includes Nature of its business, financial reports, historical reports of operation, if
any, Business plan with respect to CF offering, and Risk factors of investing in its
project.

Lessons for Nepal from Bhutan's Crowdfunding Experience

One of the most significant lessons Nepal can draw from Bhutan’s equity crowdfunding
model is the importance of strong institutional backing. Bhutan’s success was largely
enabled by the central oversight of the Royal Securities Exchange and the Royal
Monetary Authority, which provided credibility and regulatory structure to the
platform. For Nepal, empowering an institutional body such as the Securities Board of
Nepal (SEBON) to design and oversee a regulated crowdfunding framework would be
critical to establishing investor trust and operational legitimacy.

Governance and transparency also played a pivotal role in Bhutan’s model. Nepal
should adopt basic standards, ensuring that even early-stage ventures adhere to
basic governance practices to safeguard investor interests. Bhutan also demonstrated
that equity crowdfunding can serve broader developmental objectives, particularly
through its support of environmentally and socially impactful ventures. Nepal, with
its development priorities closely aligned with the Sustainable Development Goals
(SDGs), should leverage crowdfunding to finance projects with significant social value.
Finally, Bhutan’s ability to engage both domestic and international investors, including
its diaspora, provides a valuable model for Nepal. By creating accessible digital
platforms and offering targeted incentives, Nepal can mobilize its global diaspora to
support homegrown innovation and entrepreneurship.

Conclusions

Nepal's crowdfunding regulatory landscape presents both opportunities and
challenges. While the absence of specific crowdfunding legislation creates uncertainty,
it also provides flexibility for innovation. Success in this environment requires careful
navigation of existing legal frameworks, proactive compliance management, and
ongoing engagement with regulatory authorities. The key to successful crowdfunding
operations in Nepal lies in understanding the intersection of securities law, company
law, and banking regulations. As the regulatory framework continues to evolve, staying
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informed and adaptable will be crucial for all market participants.

Bhutan's equity crowdfunding journey demonstrates how a small economy can mobilize
domestic and global capital for entrepreneurship through a regulated, transparent, and
socially aligned framework. Its approach—anchored by institutional oversight, phased
growth, and a commitment to investor protection—offers valuable lessons for Nepal.
For Nepal to unlock similar potential, it must prioritize the development of a legal
and regulatory infrastructure that fosters innovation while safeguarding stakeholders.
Embracing equity crowdfunding can democratize access to finance, empower startups,
and drive inclusive development—especially in sectors such as agriculture, green
energy, and digital services. By learning from Bhutan’s successes and setbacks, Nepal
has an opportunity to design a crowdfunding ecosystem that not only accelerates
entrepreneurship but also strengthens its broader financial and capital markets.

For entrepreneurs and investors venturing into crowdfunding, seeking qualified
legal counsel and maintaining robust compliance systems are essential. The future of
crowdfunding in Nepal depends on collaborative efforts between regulators, industry
participants, and legal professionals to create a framework that balances innovation
with investor protection
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Deficit Financing of Government of Nepal

Rakshya Oliya

The government of Nepal has been implementing a deficit budget since long time. Thus,
deficit financing can be regarded as an important tool for financing government expenditure.
Such deficit, in general, is being financed through Foreign Debt, Domestic Loan & Grants.
Fiscal deficit to Nominal GDP ratio for FY 2023/24 stands at 6.06%. The deficit amount
is fluctuating over the analysis period of the last 14 years ranging from 3.2 % to 10.4 % of
Nominal GDP. The deficit figure or ratio with respect to a gross domestic product doesn’t
depict any specific trend/pattern. However, the volume of deficit increased drastically on
and after the implementation of the federal system in Nepal. Continuous deficit budget has
resulted in persistent increase in foreign as well as domestic debt in Nepal.. Government
budget, across the globe, including of Nepal, is significantly impacted due to Covid-19 & is
also being hugely impacted due to ongoing geopolitical tensions in Ukraine.

Key words: fiscal deficit, deficit financing, fiscal indicators, trends and growth, Gross
Domestic Product

1. INTRODUCTION

1.1. Background of Deficit Budget & Deficit Financing in Nepal

Nepal, a landlocked developing country in South Asia, has been pursuing ambitious
development goals in recent decades to improve living standards, reduce poverty, and
enhance infrastructure. As an agriculture-based economy, Nepal has many unused
resources due to insufficient capital, poorinfrastructure, and lack of modern technology.
These are the major challenge for nations like Nepal is achieving economic stability
and accelerating growth. To promote development and for maintaining economic
stability both fiscal and monetary policies are essential. However, due to a narrow tax
base, limited industrial output, and heavy dependence on agriculture and remittances,
the government of Nepal has consistently faced challenges in mobilizing sufhicient
domestic resources to meet its growing expenditure needs. As a result, the practice of
deficit budgeting has become a recurring feature of Nepal’s fiscal policy.

Deficit Financing is the methods/techniques adopted to fulfill the deficit budget.
Deficit financing is an approach to money management which involves spending more
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money than collected revenue during specific period of time.It is a practice in which a
government spends more money than it receives as revenue. In such case,the difference
between revenue and expenditure is financed through the borrowing or through grants.
In an effort to finance gaps between government revenue and expenditure, Nepal has
increasingly relied on deficit financing, primarily through foreign loans, domestic
borrowing and foreign grants
The implementation of federalism since 2015, large-scale elections, and the need for
infrastructure development for newly formed provincial and local governments have
further increased the demand for fiscal resources.Moreover, global shocks such as the
COVID-19 pandemic and geopolitical tensions i.e. particularly the Russia-Ukraine
conflict have added fiscal pressures by hampering trade, slowing economic growth,
and reducing revenue collections. In this context, deficit financing has played a vital
role in maintaining essential public services, stimulating the economy, and sustaining
capital investment in key sectors such as health, education, and energy.
Despiteits significance, rising fiscal deficits and the growing dependence on internal and
external borrowing raise concerns regarding long-term debt sustainability, inflationary
pressures, and fiscal discipline which are major problem arising in developing economy
like Nepal. . Therefore, analyzing the trend, structure, and implications of deficit
financing in country like Nepal is essential to ensure sound fiscal management and
sustainable economic development.
Trend of deficit in Government expenditure over forteen year time period is presented
below:

Fig: Fiscal deficit of Nepal over the last 14 years

Fiscal Deficit (Amount in Million)

=—#— Fiscal Deficit

Data Source: Current Macroeconomics and Financial Position , Nepal Rastra Bank

The above indicates; a steep increase in government deficit after 2015/16, majorly
resulting during & after the implementation of the federal system. Such deficit reached
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to the peak of NPR 360.6 billion during 2017/18 (local level election held) and started
to decline thereafter and showed increasing deficitin 2022/23. The deficitin 2023 /24 is
NPR 325.3 billion, a slight improvement from the previous year but is still significantly
high.

The deficit is being majorly financed through combination of domestic loan, foreign
loan & foreign grants, as per the need & availability of funds. Deficit financing is
conducted either through project-specific loans or by utilizing special drawing rights
from international financial institutions such as the IMF, ADB, and World Bank.

2. DEFICIT FINANCING IN NEPAL

2.1. Magnitude of Deficit Budget & Deficit Financing

Over the analysis period of the last fourteen years; the volume of expenditure through
deficit financing is continually increasing in absolute terms except for some downsides,
which may be due to the unavailability of funds or under-utilization of fund than that
specified on budget. The volume of government deficit in absolute terms and actual
deficit in proportion to the Gross Domestic Product of Nepal is presented below:

Table:Magnitude of Deficit Budget

Amount in NPR’Million
Fiscal Year B;i%it;d Actual Deficit | Nominal GDP piiiilageegﬁgﬁp
2010/11 121,256 95,544 1,559,222 6.13%
2011/12 97,446 94,606 1,758,379 5.38%
2012/13 55,541 61,862 1,949,295 3.17%
2013/14 84,017 71,559 2,232,525 3.21%
2014/15 74,271 119,492 2,423,638 4.93%
2015/16 218,132 115,793 2,608,184 4.44%
2016/17 363,214 224,650 3,077,145 7.30%
2017/18 408,652 360,562 3,455,949 10.43%
2018/19 328,128 270,795 3,858,930 7.02%
2019/20 383,969 250,021 3,888,704 6.43%
2020/21 585,027 220,367 4,277,302 5.15%
2021/22 622,669 196,152 4,352,550 4.51%
2022/23 553,719 410,676 4,976,558 8.25%
2023/24 502,692 325,271 5,366,996 6.06%
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Fig: Actual Deficit and Percentage of GDP

Deficit Budget
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Data Source: Current Macroeconomic & Financial Position: NRB & Budget Speeches: MOF

Above data and line chart suggests; Government of Nepal is adopting deficit budget
& such deficit reaches upto highest 10.43% of Gross Domestic Product (GDP) during
fiscal year 2017/18. However; same is gradually & consistently in fluctuating trend and
has reached to 6.06% of Gross DomestiC Product (GDP) during 2023/24. Further;
in absolute terms as well; deficit had increased and gradually declined during those
periods.

As compared to the deficit budget being adopted by majority of country group as
presented under point 1.2 above; deficit budget/financing of Nepal is below or in line
with the world average.

2.2. Proportionate Contribution of Various Sources

Deficit budget in case of Nepal is bridged through Domestic Loan, Foreign Grants
and Foreign Loan. However, trend of deficit financing modality is observed to have
significantly changed over the period. During the beginning of the analysis period;
deficit financing was being majorly bridged through the Foreign Grant. Such sources
are consistently been declining and during the recent years; deficit budget is majorly
being financed with internal/external loan. Trend of sources of budgeted deficit

financing is presented as below :
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Table:Sources of Fiscal deficit of Nepal over the last 14 years

Amount in NPR’Million

Fiscal Year Foreign Grant Foreign loan Domestic Loan
2010/11 45,922.2 12,075.6 42,515.8
2011/12 40,810.3 11,083.1 36,418.7
2012/13 35,229.8 11,969.1 19,042.9
2013/14 42,205.8 17,998.8 19,982.9
2014/15 38,174.3 25,531.3 42,367.6
2015/16 39,544.0 34,455.9 87,774.5
2016/17 31,932.3 58,013.0 88,337.7
2017/18 39,318.7 92,232.7 144,750.9
2018/19 22,898.7 124,372.5 96,382.0
2019/20 23,718.8 116,643.9 194,642.3
2020/21 36,481.4 172,948.2 224,000.0
2021/22 27,488.1 130,693.6 232,635.5
2022/23 23,382.2 119,860.0 257,289.6
2023/24 22,357.8 123,608.1 234,421.4

Source: Current Macroeconomic situation published by NRB
The above analysis indicates an increasing reliance on deficit financing through external

borrowing and domestic borrowing which has contributed to a steady rise in Nepal’s

cumulative public debt over the 14-year period under review.

2.3.

Usages of Deficit Financing from External Sources:

Utilization of deficit financing sources to the sector which results multiplier effect in

the economy only have positive economic benefit & doesn’t sink the country under

the debt crisis. This is time and again substantiated through the example of crisis faced

by various economies in the world. Budgeted usages of sources of deficit financing over

the period of last four year is as presented below.

Table:Usage of Deficit Financing From External Sources

Amount in NPR billion
Year Particulars Recurrent | Capital Financing | Total
Grant 30.9 23.7 6.0 61
2020/21 | Foreign Loan 104.9 1274 - 232
Proportion 46% 52% 2% 100%
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Grant 28.6 30.8 4.0 63
2021/22 | Foreign Loan 59.1 158.0 - 217
Proportion 31% 67% 1% 100%
Grant 26.8 23.4 5.2 5§
2022/23 | Foreign Loan 34.4 150.7 - 185
Proportion 25% 72% 2% 100%
Grant 26.7 23.0 3.7 53
2023/24 | Foreign Loan 31.63 150.9 S51.1 234
Proportion 20% 61% 19% 100%

Source:White Book published by MOF
Above indicates; majority of external sources of deficit financing are being utilized in
capital expenditure by the government except during 2020/21. Such deviation during
2020/21 may be resulted due to expenditure incurred to combat the impact of Covid
19. However, budget thereafter for 2021/22to 23/24 had allocated major portion for
the creation of capital expenditure.

2.4. GDP Growth vs. Deficit Financing

Deficit financing is majorly considered to attain the rapid economic growth. Thus,
correlation of deficit financing is integral to assess whether those expenditure is
generating desired result. Though increment in GDP may not only be contributed
through the expenditure made by the government through deficit budget; such
expenditure exerts significant impact. GDP growth vs. proportion of deficit financing
(actual) is presented as below.

Table: GDP Growth vs Deficit Financing

Fiscal Year Deficit as percentage of GDP GDP Growth
2010/11 6.13% -
2011/12 5.38% 4.7%
2012/13 3.17% 3.5%
2013/14 3.21% 6.0%
2014/15 4.93% 4.0%
2015/16 4.44% 0.4%
2016/17 7.30% 9.0%
2017/18 10.43% 7.6%
2018/19 7.02% 6.7%
2019/20 6.43% -2.4%
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2020/21 5.15% 4.3%
2021/22 4.51% 5.8%
2022/23 8.25% 2.3%
2023/24 6.06% 3.4%

Source: Current macroeconomic sceneriof published by NRB

Fig: Fiscal Deficit as percentage of GDP vs. GDP growth.

Decifict Vs. GDP Growth
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Though no specific correlation is being observed; steep increase both deficit financing
as percentage of GDP & GDP growth is observed during Financial year 2016/17
& 2017/18. However; both deficit as well as growth is observed to have declined
during 2018/19. Figures of 2019/20 seems to have impacted hugely due to covid
resulting negative GDP growth. Prior to F/Y 2015/16; those ratios seem to have been
proportionate.

3.

SUMMARY & CONCLUSIONS

In line with the detailed discussion/infO{rmation presented under above sections;
following conclusion can be summarized:

Majority of country group are adopting the deficit budget. Proportion of Deficit
as percentage of GDP had steeply increased during the impact of Covid- 19, which
is under declining trend afterwaeds. Magnitude of deficit of Government of Nepal
seems lower as compared to the country group average where it falls i.e. Developing
Asian Countries.
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Fiscal deficit as percentage of GDP of GON in recent years is under declining trend
after Fiscal year 2017/18 where it was at the peak level i.e. 10.43% of GDP.

Deficit financing during the start of analysis period of last 14-years was majorly
bridged through foreign grant. However, deficit financing method being shifted to
foreign loan resulting significant raise in external debt/loan over the period.
Government of Nepal has invested major chunk of deficit financing to capital
expenditure which includes investment in infrastructure, education, health etc.
Though foreign source of deficit financing is increasing over the year in cumulative
basis; investment of those fund in long run is expected to result positive impact on
the economy.

Though no specific & direct correlation is observed between ratio of fiscal deficit
to GDP vis a vis GDP growth rate; substantial increase or decrease in deficit is
correspondingly followed by resulting impact on the growth rate as well.

From the perspective of deficit budget; F/Y 2016/17 seems to be the year of
significant departure indicated by steep increase in government budget size,
increase in GDP and increase in deficit as well.

RECOMMENDATION

The government should prioritize increasing direct taxes with a broad base and
minimal rates, as this method is more sustainable and effective for long-term
revenue generation.

The tax system of Nepal is not flexible which causes ongoing financial problems.
Therefore, along-term tax strategy with a wider tax base and lower rates is necessary
to generate stable revenue and support rising government spending which helps to
minimize the foreign loans.

It's essential to minimize unnecessary government spending, current expenditure
and ensure realistic budgeting. This will help reduce dependency on loans and
overdrafts, and ensure that development expenditures are used effectively in
productive sectors to boost GDP.

Foreign grants should be favored overloans, due to their non-repayable and interest-
free nature which assists in lowering the long-term debt sustainability.
Additionally, Nepal should enhance domestic resource mobilization to reduce
foreign debt and avoid future debt burdens.

Within domestic borrowing, non-banking sources should be prioritized because
they don’t affect the money supply or cause inflation. Funds from institutions
like the Provident Fund , BFIs and Citizen Investment Trust should be mobilized
effectively.
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 External loans should only be accepted for productive and impactful projects, and
must be utilized efficiently.
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Does enough climate finance solve
our climate problems?
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Short bio - Author holds an Erasmus Mundus double degree master in Forestry and
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of Technology for Life, Food and Environmental Science (AgroParisTech), France.

A landmark agreement, called the Paris Agreement, was adopted exactly a decade
ago, in 2015 AD, under the United Nations Framework Convention on Climate
Change (UNFCCC), aiming to address the global climate catastrophe. Its central
goal is to limit the average temperature rise to well below 2°C above pre-industrial
average temperature levels, with an aspirational target of 1.5°C. Unlike previous
climate agreements, the Paris Agreement requires all developing, as well as developed
countries, to submit their plans of contribution to meet this target. Such plans are called
Nationally Determined Contributions (NDCs), where countries outline their actions
for mitigating climate change and for fighting and adapting to the (negative) impacts of
climate change. While the agreement is legally binding, the specific targets set by each
country are voluntary, relying on global cooperation and accountability. Furthermore,
the Nationally Determined Contributions (NDCs) also outline the financial resources
required to achieve the proposed emission reductions and to adapt to both existing and
anticipated impacts of climate change. It is estimated that an annual global investment
of approximately USD 10 trillion will be necessary between 2030 and 2050 in order to
meet the objectives set forth in the Paris Agreement.

Scientific research has proved that developing and least developed countries are more
vulnerable to the impacts of climate change as they have limited capacity and resources
to fight such impacts. Nepal, being one of the least developed countries, is no exception.
Studies have suggested that Nepal is highly vulnerable to the negative climate change
impacts. To fight against such impacts, as well as to reduce the amount of Green House
Gas (GHGs) emissions, Nepal needs support from the developed world, particularly
financial and technological support, as suggested by climate scientists, researchers and
activists.
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Nepal’s climate finance requirements

Nepal’s climate journey under the Paris Agreement began with its Intended Nationally
Determined Contribution (INDC) in 2015, highlighting early goals in clean energy
and forest conservation. It formalized these in its first NDC (2016), targeting forest
cover, renewable energy, and electric mobility. In 2020, Nepal submitted its more
ambitious second NDC, committing to net-zero emissions by 2045 and expanding
targets across transport, energy, and adaptation. By 2025, it had already exceeded its
forest cover goal. Now, with the third NDC approved in May 2025, which was released
during the Sagarmatha Sambaad held in Kathmandu, Nepal has extended its targets
to 2035, while emphasizing equity, resilience, and the urgent need for international
financial support.

The third NDC states that the estimated costs of mitigation targets until 2035 are 73.74
billion USD, of which 85.32 % (62.916 billion USD) is expected from international
climate finance and support. Additionally, 18 to 20 billion USD is required for
adaptation actions, which is also expected from international climate finance and
support. Only with this level of financial assistance over the next ten years will Nepal
be able to advance toward its commitment to becoming a carbon-neutral country by
2045, and fully adapt to the adverse effects of climate change.

Is enough finance enough?

Researches on the relationship between climate vulnerability and public sector
corruption show that they are closely linked, creating a cycle that undermines both
resilience and development. Countries most exposed to climate risks, such as floods,
droughts, and extreme weather, have high levels of public sector corruption. The ND-
GAIN index, an index measuring the countries’ climate vulnerability, puts Nepal in the
category of countries with a high level of climate change vulnerability but a low level of
readiness to cope with the changes, signifying the positive correlation between climate
vulnerability and public sector corruption stated above. That is to say that, unless public
sector corruption is highly reduced, our climate vulnerability does not seem to go away
anytime soon.

Similarly, Nepal’s Office of the Auditor General recently released its 62nd annual audit
report, in 2082 BS. It includes infO{rmation about foreign-funded projects currently
run by the Ministry of Forests and Environment (MoFE). Since Nepal doesn’t have a
separate ministryfor climate change, MoFE handles climate-relatedissuesand represents
the country at the United Nations. The audit found that many of these climate projects
are spending far less money than they were given. For example, a project funded by the
Global Environment Facility (GEF) with $16.69 million used only about 23% of the
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money before it ended in 2024. Another project to help vulnerable communities in
the Gandaki river basin, with $32.72 million (including $27.4 million from the Green
Climate Fund), has spent just 1.5% of its budget even though it’s halfway through its
timeline. A seven-year project in the Chure region, with $47.3 million (mostly from
the Green Climate Fund), has used only 13% of its funds nearly five years into its
implementation. One more project has spent less than 1% of its budget, even though
half its timeline has already passed. [See page number 444 of the 62nd Annual Audit
Report from the Office of the Auditor General of the Government of Nepal]. This
highlights serious delays in spending money meant for important climate work.

The earlier audit report highlighted similar problems. According to the 61st Annual
Report of the Auditor General published in 2081 BS, out of five foreign-aid-funded
projects related to forests and climate change, three had spent less than 10% of their
allocated budgets, even though more than half of their project timelines had already
passed [See page number 477 of the 61st Annual Audit Report from the Office of the
Auditor General of the Government of Nepal]. One of those projects had spent less than
2%. This suggests that, even if all the money is spent by the end of the project period,
the spending is often rushed at the last moment just to show expenses rather than
being done in a well-planned and effective manner. While support is being requested
and received, there appears to be little effort to seriously examine how effectively that
support is being utilized.

Way forward: reducing corruption and increasing internal systems

To effectively address Nepal’s growing climate challenges, two fundamental reforms
are essential: reducing public sector corruption and improving institutional efficiency
and effectiveness. Despite the increasing flow of international climate finance, these
funds are often underutilized or mismanaged due to weak governance and bureaucratic
inefficiencies. Corruption diverts resources away from their intended purpose,
while institutional delays and lack of coordination prevent timely and impactful
implementation of climate projects. As recent audit reports show, large portions of
allocated climate funds remain unspent even as project timelines expire, highlighting
serious issues in both accountability and execution. Without tackling these structural
problems, even substantial financial support will fail to produce meaningful climate
resilience or adaptation outcomes.
Climate change is an urgent and complex crisis that demands not only financial
resources but also aresponsive, transparent, and capable system to manage them. Unless
Nepal strengthens its governance and ensures that institutions function effectively, the
country's vulnerability to climate risks will persist regardless of how much money is
poured into the problem.
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Supervision does have significant role in setting up developed and professional

Introduction

practices through different set of fields, basically in regarding healthcare, social care and
counseling. Supervision is rather a structured process which facilitates professional set
of learning and development that would allow any individuals to work on reflection
for enhancing their whole set of knowledge, their skills, competencies with support
from next professional who comes around. Supervision clearly serves as multiple set
of purpose, which would include aspects coming down to ensure up adherence for
professional standards, promoting continuous learning and managing to foster up
some kind of supportive work environment (Hariyati and Nunuk, 2020).

Kadushin Model of Supervision is adaptable modality which has been applied in
different fields which comes beyond their social work. This model focuses basically
into administrative function, educational function and supportive function for
comprehensive supervision practices.

Overview of the Model

The model was developed by Helen and Bernard Kadushin, which follows structured

framework that is primarily being used in social work for enhancing whole supervisory

process (Unguru and Sandu, 2019). The model clearly identifies three set of central

functions that comes under supervision:

 Administrative: The function of administrative clearly involves managerial aspects
and having oversight at the social work practices, where aspects like monitoring
and reviewing caseloads, ensuring compliance with agency policies and procedures
and addressable of administrative issues which comes around can arise. It clearly
intends to look after the goal for providing guidance and seeking ways for directing
about the basic organizational aspects of whole supervisee's working process.

o Educational: Educational aspect clearly focuses on development of whole bunch
of professional skills and knowledge of supervisee. Under this function, supervisee
clearly involves in discussion about specific cases, reviewing intervention strategies,
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providing set of constructive feedback upon performance. The whole function aims
in promoting professional growth and competence among supervisees.

« Supportive: This function is more about creating kind of nurturing environment
for supervisee which intends to foster set of positivity and empathy on relationship
between supervisor and supervisee. It also encourages open set of discussion about
experiences, challenges and emotional reactions in regarding the work related
matter.

Kadushin regards that all these three functions are interconnected and only through

effective supervision proper balance could be developed among them. Supervisors

hereby should look into the administrative duties at the time of providing educational
guidance and for seeking emotional support for supervisees there itself (Ferguson,

2018). Through initially designed social work about supervision, Kadushin Model

intends to look after adaptive use in different other fields which would involve

supervision and mentorship, working to demonstrate wholes et of versatility and
supervisory aspects relating framework.

Major Features

The major features that this model holds are as follows:

« Three functions - administrative, educational and supportive are interconnected
among each other and there should be balanced approach for effective supervision
practice.

« This model requires balanced approach for having effective supervision.

« The model clearly involves identification of issues that suggests solutions, proper
communication and they look into ways for evaluation of outcomes as well, all
signifying that there lies strutted process here.

«  With emphasis on skill development, reflective practices and continuous learning
approaches, it focuses on professional growth.

+ There lies emotional well-being as well which prioritizes on creating safe and
supportive environment for supervisees for discussing challenges.

« Itis designed generally for social work, but is applicable in all the fields.

Theoretical Framework

This model looks into comprehensive approach which intends to ensure how
supervision would address professional development and personal wellbeing with
the set of integration for their major functions, working to promote the balanced and
effective supervision process.

As presented in the figure, there lies three major aspects - administrative, educational
and supportive that supervisor must undersee for strong supervision as explained
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by the model. Supervision as prescribed in the model should look into three major
approaches of the supervisee. Ignoring other aspects like personal life, their world
outside, supervisor should simply concentrate upon three major dimensions to
supervise the supervisee with level of professionalism.

Supervision through this model directly focuses on ensuring that through professional

SUPERVISOR

ADMINISTRATIVE EDUCATIONAL SUPPORTIVE

SUPERVISEE

adhere seeking ethical and regulatory set of standards which comes around,
considering their whole set of learning and development (Astari, 2024). It further aims
in identification of professional development based opportunities surrounding. Also,
through supervision one can manage the level of stress that they have to counter upon
seeking safer place for professionals for discussing their challenges and working for
developing their whole set of strategies (Kadushin and Harkness, 2014).

Application

This model encompasses different applications throughout different set of fields,
basicallyin regarding social work and their related professions. The key set of application
that this model holds are:

o Structured Supervision: It provides direct set of clear framework for the
supervisors for managing their roles in effective manner. There also lies balanced
administrative approach here seeking educational and supportive functions.

o Performance Measurement: Supervisors can directly make use of this model
for identifying, analyzing and addressing performances relating issues among
supervisees through thismodel. It furtherinvolves systematic problemidentification
and solution aspects as well.

« Emotional Support: For fostering and nurturing environment where supervisees
can openly discuss set of challenges and emotional reactions about their work, the
whole set of emotional approach can be considered. It discusses whole bunch of
challenges regarding their work, which contributes their wellbeing and resilience.

o Interdisciplinary Adaptation: So, this model also looks into adaptation in various
fields like healthcare, education and counseling which demonstrates the versatility
in their supervisory practices that comes along with.

o Training: It serves for developing supervisory skills among professionals which
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focuses on areas like problem solving, performance evaluation and seeking ways for
effective communication too.
Getting into the fields, they are all implacable in social work, healthcare, education and
in Human Resource practices of corporate world.

Critical Evaluation of the model

Although the model holds systematic approach defining whole supervision in social
work and their related fields, it has also been criticized at one set. The rigidity about
top down approach might not align with modern set of collective leadership styles,
and employees can rather feel micromanaged with strict administrative supervisor
(Sturt and Rothwell, 2019). Seeking into ways that would lack emphasis on employee
autonomy, supervision can be regarded essential and ways seeking excessive focus on
administrative approach as well. There lies limited focus on team dynamics and peer
supervision thereafter, and emotional support can turn out to be insufficient in highly
stressed environments. The major strengths and limitations however are as under:

Strengths

This model clearly encompasses three major functions in regarding administrative,
educational and supportive which directs towards holistic approach for supervision
intending to address different aspects about the supervisor’s relation. Carpenter., et al
(2013) regards that there lies interrelatedness among the function, it further looks into
ways to highlight the practices for effective supervision which would require stronger
balance among administration, educational practices and support working to enhance
up whole set of effectiveness there itself. Through clear, sequential process, the major
problems that would underline here could be clearly defined, and the approach can
rather work to improve whole set of consistency as well. It is adaptable by nature and
focuses strictly on professional development.

Limitations

They are complex for implementing in real because the balances among three functions
defined can be real challenge for any supervisor. If there is high pressure environment, it
can rather overshadow educational or supportive roles as well. The nature of the model
hereby would lead for rigidity in supervision practices intending to stifle relativity and
flexibility as well. They are resource intensive as well with stronger implementation
of the model which would require significant time and resources (Erera and Lazar,
1994). They hold the major drawback because there lies limitation in focus on cultural
competenceintendingtoadequatelyaddresswholeimportance for cultural competence.
Whole success of the model then after relies upon supervisor's competence in all the
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major areas. And measurement of effectiveness of whole supervision basis can be real
challenge as per the model. They can be difficult to quantify in real.

Observing the whole set, Kadushin Model clearly lacks integration between set of
functions which are separate and which would lead to conflict in practicality (Kadushin.,
et al, 2009). It is into hierarchical model seeking top down approach assuming how
traditional authority based structure would go into one single directional pattern.
Seeing whole limited considerations of whole power based dynamics, the model
intends to address power based imbalances among supervisors and supervisees which
would affect the set of trust as well. Apart, they are also not fully inclusive as they ignore
systemic inequalities in whole process.

Relevance in Banking Industry

The whole approach of this supervision model, which was initially developed for the
social sector now holds relevance in the banking industry as well. It allows to ensure
the basic set of adherence to regulatory requirements like Basel III, AML, and KYC
along with its internal policies. The model provides the set of accountability in whole
functions like loan approvals, risk management, and transaction processing where the
performance-based evaluation along with its audit would all align with its function.
The model also fits to meet aspects regarding continuous learning which would allow
for evolving financial products like banking and their cybersecurity threats. Here,
supervisors can train employees about new CBS, FinTech integration and also Al tools.
They can mentor junior banking staff or new comers in credit analysis, investment
strategies, and customer relationship management. The model also works as a
supportive function during high-stress environments, when the staff member requires
emotional support. Here, the supervisor can workin providing stress managerial aspects
and seek conflict resolution. It also looks into ways to encourage teamwork through
high-pressure roles like investment banking or risk assessment. So, Kadushin MOdel
enhances the whole set of risk management, and regulatory compliance and seeks
workforce efficiency within the banking industry by integrating whole oversight-based
training and seeking employee support. This would all create a versatile supervisory
framework from its layer.

Conclusion

This model of supervision clearly intends to offer different important framework
which would enhance whole quality and effectiveness in community services. Through
integration of administrative, educational and supportive functions, holistic approach
for supervision can be taken into regard (Weiss-Dagan., et al, 2018). The model can be
designed in such a way that it can be applied for ensuring how ultimate users are rather
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well equipped for meeting diversified needs of the community. So, it looks into ways for

balancing, development of individual skill, seeking cultural competence and outcome

in reality from supervisor's perspective. From supervisee's vision, this model involves

active engagement, promotes good communication practices, looks into continuous

learning approach and seeks wellbeing of any individual (Astuti, 2019).

Through Kadushin Model, both supervisors and supervisees would look into

community service, where organizations would be creating supportive and effective

environments intending to promote positive outcomes for both practitioners and their

community approach where they intend to serve.
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Determining Prices of Deposit Products:
The Major Approaches

Dwaipayan Regmi | |
Deputy Manager, Rastriya Banijya Bank Limited.

Deposit pricing can be understood as the process through which the price of the
deposit is determined. It has been understood that banks offer various deposit options,
which serve as raw materials for banks, and these deposits come from different deposit
holders into the bank. Banks provide different deposit schemes to customers. Banks
have to ensure that they have enough deposits so that they can disburse adequate loans
on one end, and they should also intend to accumulate deposits that incur low costs.
It is simply the strategy that banks use to determine interest rates and terms offered on
different deposit products like savings accounts, fixed deposit accounts, or call deposit
accounts. Deposit pricing is the strategy that intends to attract and retain customers
while managing an institution's cost of funds to seek overall profitability. The one who
accepts the deposits has to pay the cost for it. Hence, deposit pricing is simply the price
that banks pay for deposits that they hold.

Deposit pricing is largely dependent on numerous factors that include interest rates,
market conditions, competitor analysis, customer segmentation, liquidity state,
profitability, regulatory environment, economic conditions, product features, etc.

Approaches to Deposit Pricing

Some different approaches and modalities would shape and define interest rates. As of
present, banks' Assets Liabilities Committee (ALCO) meetings intend to define what
rate is to be offered for which product. Although through interest corridors and a few
policies, banks should adhere to deposits that would incur interest. But, in general, the
following are the major approaches to determining deposit pricing by banks:

Cost Plus Pricing

Cost Plus is the strategy in which the bank determines the set of costs that they would
incur at the time of offering each deposit service (i.e., costs relating to labor and
management time, materials, interest rates, etc). In this type of pricing strategy, there
will be an estimate drawn for all operating and overhead costs that would be incurred
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at the time of providing deposit service units, and hence, they will be added to the
margin profit to compensate bank shareholders for placing their funds at the bank. The
formula below specifies how the cost-plus strategy can be formulated:

Unit price charged to customer for deposit service = Operating expense per unit of
deposit service + Estimated overhead expense allocated to the bank's deposit function
+ Planned profit from each deposit service unit sold.

Seeing the general case, deposits are usually priced differently from loans and other
bank services, and each deposit service is often priced high enough that most of the
cost of providing the service would be recovered.

Example: A bank determines through their financial accounting that for that account
having 500 minimum balance, a checking account, it sells, account processing, and
other operating costs will average up to Rs 4.5 per month. Their overhead expense will
be on average Rs 1.25 per month. How much should the bank charge to earn a profit
margin of 8 percent every month here?

Here,

Minimum Balance = Rs 500

Operating Cost = Rs 4.5

Overhead expenses = Rs 1.25

Profit Margin = 8%

Now,

Unit price charged to customer for deposit service = Operating expense per unit of
deposit service + Estimated overhead expense allocated to the bank's deposit function
+ Planned profit from each deposit service unit sold.

Unit price charged to the customer for the deposit service

=Rs4.5+Rs 1.25 + 8% of 5.75 (4.5 + 1.25)

=5.75+ 0.46

=6.21

Banks should therefore charge Rs 6.21 per month to earn 8% profit on the total cost as
per the cost-plus pricing model.

Margin Deposit Pricing

Itis the approach of setting a rate by using marginal cost. In this type of cost-determining
modality, incremental funds for pricing are taken into consideration. The marginal cost
is the incremental cost that is incurred by a depository institution at the time of raising
additional deposit funds. This approach of pricing is important for profit protection,
and here, if the interest rate declines, the marginal cost of the fund would be lower
than the average historical cost. In such cases, loans that were not so attractive while
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checking historical costs could be profitable enough. If the interest rate increase,
marginal cost would also remain higher than historical cost, and here these banks can
prevent themselves from accepting new loans, which would be based on the historical
average cost of funds. Marginal cost, anyway, is the cost that results from a change in
the total cost and is measured as the cost of total funds that would be raised at the new
rate minus the cost of total funds raised at the old rate.

Here, banks should establish the marginal cost of moving the deposit rate from one
level to another and the marginal cost rate, which is expressed as a percentage of the
volume of additional funds that comes into the bank.

Marginal cost = Change in total cost

= New interest rates x Total funds raised at new rate — Old interest rate x Total funds
raised at old rate

Example:

Abank that has a base amount of savings deposits of S0 million and currently pays an 8%
rate on these funds. The bank seeks to raise additional funds, but will have to increase
the interest rate as the amount of cash raised increases. Management anticipates an
investment yield of 10% after investing deposits.

Marginal Expected Marginal
Funds Average Total Marginal costasa pee Rev. Less | Total
. Marginal .
Raised Rate Interest Cost percent new Marginal |  Profit
. Revenue
funds raised Cost
50,000,000 8% 4,000,000 4,000,000 8% 10% 2% 1,000,000
100,000,000 | 8.50% | 8,500,000 4,500,000 9% 10% 1% 1,500,000
200,000,000 9% 18,000,000 | 9,500,000 9.50% 10% 1% 2,000,000
300,000,000 | 9.50% | 28,500,000 | 10,500,000 10.50% 10% -0.50% | 1,500,000
Total interest = Funds raised x average rate paid
= 50,000,000 x 8%
= 4,000,000

Marginal Cost = Change in total cost

= New interest rates x Total funds raised at new rate — Old interest rate x Total funds
raised at old rate

= (8.5% x 100,000,000 - (8% x 50,000,000)

=4,500,000

Again, Change in total cost = 4,500,000/(100,000,000 - 50,000,000)

=9%

As per the marginal cost approach here, banks will be making a total additional profit
as high as 200,000,000, and hence the best rate derived is 9% here, based on all choices
that would be given.
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Market Penetration Strategy

Penetration pricing is the strategy that a firm adopts in which the products or services
are offered at lower prices. The market penetration approach for deposit pricing is
the strategy that would set low prices and fees or higher interest rates to encourage
customers to open accounts. This strategy focuses on penetrating the market by
charging lower customer fees, which could be below the industry average. Through
this strategy, banks intend to attract a larger customer base, ultimately contributing to
increased deposits. The cost offered would be raised later.

This strategy is often used at the time of introducing a new product. However, this
strategy turns out to be appropriate at a time when demand for new deposit products
would be high, and the product can be easily copied by many competitors. The lower
range of price, which is set initially, intends to discourage competitors from entering
the market, and this form of strategy allows banks to become more market dependent
with higher repetition of business activities. Here, within the market having multiple
deposits and high repeat business, selling deposit products at lower prices will also help
banks to create goodwill.

This strategy is often introduced after good research and analysis, product development,
and adequate promotional activities. It also intends to attract competitors’ depositors.
Market Penetration Rate = Number of Customers/ Total Target Market Size x 100
Example: Banks offer Free Mobile Banking facilities, Free ATM facilities, and
Discounts on lockers to attract customers. However, they charge the fees after a certain
time.

Conditional Pricing

As the name suggests, conditional pricing in deposit refers to the state when the prices
are charged based on a condition. The prices that are being charged here would be
different depending on the conditions that would be implied here. The conditions
could vary - minimum balance held, number of transactions, etc. So, if the amount
within the account is maintained at some minimum level, they would obtain an interest
rate at some defined rate, else it would go down. The same can be implied regarding
monthly fees or other charges. So, if a bank offers a 6% interest rate for 3 months of
Fixed Deposit and 7% for 6 months, that is conditional pricing. Also, if the bank offers
3% interest on a 0 balance account and 4% on an account where the minimum opening
balance would be Rs 5000, that is conditional pricing as well.

Conditional Pricing depends on the following major factors:

« Average minimum balance during the account period

« The maturity period of time
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« Number of transactions
« Deposit products that they prefer

Example:
Range Monthly Maintenance Charge Cheque Book Charge
Above 50,000 0 0
20,000-50,000 20 30
10,000-20,000 30 S0
Below 10,000 50 100
Fixed Deposit
Range Interest Rate
2 Year and above 9
12 Months 8.5
6 Months 8
3 Months 7

The first table outlines the charges for maintaining a bank account and obtaining a
checkbook, based on the account balance. No charges are applied for balances above
50,000, while balances between 20,000 and 50,000 incur a monthly maintenance fee of
$20 and a checkbook fee of $30. For balances between 10,000 and 20,000, the charges
increase to 30 for maintenance and 50 for checkbooks. The highest charges apply to
balances below 10,000, with a $50 monthly maintenance fee and a $100 checkbook fee.
The second table specifies the interest rates for fixed deposits of varying durations.
Deposits held for 2 years or more earn the highest interest rate at 9%, while those held
for 12 months earn 8.5%. Shorter-term deposits of 6 months and 3 months offer lower
interest rates of 8% and 7%, respectively. Thus, the longer the fixed deposit duration,
the higher the interest rate offered by the bank.

Relationship Pricing

Banks will have different sets of relationships with customers. Relationship pricing is
the concept of pricing deposit-related services based on these types of relationships. If
a customer has been using multiple services from the bank, the customer will likely take
advantage of relationship pricing. Here, those customers who have a good relationship
with the bank will be given lower fees or will have a part of the cost waived if they
use two or more services. In general, a concept is that if a customer uses two or more
services from the same bank, they are offered relationship-based pricing there. So,
rather than buying individual products, if they purchase all the offered products, they
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will be priced lower. Also, in the real-life concept, those customers who are close to the
bank will be given better prices in comparison to others.

Example: Bhageswori Enterprise has an OD loan, a business loan from XYZ Bank.
They also carry out all LC-related transactions from the same bank. As a result, they
are offered 2.90% interest on call deposits (for others, it is 2.50%).

Upscale Target Pricing

Upscale target pricing refers to the process of designing deposit pricing schemes to
appeal to customers who have higher levels of income or net worth, such as business
owners and managers, doctors, chartered accountants, lawyers, and other professionals.
Itis the process of aggressively concentrating on high-balance, low-activity accounts by
using carefully designed advertising to target established business owners, managers,
and other high-income professionals. It involves setting fees and prices on deposit
accounts to attract customers who possess high balances and buy the bank’s services.
Banks utilize carefully designated advertising programs for targeting established
professionals like doctors, professors, and lawyers, business entrepreneurs and
managers, and other high-income groups with services and service charges that result
in high profit margins. Banks may price other deposit accounts, specifically the low-
balance and high-activity ones, to break even, or they may discourage those accounts
altogether through higher pricing.

This type of product usually prioritizes brand positioning and also seeks exclusivity.
It helps to position the brand as a premium player distinguished from other products.
They are intended to provide high-quality perception. In brief, upscale target pricing
in banking is a strategy where banks set higher fees for premium services and products,
targeting affluent clients who seek superior quality, exclusivity, and personalized
financial solutions.

Example:

HSBC Premier exemplifies upscale target pricing in banking by offering premium
services to affluent clients. It includes features like a dedicated relationship manager,
exclusive financial products, global services, wealth management, and lifestyle benefits.
Premier clients benefit from preferential rates, reduced fees, and personalized financial
solutions. To qualify, customers must maintain a minimum balance or meet specific
financial criteria, ensuring the program caters to high-net-worth individuals. This
strategy positions HSBC as a leader in premium banking, attracting clients who value
superior service and exclusive offerings. The premium pricing supports enhanced
customer experiences and sophisticated financial solutions, reflecting the quality and
exclusivity expected by upscale clientele.
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Conclusion

It can therefore be understood that deposit pricing practices are core aspects
explaining how banks manage their funding-related costs, consider their liquidity, and
seek customer relationships along with their competitiveness. Considering the whole
set of years, the shift from whole traditional cost plus pricing to more sophisticated,
market-based, and relationship-seeking approaches has transformed for attracting
and retaining deposits. Allen, McAndrews, and Strahan (2002) have explained how
banks should carefully adjust their deposit rates to balance competitive pressures and
meet their asset liability management requirements. It is basically true in the market in
which rate liberalization and technological innovation managed to increase customer-
based awareness and their mobility. It is true in those markets where interest rate
liberalization and technological innovation managed to increase customer awareness
and their mobility approaches. And, this aspect is regarded to be true in cases where
interest rate liberalization and technological innovation have all increased customer
awareness-based mobility.

Also, the whole rise of digital banking and fintech competition has managed to create
intensified requirement for banks for adaptation of dynamic pricing models which
turns out to be responsive for real time market changes and customer based segment
because of their nature where there would be precisely differential rate coming around
to align with depositor's risk based profile seeking lifetime value (Birchler and Butler,
2007). The increasing use of data analytics would allow banks to create segments
for customers based on the differences that would come around for aligning with
depositors ' whole risk profiles and their lifetime values. Here, banks should navigate
the whole impact of macroeconomic volatility with changing interest rates and
environments, seeking regulatory shifts and deposit pricing strategies. By developing
adaptive pricing frameworks that combine the level of transparency, their customer
trust, and regulatory compliance, they would seek regulatory approval for continuing
to monitor unfair pricing practices seeking excessive interest-based margins (Maudos
& Fernandez de Guevara, 2004).

Banks should therefore navigate the whole impact of macroeconomic volatility that
would change interest rate-based environments and seek regulatory shifts on their
deposit-based pricing strategies. They would all come around for developing adaptive
pricing frameworks, which would combine robust risk management, seeking customer-
centric innovation that would all turn out to be crucial for banks for maintaining a
whole set of sustainable funding sources. The effective deposit pricing would remain
the whole approach of profitability itself.
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UNDP in Nepal: Advancing Sustainable
Development and Inclusive Growth

Rumit Shrestha
Area A2 Director

District 41 Toastmasters International

UNDP supports Nepals federalism by strengthening governance systems and
promoting inclusive, participatory, and gender-responsive policies. This includes
enhancing institutional capacities, driving legal and policy reforms, and encouraging
civic awareness and participation. UNDP also collaborates with national human rights
institutions and rule of law agencies to advance access to justice for all. To foster open
governance, it improves public access to infO{rmation while enabling women and
marginalized groups to participate meaningfully in decision-making processes.
UNDP leverages digitalization, innovation, and financing to drive structural
transformation, advance inclusive governance, and build climate resilience. By
partnering at all levels, UNDP empowers communities and strengthens institutions to
ensure no one is left behind. As an early adopter of the integrated portfolio approach,
its programs contribute directly to three of the four outcomes outlined in the UN
Sustainable Development Cooperation Framework (2023-2027).

UNDP is committed to promoting inclusive and green economic growth to reduce
poverty, unemployment, and vulnerability while enhancing resilience. Through policy
guidance and technical support, it helps national institutions design a sustainable
financial framework strategy supporting Nepals transition from Least Developed
Country (LDC) status.

UNDP lays the groundwork for achieving the Sustainable Development Goals (SDGs)
and supports Nepal's aspiration to graduate from LDC status. It empowers women,
youth, and marginalized groups by creating green jobs, building skills, and providing
temporary income support.UNDP also supports Nepals climate action, disaster
resilience, and environmental sustainability by aligning with national priorities such
as the National Adaptation Plan (2021-2050), Nationally Determined Contributions
(NDCs), and the Long-Term Strategy for Net-Zero Emissions.To enhance
preparedness, UNDP strengthens community and institutional capacities through
advanced risk management systems, climate-resilient infrastructure, and early warning
mechanisms. It also promotes sustainable natural resource management through
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watershed conservation and inclusive climate adaptation plans.

Additionally, UNDP expands access to clean, affordable energy and supports renewable
energy businesses, including women-led ventures.

In2024,UNDP Nepalreaffirmedits commitmentto gender equality and socialinclusion
by integrating GESI principles across governance, livelihoods, legal empowerment,
environmental sustainability, and climate resilience initiatives. It continued addressing
structural inequalities and empowering marginalized groups—including persons with
disabilities—under its guiding principle of “leaving no one behind,” ensuring inclusive,
equitable development. Building on achievements like the 2023 UNDP Gender
Equality Seal Gold Award, UNDP further strengthened its focus on transformative,
community-driven action.

UNDP in Nepal

Pokhara’s Green Ambition

Renowned for its breathtaking landscapes, Pokhara now faces mounting waste
management challenges due to rapid urban growth. To tackle this, a zero-waste strategy
has been launched to transform the city into a sustainable, resilient hub. The plan
focuses on recycling, upcycling, and generating green employment. Key actions include
household-level waste segregation and a new landfill to handle the city’s reported daily
waste of 182 tons, according to the World Bank.

In collaboration with UNDP’s Green Job Creation Through Recycling and Upcycling
(GCRU) project, funded by the Korea International Cooperation Agency (KOICA),
Pokhara is establishing the Green Venture Zone (GVZ). This innovative hub aims
to turn waste into valuable resources, support sustainable enterprises, and advance
circular economy practices. The private sector plays a vital role in these efforts. For
example, one plastic recycling firm processes 1,200 tons of plastic annually, generating
over 9,000 tons of carbon offsets, employing SS workers, and partnering with 350+
plastic collectors. Another repurposes plastic waste for roads and public toilets,
reducing pollution while creating jobs. Together, these initiatives demonstrate
Pokhara’s commitment to environmental sustainability and fostering a green economy.

Empowering Students in Madesh

In ajoint effort to enhance educational resilience in Nepal’s Madhesh province, UNDP
Nepal, with support from China Aid, has assisted 32 schools through the project
“Support for Schools and Communities in Remote Areas for Pandemic Prevention
and Green Recovery.” The initiative has benefited 18,000 students and 7,500 families,
mainly from marginalized and disaster-prone groups, including Dalits, ethnic and
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religious minorities, female-headed households, and persons with disabilities.

The project aims to strengthen preparedness for pandemics and natural disasters while
improving access to quality education. Key activities include upgrading classrooms
and enhancing water and sanitation facilities with essential furniture and equipment.
To safeguard students’ health during the pandemic, it provides health protection and
hygiene materials. Beyond schools, families receive support through items such as
mats and improved stoves, bolstering community resilience against environmental

challenges.

Financial Literacy and Livelihood Creation through Temporary Basic
Income(TBI)

Emerging from the challenges of the COVID-19 pandemic, UNDP’s Sambodhan
project, through the TBI initiative, was launched to support socio-economically
vulnerable women in selected provinces of Nepal. What started as emergency relief—
including cash transfers, financial literacy programs, and linking women to social
protection schemes—soon evolved into a broader empowerment effort.Over 1,900
women in Madhesh and Sudurpaschim provinces received basic income support
through TBI via Rastriya Banijya Bank. Despite lockdown constraints, collaboration
between NGOs and municipalities ensured assistance reached those who needed it
most.

As Sambodhan expanded to Gandaki and Karnali provinces, the focus shifted
toward long-term empowerment. The project introduced SEVIMS (Socio-Economic
Vulnerability Identification and Mapping System), a digital platform using over 200
indicators and QR-coded house numbers linked to GPS coordinates. SEVIMS enables
municipalities to identify, monitor, and address vulnerabilities using real-time data.
Seventeen municipalities—five fully implementing the system—have adopted
SEVIMS, enabling data-driven, locally funded interventions. To date, 6,300 women
have been supported, demonstrating how data can turn vulnerability into visibility—
and actionable solutions.

By filling critical infO{rmation gaps, SEVIMS provides a scalable tool for governments
to understand real-time needs, design tailored support programs, and strengthen
community resilience. Together, Sambodhan and SEVIMS are not only delivering
immediate support but also laying the foundation for smarter, inclusive governance in
the future.

Nepal Secures Global Fund Grant to Strengthen Public Health

Nepal has secured a US$ 51.27 million grant from the Global Fund to combat HIV,
Tuberculosis (TB), and Malaria, with a focus on vulnerable communities and migrant
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populations. This funding comes under the Global Fund’s 7th funding cycle (GC?7),
a partnership between the Ministry of Health and Population and UNDP, aimed at
strengthening Nepal's public health response.

The HIV grant aligns with Nepal’s National HIV Strategic Plan (2021-2026), targeting
zero new infections and AIDS-related deaths by 2030. It prioritizes migrant workers,
people who use drugs, and their partners, aiming to reduce new infections and improve
treatment adherence. The TB component follows Nepal’s National TB Strategic Plan
(2021/22-2025/26) and the global End TB 203S$ goals, emphasizing increased case
detection, tackling drug-resistant TB, preventive treatment, enhanced diagnostics,
and private sector engagement. Malaria funding supports Nepal’s National Malaria
Strategic Plan (2014-2025), directly contributing to eliminating indigenous malaria
cases.

Beyond disease control, the grant strengthens Nepal's commitment to achieving
universal health coverage by 2030 and advancing its global health agenda. In 2024,
UNDP also facilitated the procurement of health products worth USD 1.3 million,
ensuring essential services reached key affected populations.

Cash for Work(CfW) in Post-disaster Recovery

In 2024, UNDP Nepal rolled out Cash-for-Work (CfW) programs in communities hit
hard by continuous rainfall, which caused flooding, landslides, and blocked roads—
disrupting transportation, livelihoods, and public safety in districts like Kavre and
Lalitpur. These programs provided immediate relief while enabling local communities
to actively participate in their recovery.

CfW initiatives delivered direct financial support to families affected by floods. In
Namo Buddha Rural Municipality, rehabilitating an irrigation pond through CfW
revitalized agriculture, while participants’ earnings ensured a steady income for daily
needs.

Communities identified urgent priorities, such as clearing debris and restoring
irrigation systems. This participatory approach ensured resources were allocated
effectively, while inclusive decision-making fostered ownership. By injecting cash into
local economies, CfW boosted markets and increased household purchasing power.
Community members contributed labor and equipment, reinfO{rcing collective
responsibility and sustaining recovery efforts.

Natural disasters often leave people overwhelmed by loss. By engaging affected
individuals in meaningful work, CfW programs supported both physical rebuilding
and emotional recovery. Activities gave participants a renewed sense of purpose,
helping communities regain momentum. Even small-scale Cf W projects in productive
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sectors can yield lasting benefits. In Bethanchowk, trail restoration rebuilt critical
infrastructure, improved access to farmland, and enhanced local tourism. These efforts
foster sustainable recovery and long-term economic development at the community
level.

Lighting up Lives in Nepal’s Mountains

In Nepal's remote mountain regions, limited electricity has long constrained education,
healthcare, andlivelihoods. Through the UNDP-supported Renewable Energy for Rural
Livelihoods (RERL) project, micro-hydropower plants are transforming communities.
In villages like Kharbang, electricity is driving change—children can study after dark,
women have started businesses, and health posts run essential equipment. Women
have become entrepreneurs, leading soap-making and milling ventures that generate
income, create local jobs, and boost the rural economy. Easier energy access has
reduced household burdens, giving women more time, independence, and decision-
making power.

Over 400 micro-hydro systems have been installed with strong community
participation, providing clean energy to more than 600,000 people. Community-
owned and maintained, local energy users’ groups manage operations and ensure
inclusive governance. Women and indigenous communities actively participate in
decision-making, shaping a more equitable energy future. This initiative doesn’t just
light homes—it powers opportunity. Schools function better, healthcare has improved,
and small enterprises are thriving. Focused on renewable energy, the RERL project
promotes climate action, economic empowerment, and inclusive development, helping
mountain communities build a resilient and just future.

Fostering Resilience: Enhancing the Majhi’s Livelihoods

The Majhi community—indigenous riverine dwellers of Nepals Okhaldhunga
district—has traditionally relied on fishing, boat-making, and subsistence farming
for their livelihoods. Climate change, however, has severely disrupted these practices.
Erratic rainfall, prolonged droughts, and declining water levels have affected fishing
and hindered agriculture due to limited irrigation. Consequently, many Majhi have
turned to alternative income sources such as alcohol brewing and manual labor. These
challenges are worsened by harmful modern fishing methods, including electricity use,
which disrupt aquatic ecosystems and threaten their way of life.

In response, the Government of Nepal, in partnership with UNDP, launched the
‘Developing Climate Resilient Livelihoods in the Vulnerable Watershed in Nepal’
(DCRL) project in 2020. The initiative aims to strengthen the Majhi community’s
resilience by blending traditional knowledge with sustainable practices. Key
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interventions include constructing multipurpose ponds for irrigation and fish farming,
promoting conservation agriculture, and distributing drought-tolerant seeds.

Through DCRL, 74,447 people have directly benefited from integrated watershed
management—nearly half of them is women. Water-fetching time has dropped by
over 65%, from 16.8 to 5.8 minutes, easing the daily burden on 5,396 women after
protecting 121 water sources. Additionally, 20 hectares of drought-resistant forest
species and 50 hectares of non-timber forest products were planted in community
forests, supporting biodiversity and ecosystem services. By honoring indigenous
knowledge and promoting adaptive solutions, DCRL demonstrates a holistic approach
to climate resilience, emphasizing the empowerment of marginalized communities
while safeguarding cultural heritage.

Empowering Mithila Artist by Breaking Barriers in Madhes Communities

Led by women, the centuries-old Mithila Art conveys vital messages about health,
equality, and sustainability. In 2020, a woman led a team of female Mithila artists to
create artworks representing the UN SDGs, localizing the seventeen global goals for
the Maithili-speaking community and making complex issues like poverty and climate
change more relatable. A woman working with Relative Nepal, a UNDP partner in the
“Leave No One Behind Initiative,” used Mithila Art to highlight gender inequality in
Madhesh province. In 2021, as part of post-COVID tourism recovery, twenty Mithila
women artists painted key cultural sites in Janakpur. Supported by UNDP’s Sustainable
Tourism for Livelihood Recovery Project (STLRP), the initiative provided women with
income and recognition. Traveling across the country, these artists empower others to
learn the craft and use it as a livelihood. Through the vibrant colors of Mithila Art, they
envision a future where women lead, communities thrive, and messages about health,
equality, and sustainability reach all—one stroke at a time.

The UN System at Work

In 2024, UNDP continued close collaboration with sister UN agencies to deliver
integrated solutions designed to “leave no one behind.” In partnership with UNICEF
and UN Women, UNDP launched the SUPER II: Strengthening Urban Preparedness
and Earthquake Response project. This initiative enhances disaster resilience for over
500,000 people across Lumbini, Karnali, and Sudurpaschim provinces, strengthening
urban preparedness and inclusive response capacities.

With support from the Government of Norway, UNDP and WFP are implementing the
Renewable Energy for Resilient Agri-Food Systems project to improve food security in
far-western Nepal. The Energy for Food initiative harnesses renewable energy to power
sustainable, community-driven solutions that bolster food security and livelihoods in
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vulnerable rural areas.

The Summit of the Future 2024 brought together over 170 young leaders from all seven
provinces. Youth delegates discussed education, health, climate change, migration, and
decent work, concluding with the presentation of a Youth Declaration contributing
directly to the global Pact for the Future.

On International Women’s Day, UNDP and UNHCR co-hosted a nationwide poetry
competition themed “For ALL Women and Girls: Rights. Equality. Empowerment.”
Students from public schools across all provinces reflected on women'’s resilience and
rights, with many poems highlighting the impact of rising heatwaves on vulnerable
communities.

The National Youth Agri Innovation Bootcamp (NYAIC), co-organized by UNDP,
brought together 40 aspiring agri-entrepreneurs and 21 startups from across Nepal.
Women made up an inspiring 60 percent of participants. The bootcamp celebrated the
innovation, energy, and leadership of Nepal's youth shaping the future of agriculture
and food systems.

Green Transition in Nepal in 2024

UNDP supported municipalities in promoting a green and inclusive economy
tailored to local needs. Efforts focused on restoring harmony with nature through
sustainable municipal infrastructure and services, enhancing ecosystem resilience in
urban areas. This integrated approach helped reduce local climate and disaster risks.
At the national level, UNDP worked to create policies and governance frameworks to
accelerate Nepal's transition toward a greener future. The Green Transition Portfolio
in Dhangadhi represents the first implementation of this approach. Developed in close
collaboration with Dhangadhi Sub-Metropolitan City, the portfolio was co-designed
to ensure strong local relevance and ownership.

CLIMATE ACTION - NOW!

In May 2024, the Nepal government hosted the International Expert Dialogue on
Mountain, People, and Climate in Chandragiri Municipality, Kathmandu, bringing
together over 250 policymakers, practitioners, and delegates from around the world to
address climate impacts on mountain communities and plan for a sustainable future. The
initiative aimed to raise awareness of climate change and promote mountain agendas
within United Nations Framework Convention on Climate Change (UNFCCC)
negotiations. Co-organized by UNDP and other development partners, the dialogue
highlighted the urgent need for climate action, stressing rapid mountain warming,
unpredictable monsoons, glacier retreat, reduced snowfall, and increased glacial lake
outburst flood risks, while supporting biodiversity and ecosystem services in line with
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the SDGs. Insights from the dialogue were shared at the Bonn Climate Conference in
June 2024, reinfO{rcing Nepal’s commitment to tackling mountain climate challenges.
From high mountains to low-lying plains, participants’ call was clear: the time for
climate action is now.

UNDP Partnerships

In Nepal, UNDP collaborates closely with government institutions at federal,
provincial, and local levels, civil society, the private sector, academia, and national and
international development partners to tackle the country’s most urgent challenges—
from climate adaptation and inclusive governance to digital transformation and
economic resilience. These partnerships go beyond cooperation—they drive collective
progress, enabling innovation, impactful solutions, and ensuring no one is left behind.
Our Country Program Document (2023-2027) reflects a joint effort with the
Government of Nepal, rooted in national priorities, mutual accountability, and a shared
vision for a fairer, sustainable future.

Funding Sources

In 2024, UNDP implemented programs and projects across Nepal with a total
expenditure of USD 24.6 million, of which 30% came from UNDP Core Funding.
The remaining 70% was mobilized through the Government of Nepal and bilateral
and multilateral partners, including the Government of China, European Union,
Government of Japan, Government of the Republic of Korea, Government of Norway,
Government of Switzerland, the Asian Development Bank, the Global Fund to Fight
AIDS, Tuberculosis and Malaria, and the Global Environment Facility.

By thematic area, the largest share of delivery was in the Resilience Portfolio at 43%,
followed by Governance & Rule of Law at 32%, and Inclusive Economic Growth at
25%. Over half of UNDP’s total expenditure directly or significantly advanced gender
equality and social inclusion across all program portfolios.UNDP sincerely appreciates
our non-core supporters for their targeted contributions, which are vital in advancing
the SDGs. Their support drives meaningful progress across key development priorities
in Nepal, including regional and global non-core donors.

UNDP’s Core Donors in 2024

Germany The Netherlands Denmark | The United States of America
Norway Republic of Korea [ Japan Sweden
Switzerland Canada

Core donors provide UNDP with regular, flexible funding, enabling coordinated,
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timely, and effective responses to development priorities and emergencies. This
support strengthens our capacity to deliver integrated, multisectoral solutions; helps
countries mobilize financing for the Sustainable Development Goals (SDGs); and
fosters innovation, thought leadership, and quality assurance across our work.
Through targeted interventions in priority areas, UNDP drives transformative change,
strengthens resilience, and accelerates Nepal's progress toward sustainable and inclusive
development.

Expand access to renewable energy and enhance community resilience to climate risks
and disasters. Promote decentralized energy solutions to support Nepal’s shift toward
a sustainable economy. Strengthen climate-resilient infrastructure, improve water
management, and invest in early warning systems for climate-vulnerable populations,
especiallyin flood- and drought-prone regions. Support Nepal’s ND Cs and biodiversity
goals by mobilizing public and private resources, including blended finance and green
bonds.

Promoteinclusivelegislative processesbyfosteringtransparencyandcitizenparticipation
in drafting and reviewing laws. Encourage collaboration between Parliament and civil
society to enhance accountability, responsiveness, and transparency in policymaking.
Leverage digital tools to expand public access to legislative infO{rmation, enable online
consultations, and modernize parliamentary operations.

Expand solar energy use for public infrastructure, including electrifying health facilities
and schools in remote areas. Scale up HIV/AIDS prevention and awareness programs
for high-risk and marginalized populations, strengthening community outreach and
access to essential health services. Promote sustainable green jobs through urban waste
management, eco-tourism, and nature-based enterprises that preserve Nepal’s cultural
and environmental heritage.

Mobilize public and private financing to accelerate inclusive, green economic growth
and advance SDG progress in Nepal. Strengthen partnerships with multilateral
development banks to leverage development finance and technical expertise for
sustainable development initiatives.

References:

https://www.undp.org/nepal
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Analysis of Proposed Amendments to the securities Act,
2063: Addressing Insider Trading and Market Manipulation

Shishir Dhital
B.A.LL.B Sth year student at Kathmandu School of Law

Abstract

This paper examines the proposed amendments to the Securities Act, 2063, focusing on their
potential impact on combating insider trading and market manipulation. It evaluates whether
the proposed changes including stricter penalties and expanded enfO{rcement powers for
the Securities Board of Nepal (SEBON), adequately address the evolving challenges within
Nepal's securities market and explores the broader implications for regulatory enfO{rcement
and investor interest protection. The paper argues that while these amendments mark
significant progress toward safeguarding market integrity, their success will depend heavily
on pragmatic implementation and enfO{rcement. Through this analysis, the paper aims
to provide insights into the effectiveness of the proposed legislative reforms and their role in
fostering a more transparent and trustworthy capital market in Nepal.

Keywords: Amendment, Securities, Insider, Trading, Punishment

Introduction

The securities market is a cornerstone of a nation's economic framework, facilitating
capital formation and fostering investment opportunities. In Nepal, the Securities Act,
2063 is the foundational legislation designed to regulate this crucial sector, ensuring
transparency, equity, and investor protection. As the market matures, however,
it encounters new challenges, particularly concerning insider trading and market
manipulation. These illicit activities not only erode investor confidence but also
compromise market integrity. Recognizing the urgent need to address these issues,
the Government of Nepal has proposed significant amendments to the Securities
Act, 2063. These amendments were tabled in the Federal Parliament following their
approval by the Council of Ministers on 17th of Ashad, 2081.

Insider trading has been defined generally to mean trading in the shares of a company
for making a gain or for avoiding a loss by manipulation of prices by persons who are in
the management of the company or are close to them, on the basis of undisclosed price
sensitive infO{rmation regarding the working of the company which they possess but
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which is notavailable to others. Every country in the world with a major stock exchange
had made this practice illegal because of its potential to destroy public confidence
in the stock exchange. The first country to tackle insider trading effectively was the
United States. In a series of administrative decisions and injunctive proceedings,
commencing in 1961, the SEC greatly broadened the applicability of Rule 10b-5 as a
general prohibition against any trading on “inside infO{rmation” in anonymous stock
exchange transactions as well as in face-to- face dealings.

Insider trading is the buying or selling of a listed company's stock by someone who
has non-public, material infO{rmation. ~The price sensitive infO{rmation should
be limited to those who need to know it to discharge their responsibility. However,
at times it is leaked secretly by 'insiders' consisting of board members, employees,
shareholders and professional service providers. These parties tend to reveal or pass on
such infO{rmation to relatives and friends for undue financial gain. It provides room
for certain group to manipulate the market through 'insider trading’ activity which also
causes rumors in the market. Such activities are treated as violation of principles of
corporate governance.

In Nepal proposed amendments, registered in the Federal Parliament, introduce
stricter penalties for insider trading and market manipulation, aiming to enhance the
deterrence of such unethical practices. Notably, the amendments propose increasing
the imprisonment for insider trading from one year to three years, alongside substantial
fines. Additionally, the amendments empower the Securities Board of Nepal (SEBON)
with greater authority to investigate suspicious banking transactions and enfO{rce
compliance with regulatory directives, reflecting a comprehensive approach to market
regulation.

Proposed Amendments to the Securities Act, 2063: Addressing Insider Trading
and Market Manipulation :

Section/ Reason
. Existing Provisions Proposed Provision for the
Sub-section
Amendment
Amendment to Section101: Punishments: Section 101: Punishment Asitis
Section 101, Sub- | 1. As per Section 91, if someone is | 1. As per Section 91, if someone is found to have | necessary to
section (1), (2), (3), | found to have engaged in insider | engaged in insider trading and the loss (Bigyo) is clarify and
(4), and (5). trading, they shall be subject to a | determined, they shall be required to pay a fine amend the
The existing fine equivalent to the loss incurred | equivalent to the Bigyo or imprisonment for up to provisions
Sub-section (6) or imprisonment for up to one year, | three years, or both. If the loss is not determined, related to
is replaced with or both. they shall be subject to a fine ranging from NPR securities
the following Sub- 50,00,000 to NPR 30,000,000 or imprisonment for | offenses and
section (6), and the up to three years, or both. transactions
existing Sub-section to align
(7) is replaced with with current
the following Sub- circumstances.
section(7).
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2. As per Sections 94, 95, and 96, if
someone engages in any prohibited
activity, they shall be subject to a fine
ranging from NPR 50,000 to NPR
150,000 or imprisonment for up to
one year, or both. If such an action
results in financial damage to any
person, they must also compensate
for the actual financial loss.

As per Section 94, 95, and 96, if someone engages in
any prohibited activity and the Bigyo is determined,
they shall be required to pay a fine equivalent to
the Bigyo or imprisonment for up to three years,
or both. If the loss is not determined, they shall be
subject to a fine ranging from NPR 500,000 to NPR
5,000,000 or imprisonment for up to three years, or
both. If such an action results in financial damage to
any person, they must also compensate for the actual
financial loss.

3. As per Section 97, 98, 99, and
100, if someone engages in any
prohibited activity, they shall be
subject to a fine ranging from
NPR 100,000 to NPR 300,000,
imprisonment for up to two years,
or both. If such an action results
in financial damage to any person,
they must also compensate for the
actual financial loss.

3. As per Section 97, 98, 99, and 100, if someone
engages in any prohibited activity and the loss is
determined, they shall be required to pay a fine
equivalent to the loss, imprisonment for up to
three years, or both. If the loss is not determined,
they shall be subject to a fine ranging from NPR
1,000,000 to NPR 5,000,000, imprisonment for
up to three years, or both. Additionally, if such an
action results in financial damage to any person,
the person responsible must also compensate for
the actual financial loss.

4. If anyone knowingly and with
ill intent fails to maintain, prepare,
or submit any records, books,
accounts, reports, infO{rmation,
or similar documents required by
this Act or the rules and regulations
made under it, or if they fail to
present such documents within the
required time, or if they maintain,
prepare, or present false records or
documents, the Board may impose
a fine ranging from NPR 50,000 to
NPR 200,000.

4. If anyone knowingly and with ill intent fails
to maintain, prepare, or submit any records,
books, accounts, reports, infO{rmation, or other
documents required by this Act or the rules
and regulations made under it, or if they fail to
present such documents within the required
time, or if they maintain, prepare, or present
false records or documents, the Board may
impose a fine ranging from NPR 500,000 to NPR
2,000,000.

5. If anyone knowingly violates this
Act, the rules and regulations made
under it, or any orders or directives
issued under this Act, and in doing
so causes harm or loss to any
organized institution, securities
market, securities businessperson,
or investor, the Board may impose
a fine ranging from NPR 50,000
to NPR 150,000. If any financial
damage is caused as a result of
such actions, the Board may also
require the person responsible to
compensate for the actual financial
loss.

5. If anyone knowingly violates this Act, the rules
and regulations made under it, or any orders or
directives issued under this Act, and in doing so
causes harm or loss to any organized institution,
securities market, securities businessperson,
or investor, the Board may impose a fine
ranging from NPR 500,000 to NPR 2,000,000.
If any financial damage is caused as a result of
such actions, the Board may also require the
person responsible to compensate for the actual
financial loss.
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6. If anyone issues securities or
conducts securities transactions
in the capacity of a securities
businessperson without following
the procedures required by this Act
or the rules and regulations made
under it, or if they operate a central
depository service or specialized
investment fund without proper

6. If anyone issues securities or conducts
securities transactions in the capacity of a
securities businessperson without following
the procedures required by this Act, the rules,
or regulations made under it, or if they operate
a central depository service or specialized
investment fund without proper authorization, or
appoint a trustee without proper authorization,
the Board may impose a fine ranging from NPR

authorization, the Board may | 5,00,000 to NPR 2,500,000.
impose a fine ranging from NPR

50,000 to NPR 150,000.

7. If anyone violates any of the | 7.
provisions of this Act, the rules and
regulations made under it, or any
orders or directives issued under
this Act, or if they fail to perform
their duties or perform actions they
are not authorized to do, the Board
may impose a fine ranging from
NPR 25,000 to NPR 75,000.

If any organized institution registering
securities or any institution holding a license
from the Board fails to prepare the reports,
statements, or documents required to be
prepared as per this Act, or the rules, regulations,
directives, or orders issued under this Act; fails
to provide the required infO{rmation; fails to
submit the documents and statements to be
submitted within the specified time; or during
supervision, inspection, or monitoring, fails
to provide the documents, statements, data, or
records requested by the Board or any officer-
level employee assigned by the Board for that
purpose within the specified period, the Board
may, in addition to other penalties, impose fines
as follows:

(a) For up to seven days past the deadline, a daily
fine of NPR 10,000.

(b) For eight to fifteen days past the deadline, a
daily fine of NPR 25,000.

(c) From sixteen days past the deadline, a
daily fine of NPR 50,000, not exceeding NPR
5,000,000 in total.

Analysis of Proposed Amendments Addressing Insider Trading and Market
Manipulation in the Securities Act, 2063:

The proposed amendments to the Securities Act, 2063, are a significant step toward
addressing the pressing issues of insider trading and market manipulation in Nepal's
securities market. By strengthening the penalties and enhancing the authority of the
Securities Board of Nepal (SEBON), the amendments aim to foster a more transparent
and fair market environment.

1. Enhanced Penalties for Insider Trading: The enhancement of penalties reflects
a more stringent approach to deterring insider trading. The substantial increase
in fines and the extended imprisonment term emphasize the seriousness with
which the Nepalese government views insider trading. These changes are likely to
have a deterrent effect, making potential violators think twice before engaging in
such activities. However, the effectiveness of these amendments will depend on
the enfO{rcement capacity of SEBON and the judicial system. Without robust
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mechanisms to detect and prosecute insider trading, the deterrent effect may be
limited.

2. Accountability for Record Keeping and Reporting: Accurate and timely record
keeping is crucial for maintaining transparency and accountability in the securities
market. By imposing stricter penalties for non-compliance, the amendments aim
to ensure that market participants adhere to regulatory requirements. This change
is particularly important in preventing fraudulent activities, as it strengthens
the ability of SEBON to monitor and investigate suspicious transactions. The
increased fines reflect the importance of these obligations and are likely to improve
compliance among market participants.

3. Fines for Unauthorized Securities Transactions: Unauthorized securities
transactions pose significant risks to market integrity. The increased fines signal a
zero tolerance approach to such activities, aiming to deter unauthorized market
participants from engaging in or facilitating illegal transactions. The amendments
also highlight the importance of obtaining proper authorization, ensuring that only
qualified and approved entities participate in the securities market. This change
is expected to enhance market integrity and investor protection by reducing the
likelihood of fraudulent activities.

4. Penalties for Failing to Submit Reports and Documents on Time: The introduction
of daily fines forlate submissionsis a proactive measure to ensure timely compliance.
This provision addresses the issue of delayed reporting, which can hinder SEBON's
ability to monitor and regulate the market effectively. By imposing escalating fines
based on the length of the delay, the amendments encourage prompt compliance
and penalize those who fail to meet deadlines. This approach is likely to improve
the overall efficiency and effectiveness of regulatory oversight.

S. Stricter Penalties for Prohibited Activities: The proposed amendments aim to align
the penalties with the gravity of the offenses, particularly in cases where financial
damageis caused. Byincreasing finesandimprisonment terms, theamendmentsseek
to impose a more significant financial burden on offenders, thereby discouraging
prohibited activities. The introduction of higher penalties for activities covered
under Section 97 to 100 further underscores the intent to crack down on market
manipulation and related offenses. These changes are likely to contribute to a more
disciplined market environment, provided that enfO{rcement is consistent and
effective.

Conclusion: The proposed amendments to the Securities Act, 2063, represent a

comprehensive effort to strengthen the regulatory framework governing Nepal's

securities market. By increasing penalties for insider trading and other prohibited
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activities, the amendments aim to deter unethical practices and enhance investor
interest and protection. The introduction of stricter fines and enhanced enfO{rcement
mechanismsreflects the evolvingneeds of the market and the importance of maintaining
market integrity. While these changes are a step in the right direction, their success will
ultimately depend on effective implementation and enfO{rcement by SEBON and the
judicial system. As Nepal's securities market continues to grow, these amendments will
play a crucial role in fostering a transparent and trustworthy market environment.
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The Evolving Role of Forensic Accounting in
Global & Emerging Financial Systems

CA Dipendra Subedi

Forensic accounting is rapidly emerging as a crucial discipline in combating financial
misconduct. It blends principles from accounting, auditing, investigation, and law to
detect, analyze, and prevent financial crimes. As the global financial environment grows
more complex and digitally interconnected, the demand for forensic accountants has
never been greater. While forensic accounting is well-established in many developed
countries, emerging economies like Nepal are only beginning to recognize its
importance. Faced with rising corruption, weak financial governance, and widespread
institutional inefficiencies, Nepal urgently needs to integrate forensic accounting
practices to strengthen transparency and accountability in both public and private
sectors.

At its core, forensic accounting applies financial analysis and investigative skills to
resolve disputes or uncover fraud, often in legal contexts. Bologna and Lindquist
(1995) define it as the application of financial skills and an investigative mindset to
unresolved issues within the framework of legal evidence. Further studies emphasize
its intersection with law, audit, and financial scrutiny (Arokiasamy& Cristal-Lee, 2011;
Dhar & Sarkar, 2014). The role of forensic accountants extends beyond traditional
financial review; these professionals analyze detailed transactions to detect anomalies
such as unauthorized withdrawals, suspicious journal entries, or off-the-book accounts.
Forensic accountants play a vital role in supporting legal proceedings by preparing
and analyzing financial evidence, calculating economic damages, and often testifying
as expert witnesses in court. Their expertise is also crucial in tracing stolen or hidden
assets, particularly in cases involving embezzlement, moneylaundering, or cross-border
fraud. For instance, during the Enron scandal in the United States, forensic accountants
were key in uncovering fraudulent accounting practices that led to one of the largest
corporate bankruptcies in history (Healy & Palepu, 2003). Similarly, in the United
Kingdom, forensic accountants contributed to exposing a £263 million accounting
irregularity at Tesco in 2014, which resulted in regulatory fines and reputational
damage (Financial Times, 2014). Beyond investigations, forensic accountants help
organizations strengthen internal controls and establish effective fraud prevention
systems. This preventative function is especially critical in emerging economies, where
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weak financial governance and regulatory gaps make institutions more susceptible to
corruption and mismanagement (Transparency International, 2023).

They provide litigation support by preparing financial evidence, estimating damages,
and serving as expert witnesses. Their duties also include tracing stolen assets and
strengthening internal controls to prevent future fraud.

Though frameworks such as Generally Accepted Accounting Principles (GAAP),
International Financial Reporting Standards (IFRS), and Nepal Financial Reporting
Standards (NFRS) standardize reporting, their flexibility can be exploited. Research
by Healy and Wahlen (1999) and Dechow, Ge, and Schrand (2010) demonstrates how
management can manipulate earnings, conceal losses, or distort financial statements.
Forensic accountants are trained to identify red flags such as inflated revenues,
misclassified expenses, or off-balance-sheet items. According to the Association of
Certified Fraud Examiners (2022), organizations implementing forensic audits detect
fraud 50% faster and significantly reduce financial losses, underscoring the effectiveness
of forensic practices.

Forensic accountants employ various specialized techniques to conduct investigations.
Data analysis using tools such as Excel, SQL databases, and analytics platforms helps
detect anomalies like revenue spikes or duplicate payments. Techniques like BenfO{rd’s
Law and time-series analysis assist in identifying data manipulation. Structured
interviews gather firsthand evidence and insights from employees and stakeholders,
often supported by behavioral analysis. Digital forensics uncovers deleted emails,
unauthorized access, and hidden data, frequently requiring collaboration with IT
and cybersecurity experts. Financial ratio and trend analysis benchmark performance
against industry norms to detect suspicious changes. Emerging technologies such as
artificial intelligence, machine learning, blockchain tracing, and data visualization are
increasingly used to enhance accuracy and efficiency.

Globally, forensic accounting varies by region. In the United States, the field gained
momentum after major corporate scandals such as Enron and WorldCom in the early
2000s, which prompted the Sarbanes-Oxley Act (SOX) of 2002, imposing stricter
internal controls and improving transparency (Sarbanes-Oxley Act, 2002). The
establishment of the Public Company Accounting Oversight Board (PCAOB) further
institutionalized forensic oversight, with forensic accountants collaborating closely
with the Securities and Exchange Commission (SEC), Internal Revenue Service (IRS),
and Federal Bureau of Investigation (FBI) (Public Company Accounting Oversight
Board, n.d.).

India’s expanding economyand increasing financial crimesled the Reserve Bank of India
(RBI) to mandate forensic audits for loan exposures exceeding INR S0 crore before
fraud classification. This measure is vital in controlling bad debts and curbing willful
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defaults. Agencies such as the Central Bureau of Investigation (CBI), EnfO{rcement
Directorate (ED), and Serious Fraud Investigation Office (SFIO) actively engage
forensic accountants in high-profile investigations (Reserve Bank of India, 2019).

In China, forensic accounting is integral to state-led anti-corruption and tax
enfO{rcement efforts. Rapid economic growth has escalated corporate fraud,
embezzlement, and bribery, with forensic audits identifying irregularities and
promoting regulatory compliance, supporting government transparency initiatives
(PwC China, 2020).

Nepal remains in the early stages of developing forensic accounting infrastructure.
Increased awareness of corruption and misuse of public funds has motivated agencies
like the Commission for the Investigation of Abuse of Authority (CIAA), Nepal
Rastra Bank (NRB), and the Office of the Auditor General (OAG) to adopt forensic
techniques. However, the lack of a strong legal framework, trained professionals,
and institutional resources hampers wide implementation. One notable example is
the high-profile Sudan Scam, where approximately NPR 280 million was embezzled
during the procurement of armored personnel carriers for UN peacekeeping missions.
Forensic analysis was essential in tracing the flow of funds and identifying fraudulent
procurement practices (Koirala, 2011). Similarly, forensic expertise could have played
a stronger role in the Melamchi Water Supply Project, which suffered from significant
cost overruns, payment irregularities, and halted progress—often attributed to poor
financial governance (World Bank, 2020). In such cases, forensic accountants can help
uncover financial mismanagement and recommend reforms to internal control systems.
Their proactive engagementis also critical in designing anti-fraud frameworks, especially
in public enterprises and NGOs, which are frequently targeted for misappropriation of
donor and government funds (Office of the Auditor General Nepal, 2023).

Despite its potential, forensic accounting faces challenges including a lack of
standardized international practices, the complexity of modern financial systems with
cryptocurrencies and digital transactions, and limitations in countries like Nepal due
to shortages of skilled professionals and outdated enfO{rcement. As fraud evolve,
forensic accountants must continuously update their tools and skills.

In conclusion, forensic accounting is an indispensable tool in today’s financial world,
promoting transparency, accountability, and public trust. Its influence extends from
corporate fraud in developed countries to governance issues in developing nations.
To meet the challenges of financial complexity and digital transformation, investment
in innovation, education, and international cooperation is crucial. For countries like
Nepal, building a robust forensic accounting framework could significantly strengthen
governance and financial system resilience.
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Trends of Cybersecurity Issues in
Nepal's Banking Industry

CA Namuna Joshi

Introduction

With the growth of digitalization and technology, the way people conduct banking
has drastically changed over the last decade. Physical cheque and ATM transactions
have now been transformed into mobile banking and internet banking transactions.
QR transactions have replaced cash transactions to a greater extent. While the digital
transaction has brought great convenience and comfort to people, digitalization has
also invited cybersecurity threats into the system. Cybersecurity has been an area of
significant concern, especially when customers and financial institutions have been
constantly vulnerable to hacks, scams and attacks.

This article attempts to identify the key trends in cybersecurity threats to Nepal's
banking industry, challenges and possible ways to cope with such threats.

1. Phishing and Social Engineering Attacks

Phishing is one of the major cyberthreats in Nepal's banking industry. Attackers pose
as banks through phone, emails, SMSs and other social media platforms to mislead
the customers, with an aim to get people disclose their sensitive infO{rmation such as
login credentials, one-time passwords (OTPs) and credit card numbers.
Anotherform of cybersecurity attack frequently observedin Nepalisasocial engineering
attack. Scammers imitate individuals and trick their close ones into exposing their
confidential infO{rmation or convincing them to transfer funds into their account.

2. Mobile and Internet Banking Vulnerabilities

Most mobile banking and internet banking users in Nepal do not understand the
significance of biometric authentication, one-time passwords and transaction alerts.
Moreover, banks in Nepal also fail to update and modernize the security features in
their applications frequently. Outdated applications pose a threat to customers data
and assets. Also, customers are frequently using mobile banking and internet banking
over public Wi-Fi, which is mostly unsecured. This increases the risk of customers data
being stolen and getting attacked.
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3. ATM and Card Fraud

Nepal's banks have consistently been victims of ATM fraud. Criminals install hidden
devices in ATMs to capture card infO{rmation and PINs. These devices are often
installed in the card readers or keypads of ATMs. Hackers had also been using fake cards
to withdraw money from bank accounts. The frequent ATM attack in Nepal demands a
stronger and more secure ATM system, such as a chip-based card and enhanced ATM
surveillance.

4. Poor Cyber Hygiene Among Users

Another prominent challenge in Nepal's banking system is a lack of awareness regarding
cyber hygiene among the banking customers. Most people in Nepal are not aware of
the basic safety precautions to be applied while conducting digital transactions. People
often use weak or repeated passwords, ignore banking alerts and share their sensitive
infO{rmation with others. Customers are not well aware of the risks associated with
online transactions. This makes cybercriminals gain unauthorized access to customer
accounts. Also, customers ignore the security alerts and warnings sent by the bank,
such as unusual login activity.

S. Insider Threats and Poor Access Control

Sometimes the threats are not external but rather internal. Internal threats include
employees, who might intentionally or unintentionally harm the organization.
Some employees who have knowledge of the banking system and access to sensitive
information carefully plan to successfully transfer the funds and execute the fraud of
transferring fundsinanillegal manner, while others do not maintain the minimum safety
protocols, such as poor access controls, weak authentication, and weak monitoring
systems. These activities provide attackers with the confidential banking data. Mostly,
small banks do not have staft who are well aware of cybersecurity. It therefore makes
them an easy target for breaches or leaks of infO{rmation. Such banks lack dedicated
IT professionals and resources to implement robust security protocols.

6. Outdated IT Infrastructure

Most banks in Nepal do not have a heavily invested infO{rmation technology
infrastructure. The IT system is not updated on a timely basis. The outdated systems
often fail to comply with new safety protocols, making them easier targets for hackers.
The systems do not comply with new security protocols and are prone to system attacks.
There seems to be particularly less investment made by small banks and cooperatives,
due to resource constraints and lack of knowledge. As a result, the customer database,
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if left exposed, increases vulnerability to data loss, fraud and other fraudulent activities.

7. Regulatory Landscape and NRB Initiatives

Nepal Rastra Bank (NRB), the central bank of Nepal, has taken a few steps to address
cybersecurity challenges in the banking industry of Nepal. NRB has introduced
guidelines on IT governance, risk management, and digital banking services. These
directives require banks to establish a specialized infO{rmation technology department.
In addition, banks are also required to conduct an IT audit regularly to ensure that their
IT systemis safe and secure. While steps taken by NRB are positive, the implementation
part lies with banks. NRB shall also monitor the implementation status of these
directives and guidelines to create a more secure digital banking environment.

8. Low Incident Reporting and Lack of Transparency

Another issue of cybersecurity in Nepalese banks is the lower rate of cyberattack
reporting by banks. Most of the banks do not report cyberattack incidents due to fear
of reputational damage and fear of panic among bank customers. This creates a lack
of transparency in the banking industry of Nepal. The failure to report such incidents
keeps the customers and regulators in the dark regarding potential data breaches and
the possibility of financial loss.

Conclusion

As Nepal's banking sector becomes increasingly digital, this demands secure and robust
cybersecurity systems. While the growth of mobile and internet banking has increased
customer access and convenience, it has also increased cybersecurity risks. Issues like
phishing, social engineering, ATM fraud, mobile banking threats, and insider threats
pose enormous challenges to banks and customers. Most institutions, particularly
smaller banks and cooperatives, lack the resources to implement modern IT systems
or adequately train staff members to identify and prevent cyberattacks.

Despite the growing threats, Nepal Rastra Bank (NRB) has played a critical role in
alleviating these issues by creating regulatory frameworks that promote IT governance,
security audits, and better data protection procedures.

Cybersecurity issues in the Nepalese banking system can be improved through
regulatory oversight, investing in newer infrastructure, and increasing awareness about
cybersecurity among bank staff and customers. In this way, Nepal can ensure that its
financial system is safe and secure.
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The Importance of Sustainability
Reporting as per ISSB

Bikrant Acharya
Manager, Deposit and Credit Guarantee Fund (DCGF)

Introduction

In the 21st century, sustainability has emerged as one of the most critical determinants
of corporate success, resilience, and accountability. Businesses today operate in an
environment where climate change, social inequality, biodiversity loss, and governance
failures pose risks not only to society but also to the long-term profitability of
corporations. Consequently, investors, regulators, and other stakeholders increasingly
demand transparent and reliable infO{rmation on how companies are managing these
sustainability-related challenges.

To meet this need, the International Sustainability Standards Board (ISSB) was
established in November 2021 under the umbrella of the IFRS Foundation. The ISSB’s
mandate is to develop a comprehensive global baseline of sustainability disclosure
standards that provide investors and capital market participants with infO{rmation
about a company’s sustainability-related risks and opportunities. The introduction
of IFRS S1 (General Requirements for Sustainability-related Financial Disclosures)
and IFRS S2 (Climate-related Disclosures) in 2023 marks a historic milestone in
mainstreaming sustainability reporting within the global financial reporting ecosystem.
This article explores the importance of sustainability reporting as per ISSB standards,
analyzing their role in promoting transparency, comparability, investor confidence,
accountability, and long-term value creation.

Evolution of Sustainability Reporting:

Before discussing ISSB’s importance, it is necessary to understand how sustainability
reporting has evolved. Traditionally, corporate reporting focused primarily on financial
results—profits, revenues, and shareholder returns. Over time, however, stakeholders
realized that financial numbers alone do not capture the full picture of a company’s
health or risks.

1980s-1990s: Early sustainability disclosures were voluntary and mostly in the form
of corporate social responsibility (CSR) reports. These reports focused more on
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philanthropy and ethical branding rather than measurable financial risks.

2000s: Emergence of frameworks such as the Global Reporting Initiative (GRI),
which standardized reporting on environmental and social impacts. However, these
were broad and not directly tied to financial performance.

2010s: Introduction of the Task Force on Climate-related Financial Disclosures
(TCFD) and the Sustainability Accounting Standards Board (SASB) shifted focus to
financially material sustainability issues.

2021 onwards: Establishment of ISSB to consolidate existing frameworks TCFD (Task
Force on Climate-related Financial Disclosures), SASB Sustainability Accounting
Standards Board, CDSB (Climate Disclosures Standards Board, IIRC (International
Integrated Reporting Council), etc. into a single, globally consistent standard aligned
with IFRS.

Thus, ISSB represents the culmination of decades of evolution, ensuring sustainability
infO{rmation is not treated as optional or peripheral, but as central to financial
decision-making.

ISSB Standards: IFRS S1 and IFRS S2

The ISSB has so far issued two cornerstone standards:

1. IFRS S1: General Requirements for Disclosure of Sustainability-related
Financial InfO{rmation

Provides a framework for disclosing sustainability risks and opportunities that could
reasonably be expected to affect a company’s enterprise value. Requires integration
with traditional financial reporting.

2.IFRS S2: Climate-related Disclosures

Focuses specifically on climate risks and opportunities. Aligns with the four-pillar
structure of TCFD (Governance, Strategy, Risk Management, and Metrics & Targets).
Covers both transition risks (policy changes, carbon pricing, technology shifts) and
physical risks (floods, heatwaves, supply chain disruptions).

Together, these standards form a global baseline of sustainability reporting, which
jurisdictions can adopt or supplement with region-specific requirements (e.g., the EU’s
CSRD or U.S. SEC climate disclosure rules).

Importance of Sustainability Reporting as per ISSB

1. Global Consistency and Comparability

One of the greatest challenges in sustainability reporting has been the lack of
comparability. Different companies used different frameworks, like, GRI, SASB, TCFD,
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CDP making it difficult for investors to analyze and compare sustainability risks across

borders. ISSB addresses this problem by:

 Creating a single, globally recognized standard aligned with IFRS.

 Ensuring disclosures are comparable across industries and jurisdictions.

« Reducing reporting burden for multinational corporations by consolidating
multiple frameworks.

« Investor focused transparency, since, they focus on financial materiality

This global consistency is crucial for capital markets, where trillions of dollars are

invested across borders, and investors need reliable benchmarks.

2. Investor-Focused Transparency:

Unlike some traditional CSR frameworks, ISSB standards are explicitly investor-

oriented. They focus on financial materiality, meaning companies must disclose only

those sustainability factors that could reasonably impact enterprise value.

This approach provides investors with:

« Decision-useful infO{rmation about long-term risks and opportunities.

« Clarity on how sustainability challenges affect future cash flows, valuations, and
growth prospects.

« Confidence in allocating capital toward companies that are resilient and future-
ready.

For example, a manufacturing company exposed to high carbon taxes or supply chain

vulnerabilities must disclose these risks under ISSB, allowing investors to adjust their

valuation models accordingly.

3. Integration with Financial Reporting

One of ISSB’s most significant contributions is its integration of sustainability

disclosures with financial statements. Unlike traditional sustainability reports, ISSB

requires companies to link non-financial infO{rmation directly to financial outcomes.

This integration:

« Promotes a holistic understanding of performance (financial + non-financial).

« Allows management to better evaluate trade-offs between short-term profits and
long-term sustainability.

« Helps auditors, regulators, and investors assess the true risk exposure of a company.

For instance, if a company faces high exposure to climate-related litigation, this risk

must be disclosed alongside contingent liabilities in financial reports.
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4. Addressing Climate-Related Risks

Climate change is arguably the single biggest systemic risk to the global economy.
By making climate disclosures mandatory, ISSB ensures that businesses proactively
address:
o Physical risks (flooding, wildfires, droughts). Physical risks can be acute climate
risk and chronic climate risks.
Acute risks are sudden, severe, short-term climate-related events that can cause
immediate disruption to operations, assets, or supply chains. Examples are extreme
floods or flash floods, wildfires, hurricanes, cyclones, heat waves, cold snaps and
severe storms etc.
Business impact as a result of acute risks are physical damage to infrastructure
& property, temporary shutdown of facilities or supply chains, disruption of
transportation & logistics, increased insurance claims & premiums etc.
Chronic Climate Risks are long-term, gradual shifts in climate patterns that persist
over time and lead to systemic impacts. Examples are Rising sea levels, increasing
average global temperatures, Ocean acidification, Desertification and long-term
water scarcity and Decline in agricultural productivity due to changing rainfall
patterns etc.
Business Impact as a result of chronic risk are long-term changes in resource
availability (e.g., water, crops, energy), Increased operating costs (e.g., cooling
costs in hotter regions), Asset devaluation in vulnerable locations (e.g., coastal real
estate), Strategic shifts needed in supply chains and business models
o Transition risks (policy changes, technological shifts, market preferences).
Opportunities from this risk include renewable energy investments, sustainable
product innovation etc. This approach pushes companies to integrate climate resilience
into strategy and operations, rather than treating it as an afterthought.

5. Enhancing Accountability and Trust

Trust is the foundation of capital markets. Inconsistent or vague sustainability claims—
often referred to as “green washing”—undermine investor confidence. By adopting
ISSB standards:

Companies provide credible, audited, and comparable data.

Regulators and investors can hold management accountable for their sustainability
commitments. Stakeholders such as employees, communities, and customers gain
greater confidence in the company’s values and strategies.

This enhanced accountability also aligns corporate behavior with societal expectations.
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6. Supporting Regulatory Alignment

Many jurisdictions are considering or mandating ISSB-aligned reporting. For
example: UK has announced that it will adopt ISSB standards in its sustainability
disclosure regime. Canada, Japan, and Australia are consulting on ISSB integration.
EU’s CSRD (Corporate Sustainability Reporting Directive), while broader in scope,
seeks interoperability with ISSB standards. Companies that adopt ISSB early will be
better prepared to comply with evolving global regulations, avoiding penalties and
reputational risks.

7. Improved Risk Management and Strategy

Sustainability disclosures are not just for external stakeholders—they also benefit

internal decision-making. By adopting ISSB standards, companies are compelled to:

« Identify and measure sustainability risks systematically.

« Integrate these risks into corporate strategy and capital allocation.

« Develop resilience to long-term disruptions such as climate change, supply chain
shocks, or resource scarcity.

« This results in stronger governance, more adaptive strategies, and improved
operational resilience.

8. Access to Capital and Competitive Advantage

Sustainability is increasingly linked to financial performance. Studies show that
companies with strong ESG practices often enjoy:

« Lower cost of capital.

« Higher investor demand.

« Greater brand loyalty and customer trust.

By disclosing sustainability performance under ISSB, companies can attract long-
term investors, qualify for sustainable financing instruments such as green bonds and
sustainability-linked loans, and build a competitive edge in global markets.

Challenges and Criticisms of ISSB

While the importance of ISSB standards is undeniable, several challenges remain:

« Implementation Costs: Smaller companies may find compliance expensive due to
data collection, auditing, and reporting requirements.

« Capacity Gaps: Many firms, especially in developing countries, lack expertise in
sustainability measurement and reporting.

« Materiality Debate: ISSB emphasizes financial materiality, whereas frameworks
like GRI focus on double materiality (impacts on society and environment as well).
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Some critics argue that ISSB’s approach is too narrow.

« Transition Timeline: Companies need adequate time and guidance to transition
from existing frameworks to ISSB.

« Data Reliability: Gathering accurate sustainability data, especially from supply
chains, remains a challenge.

Despite these hurdles, the momentum toward ISSB adoption is strong, as markets and

regulators recognize the urgent need for reliable sustainability disclosures.

Case Examples

a. Unilever: Known for its strong sustainability initiatives, Unilever has emphasized
the need for standardized global reporting to reduce confusion. ISSB provides a
framework that aligns with its long-term sustainability commitments.

b. Financial Institutions: Banks and investors increasingly demand ISSB-aligned
disclosures from borrowers and portfolio companies, influencing the flow of capital
toward sustainable ventures.

c. Emerging Markets: Countries like Nigeria and India are exploring ISSB adoption
to attract foreign investment, demonstrating its global relevance.

Future Outlook

The adoption of ISSB standards is expected to accelerate in the coming years. Possible
developments include:

« Expansion beyond climate to cover biodiversity, human rights, and social issues.

+ Integration with global taxonomies for sustainable finance.

« Increasing digitalization of sustainability data to enhance real-time reporting.

« Stronger assurance and auditing mechanisms to verify sustainability disclosures.
Ultimately, ISSB is not just about compliance; it represents a paradigm shift in how
businesses account for their impact and resilience in a rapidly changing world.

Conclusion

Sustainability reporting has moved from being a voluntary, reputation-driven
activity to a strategic, investor-focused necessity. The ISSB plays a central role in this
transformation by providing a globally consistent, financially material, and investor-
relevant baseline for sustainability disclosures.

For companies, the importance of sustainability reporting under ISSB can be
summarized as follows:

« It enhances transparency and comparability.

« Itimproves investor confidence and access to capital.

« Itintegrates sustainability with financial performance.
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It strengthens risk management and long-term resilience.

It positions businesses for regulatory compliance and competitive advantage.

In an era where global markets are increasingly shaped by sustainability challenges,
[SSB-based reporting is not optional—it is essential. Businesses that embrace these
standards will not only secure the trust of investors and stakeholders but also ensure|

their own survival and prosperity in the decades to come.
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Startup Loan Scheme in Nepal: Institutional Framework,
Eligibility and Implementation Mechanism

Mandira Thapaliya
Manager, Deposit and Credit Guarantee Fund (DCGF)

Introduction

Access to finance remains a major challenge for aspiring entrepreneurs in Nepal,
especiallythose withinnovativeideasbutwithout collateral. Traditional banking systems
typically require land or property as security, which many early-stage businesses lack.
To overcome this barrier and promote entrepreneurship, the Government of Nepal
introduced the Startup Loan Scheme under the Startup Enterprise Loan Operation
Procedure, 2082. This initiative enables eligible startups to receive loans of up to NPR
2 million at a concessional interest rate of 3 percent without requiring traditional
collateral such as land or property.

The policy reflects an effort to shift from asset-based financing to opportunity-based
financing, particularly focusing on innovation, technology adoption, and employment
generation. By easing access to capital, Nepal aims to strengthen its entrepreneurial
ecosystem and support sustainable economic growth.

Institutional Structure and Fund Flow Mechanism

The startup loan scheme functions through a collaborative framework involving
multiple institutions with specific roles and responsibilities.

Ministry of Industry, Commerce and Supplies (MoICS)

The Ministry of Industry, Commerce and Supplies plays a central policy-making and
supervisory role in the startup loan program. It formulates procedures, sets eligibility
standards, and approves the annual budget for the scheme. Its oversight ensures
that the program supports broader national economic and development goals while
maintaining policy coherence.

Industrial Enterprise Development Institute (IEDI)

The Industrial Enterprise Development Institute (IEDI) is the primary implementing
agency responsible for operational activities. IEDI announces application windows,
receives project proposals, evaluates submissions, and recommends eligible startups to
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partner banks. Public notices for applications are issued through national newspapers
and the institute’s official channels, giving entrepreneurs approximately 21 days to file
proposals following each public announcement.

Commercial Banks and Deposit and Credit Guarantee Fund (DCGF)

After project approval, designated commercial banks disburse loans at the subsidized
interest rate. Banks also monitor utilization of funds to ensure responsible use. To
mitigate credit risks associated with lending to early-stage ventures, the Deposit and
Credit Guarantee Fund (DCGF) provides credit guarantee coverage for loans extended
under the scheme. This risk-sharing mechanism encourages greater participation by
financial institutions in supporting startups.

Overall, the fund flow mechanism follows this sequence: the MoICS provides policy
direction and funding; IEDI manages selection and recommendation; commercial
banks disburse loans and monitor repayments; and DCGF provides loan guarantees.

Eligibility and Loan Terms

Eligibility Criteria

The startup loan scheme specifically targets early-stage and growing enterprises rather

than well-established firms. Eligible applicants must meet several conditions under the

operating procedure:

« The business must be legally registered as a private firm, partnership firm, company,
or cooperative.

« The enterprise must have been registered for no more than 10 years.

« The annual turnover of the business must not exceed NPR 1S crore.

« DPriority is given to ventures with innovative or technology-oriented components,
such as new products, improved services, or efficient production methods.

« Firms involved primarily in importing goods for resale, holding or investment
companies, and blacklisted entities are not eligible.

These criteria aim to ensure that support goes to startups with growth potential and

contributions to employment and technological advancement.

Loan Amounts and Terms

Under the current procedure, eligible enterprises may receive loans ranging from NPR
500,000 to NPR 2 million, with the minimum amount remaining unchanged and the
upper limit revised due to budget constraints. The loan carries a fixed interest rate of
3 percent per annum, a maximum repayment period of five years, and a grace period
of up to one year before repayments begin. No traditional collateral is required, as the
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project itself is treated as security, encouraging resource-constrained entrepreneurs to
participate.

Funds are released in installments instead of a lump sum, ensuring that the money is
used appropriately according to project needs and milestones.

Documents Required for Startup Loan Application

Applicants are required to submit complete and verifiable documents to support their
proposals. Key documents typically include:
1. Business Registration and Renewal Certificates
Permanent Account Number (PAN) and Tax Compliance
Audited Financial Statements
Citizenship Certificate of the Authorized Representative
Evidence of Innovation or Technology Use

AN i o

6. Employee Salary Details
Complete documentation enhances credibility, facilitating smoother evaluation and

higher approval likelihood.

Application Procedure

The application process begins with a public notice issued by IEDI through national
newspapers and official digital platforms. Entrepreneurs must prepare project proposals
and submit them within 21 days. Proposals must follow a specified format and include
key details such as:
« Project objectives and purpose.
« Detailed cost estimates.
« Expected returns or revenue.
« Number of jobs expected to be created.
« A self-declaration confirming no prior receipt of government concessional
loans
« Proposals can be submitted both online and offline, increasing accessibility for
entrepreneurs across the country.

Evaluation and Approval Process

After submission, proposals undergo a structured evaluation process administered
by IEDI Initially, applications are screened for eligibility compliance with the
requirements outlined in the procedure. Shortlisted applicants are then invited to
present their business plans before an evaluation committee made up of government
officials and industry and financial experts.

Presentations allow applicants to explain their business models, market potential,
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and financial projections. The committee evaluates proposals based on criteria such
as business status, growth potential, use of technology, sustainability, employment
creation, and presentation quality. Projects that score at least 50 percent are
recommended for loan approval.

Following evaluation, partner banks conduct credit appraisals and site inspections to
verify financial feasibility and capacity to repay the loan. Selected startups are notified
and must contact designated bank branches within a specified period.

Implementation Progress of the Startup Loan Program

The Startup Loan Program in Nepal was firstimplemented under the Startup Enterprise
Loan Operation Procedure, 2080, and it received strong participation from early-stage
entrepreneurs across the country. During the initial phase, a total of 1,685 project
proposals were submitted and carefully evaluated by an evaluation committee. Out of
these, 394 proposals were shortlisted, 335 applicants presented their business plans,
and 183 startups were ultimately recommended for concessional loans.

Following the successful implementation of the first phase, the government introduced
the revised Startup Enterprise Loan Operation Procedure, 2081, which came into
effect on Shrawan 30, 2081. Based on lessons learned from the previous year, several
improvements were made to simplify the application process. Notably, the Industrial
Enterprise Development Institute (IEDI) allowed entrepreneurs to submit project
proposals through both online and offline modes, making the process more accessible.
By the final submission date of the second phase, 1,838 proposals were received
through offline submission, while 3,320 proposals were submitted online, resulting in
a total of 5,158 project proposals. The evaluation committee reviewed all submissions,
shortlisted 1,314 proposals, and finally selected 661 startup enterprises for concessional
loans

For the fiscal year 2082/83, the government allocated NPR 73 crore to support startups
that use technology, create jobs, and add value to Nepal’s economy, demonstrating
sustained commitment to fostering innovation and enterprise.

Conclusion

The Startup Loan Scheme in Nepal represents a significant policy effort to bridge the
financing gap faced by early-stage entrepreneurs. By offering concessional financing
without traditional collateral requirements, the program addresses one of the key
barriers to startup growth—Ilimited access to capital.

The coordinated institutional framework, involving the Ministry of Industry, Commerce
and Supplies, the Industrial Enterprise Development Institute, commercial banks, and
the Deposit and Credit Guarantee Fund, ensures transparency, accountability, and
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shared risk. Clearly defined eligibility criteria, a structured evaluation process, and
phased disbursement mechanisms further enhance the scheme’s effectiveness.

While the program continues to evolve in response to fiscal realities and growing
demand, it has the potential to contribute significantly to Nepal’s economic growth,
innovation ecosystem, and sustainable employment generation if supported by
consistent monitoring, policy refinement, and institutional collaboration.
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Principles of Deposit Guarantee

Achyut Panta -
Deputy Manager, DCGF

Intoduction

Along with the growing financial crisis & bank failures, the concept of deposit guarantee
(insurance) is evolved to make stable financial safety net. Since 19th century, several
attempts are made in several territories & jurisdictions to get current deposit guarantee
system in the world. Now, It is being a mandatory instrument for robust financial
mechanism in any jurisdictions. The dynamic development of financial system requires
specific principles of deposit insurance that applies consistantly all over the world.
Hence, the worldwide umbrella organization for deposit insurers, IADI has taken
major initiative to introduce core principles for effective deposit insurance system.

What is Deposit Guarantee?

Deposit Guarantee is the system which enhances public confidence towards the
banking & financial system by protecting depositors against the failure of banking
& financial institutions. It is widely termed as deposit insurance and also termed as
deposit protection system in some jurisdictions.

International Association of Deposit Insurers (IADI) defined deposit insurance as a
system established to protect depositors against the loss of their insured deposits in
the event that a bank is unable to meet it's obligations to depositors. As per the IADI
core principles for Effective Deposit Insurance Systems, Deposit insurance refers to the
financial protection for depositors against loss up to an insured amount in the event an
insured deposit taking institution is unable to meet it's obligations to the depositors.

Development of Deposit Guarantee System

Current deposit insurance system in the world is the result of series of activities,
initiatives and practices to maintain robust financial safety net in the world. After
the financial crisis, New York State in USA adopted a bank obligation insurance
program in 1829. From 1831 to 1858, five additional states adopted such insurance
programs. However modern deposit insurance system in the world is initiated after the
establishment of Federal Deposit Insurance Corporation (FDIC) in 1933 in America
which is the first instituition of deposit insurance in central level. The words spoken

300 Foianl | R05R




by US president Franklin Roosevelt on March 12, 1933, "After all, there is an element
in the readjustment of our financial system more important that currency, more
important than gold and that is the confidence of the people” depicts the picture of
need of deposit insurance system at that period.

After 1960, the deposit insurance system was followed by India, Norway, Dominica,
Philippines, Germany, Canada, Lebanan, Finland, Japan and so on. Now deposit
insurance system is spread all over the world covering more than 120 jurisdictions. In
Nepal, Deposit insurance system is started in 2010 AD in the name of deposit guarantee
scheme.

Principles of Deposit Guarantee System

The international Association of Deposit Insurers (IADI) core principles for effective
deposit insurance systems are well accepted principles for deposit guarantee and are
intended for jurisdictions that wish to establish or enhance their deposit insurance or
guarantee systems.

The first set of Core Principles for Effective Deposit Insurance Systems were jointly
issued by the International Association of Deposit Insurers (IADI) and the Basel
Committee on Banking Supervision (BCBS) in June 2009. The Core Principles are
used by jurisdictions as a benchmark for assessing the quality of their deposit insurance
or guarantee systems and for identifying gaps in their deposit insurance(guarantee)
practices and measures to address them. The Core Principles are also used by the
International Monetary Fund (IMF) and the World Bank, in the context of the Financial
Sector Assessment Program (FSAP), to assess the effectiveness of jurisdiction's deposit
insurance systems and practices. The core principles were revised in 2014 for effective
deposit insurance system in response to the lesson learnt from 2007-2009 great
financial crisis.

The Core Principles have again been revised ten years later, in 2024. This most recent
update is infO{rmed by structural changes in the industry (e.g. digital innovation),
the trend for increased involvement by deposit insurers in resolution and the lessons
from the banking turmoil in March 2023, which marked the largest episode of systemic
stress since the 2007 — 2009 global financial crisis.

The brief summary of the latest IADI Core Principles for Effective Deposit Insurance
Systems approved by the IADI Executive Council on 9 September 2025 is as below
which includes 18 Core Principles(CPs) currently used as the global benchmark for
financial safety nets.

. Principle 1: Public Policy Objectives

The principal objectives of a deposit insurance system (DIS) should be to protect
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depositors and contribute to financial stability. These must be formally specified and
publicly disclosed. The design of the deposit insurance system reflects the system’s
public policy objectives.
. Principle 2: Mandate and Powers
The deposit insurer must have a clearly defined mandate and the necessary powers to
achieve its objectives. The mandates are classified into four categories.

« DPay Box Mandate

« DPay Box Plus wMandate

« Loss Minimiser Mandate

 Risk Minimiser Mandate
. Principle 3: Governance
The depositinsurer should be operationally independent, transparent, and accountable.
It must be insulated from external political or industry interference.
. Principle 4: Business Continuity Management
The deposit insurer must have plans in place to maintain operations and discharge its
responsibilities (such as making payouts) during a major operational disruption.
. Principle 5: Legal Protection
There must be legal protection provided to the deposit insurer and its staff for actions
taken in good faith in the performance of their duties.
. Principle 6: Recoveries
The deposit insurer must be recognized as a creditor in the bank liquidation process
and have a clear right to recover funds paid out to depositors.
. Principle 7: Membership
Membership in the deposit insurance system should be compulsory for all insured
deposit-taking institutions.
. Principle 8: Coverage

The scope and level of coverage must be clearly defined in law, credible, and cover the
vast majority of retail depositors while leaving some funds exposed to maintain market
discipline.

. Principle 9: Funding for the Deposit Insurer
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The deposit insurer should have readily available funds and funding mechanisms,
including assured liquidity funding arrangements, in place as necessary to meet its
mandate. Responsibility for paying the cost of deposit insurance should be borne by
the member institutions of the deposit insurer.

. Principle 10: Public Awareness

In order to protect depositors and contribute to financial stability, the public should be
infO{rmed about the benefits and limitations of deposit insurance on an ongoing basis
and in the event of a failure of an insured deposit-taking institution.

. Principle 11: Crisis Preparedness and Management

The deposit insurer should have in place an effective framework to ensure it is at all
times prepared to respond to the potential and actual failure of insured deposit-taking
institutions and should have in place an effective framework with other financial safety
net participants to ensure communication and coordination.

. Principle 12: Dealing with Parties at Fault in a Failure

The individuals that may be responsible for, or may have contributed to, a failure of
an insured deposit-taking institution should be held accountable for their actions or
omissions. The deposit insurer, or other relevant authority, should be provided with
the power to seek legal redress against those parties at fault in the failure of an insured
deposit-taking institution.

. Principle 13: Early Detection and Timely Intervention

The supervisor and/or deposit insurer must have powers to intervene in a bank early
enough to prevent failure or minimize losses.

. Principle 14: Failure Resolution

A resolution regime should ensure the effective resolution of an insured deposit-taking
institution that is no longer viable, or likely to be no longer viable, in a manner that
protects insured depositors against losses, minimises disruptions in their access to
insured deposits, and contributes to financial stability.

. Principle 15: Reimbursement

Depositors must be paid back promptly. The global standard target is for the majority
of depositors to have access to their funds within 7 working days.

. Principle 16: Use of the Deposit Insurance Fund in Resolution
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The conditions for the use of the deposit insurance fund to manage the resolution of
failed insured deposit-taking institutions should be clearly set out in law and publicly
disclosed.

. Principle 17: Financial Safety Net Cooperation, Coordination &
InfO{rmation Sharing

The deposit insurer should be part of a formal framework within the financial safety
net for cooperation, coordination, and infO{rmation sharing. The framework sets the
individual and joint responsibilities of the financial safety net participants and how
these participants discharge these responsibilities in a coordinated and cooperative
manner.

. Principle 18: Cross-border Cooperation, Coordination & InfO{rmation
Sharing

Where there is a material presence of foreign insured deposit-taking institutions in a
jurisdiction, formal cooperation coordination and infO{rmation sharing arrangements
should be in place between deposit insurers and, where necessary, with other financial
safety net participants of the institutions’ home and host jurisdictions, as needed to
ensure that they are at all times prepared to respond to the potential and actual failure
of insured deposit-taking institutions in a cooperative and coordinated manner.

Conditions Affecting the Effective Implementation of the Core Principles

The publication of IADI relating to Core Principles for Effective Deposit Insurance
Systems listed the following conditions that have a direct impact on the effective
implementation of the Core Principles.

a) the degree of moral hazard

b) Financial safety net coordination and cooperation

c) Stucture of the financial system

d) Macroeconomic conditions

e) The legal framework and judicial system, in general

f) Creditor hierarchy and depositor preference

g) The existence of an effective accounting, auditing and disclosure regime
h) Financial inclusion

i) Fintech & digitalisation

i) Climate change and Environmental, Social and Governance(ESG)
factors
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Conslusion

Deposit guarantee system is a financial safety mechanism conducted to protect
depositors in the case of bank failure. It promotes public confidence towards the
financial system and enhances the financial stability in specific jurisdictions. IADI
Core principles for Effective Deposit Insurance Systems approved by IADI Executive
Council is widely accepted principles for deposit guarantee/insurace/protection in
most of the jurisdictions in the world. The effective deposit guarantee practices should
evolve over time with changes in the industry and as lessons are learned to make it
relevant & practical.

References

« Kerlin Jakub (2016), Development of Deposit Insurance Systems in the World
« Publications from FDIC, USA

« Publications from IADI

« Publications from DCGF

«  www.google.com
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Korea Credit Guarantee Fund

Ruchi Shrestha
Deputy Manager, DCGF

v/

Korea Credit Guarantee Fund (KODIT) is a quasi-sovereign financial institution in
Korea established in 1976 and plays a pivotal role in supporting small and medium
enterprises (SMEs) as a policy arm of the Korean government and Financial Services
Commission. Since establishment, KODIT has concentrated on supporting enterprises
in Korea with its comprehensive financial services to its hundreds of branch offices in
credit guarantee and creditinsurance. By facilitating liquidity flow to SMEs, KODIT has
contributed to virtuous cycle of funds which led to growth of not only the enterprises
but also the balanced development of the Korean economy.

KODIT has been a reliable partner to SMEs in the past 40 years. In particular, the
Company has been supporting SMEs to overcome the national crisis by responding to
the rapidly worsening business environment preemptively during the Asian financial
crisis in 1997 and the global financial crisis in 2008, as well as the recent COVID-19
pandemic. In this regard, KODIT provided credit guarantees of USD 63.8 billion in
2022 to facilitate a faster and stronger economic recovery during the pandemic and
underwrote USD 15.4 billion of credit insurance to strengthen the role as a safety net
for SME:s.

KODIT strives to make a paradigm shift from a conglomerate-dominated economy to
a SME-oriented one and aims to drive inclusive and sustainable growth for the national
economy of Korea. To this end, KODIT has set up its business goals: “Supply USD
78.18 billion in credit guarantees for innovative growth industries’,

KODIT unveiled a new vision in 2023 by adding a phrase “Beyond Guarantee” to its
previous vision to show its aspiration to become a one-stop financial service provider
going above and beyond guarantee. In consideration to this KODIT set one of the
business goals: “Supply USD 78 billion in credit guarantees for innovative growth
industries.

Management: Board of Policy

The board consists of 12 members including the Chairman & CEO of KODIT;
governmental officials from the Financial Services Commission (FSC), the Ministry
of Economy and Finance (MOEF), and the Ministry of SMEs and Startups (MSS);
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executives from the Bank of Korea, the Industrial Bank of Korea, and other financial
institutions; and representatives from the Federation of Enterprises. The board is
chaired by the Chairman & CEO of KODIT. The board has regular meetings held in
February and November, and extraordinary meeting in case of necessity.

The Board of Policy decides on KODIT’s major policies through enacting essential
regulations. Matters for deliberation and decision include revisions to articles of
association and operational guidelines, budget compilation, and establishment of
operational plans.

Board of Directors

Members of the board include the Chairman & CEO, deputy president, senior
executive directors, and senior non-executive directors. The board is chaired by the
Chairman & CEO, who is appointed by the president of Korea and has the authority to
appoint other executive directors. The CAE (Chief Audit Executive) nominated by the
president of Korea attends board meetings. The Board of Directors meet every week
on a regular basis.

The Board of Directors deliberates on significant issues related to the operation of
KODIT following the articles of association and operational guidelines. The Board
of Directors resolve major issues concerning credit guarantee, guaranteed obligation,
asset management, and investment.

Capital Fund

USD 9 billion at the end of 2023.
« With combined contributions of USD 1.1 billion,
« USD 65 million from the government and
« USD 1.03 billion from financial institutions and businesses.

Financials

« Credit Guarantee Statement of Financial Position ( Assets & liabilities)
« Total Capital Funds: USD 9.1 Billion
« Total Liabilities & Capital Funds: USD 11.8 Billion

Credit Guarantee Statement of Financial Operations

« Program Net Cost: USD 679 Million

« Management Cost: USD 110 Million

« Interest Income: USD 214 Million

« Contribution Revenue: USD 906 Million
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Credit Guarantee Statement of Changes in Net Assets

o Net Assets: USD 12.77 Billion

KODIT offers 11 types of guarantees. They are:

o Guarantee for Bank Loan,
« Guarantee for Payment Warrant of Bank,
« Guarantee for Corporate Bond,
« Guarantee for Tax and Duty,
« Guarantee for Commercial Bill,
« Guarantee for Loans from Non-banking Financial Institution,
« Guarantee for Lease,
« Guarantee for Surety Bond,
« Guarantee for Transaction Liability,
« Guarantee for Acceptance of Trade Bill and
« Guarantee for Secured Loan.
Outstanding guarantee of manufacturing, wholesale & retail accounted for 32.8% and
35.7% respectively, making up 68.5% of the total.
KODIT’s guarantee priority was
« Startups,
« Exporters,
« New deal enterprises,
 Businesses contributing to job creation and
« Retention, key industries, etc.
As aresult, guarantee supplies for the priority sectors increased was USD 52.2 billion.

Green Guarantees:

As part of an effort to accelerate transition to a carbon-neutral (Net-Zero) economy,
KODIT has been providing guarantees for new and renewable energy businesses. As of
the end 0f2023, a total of 106 enterprises received USD 118 million in new guarantees.

Refinance Guarantees for Micro and Small Enterprises

KODIT introduced refinance guarantee for COVID-affected Micro and Small
Enterprises to relieve burden of high interest rates. KODIT newly provided guarantees
worth USD 724 million to 16,276 businesses in 2023. KODIT served as a robust
safety-net, with special guarantees designed to help businesses recover from hardship
caused by continued economic uncertainties. It temporarily reduced guarantee fee to
respond to high borrowing costs, and introduced special guarantee aimed at reducing
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financing cost.

KODIT has increased non-face-to-face guarantee services by adopting consumer-
centered business process, cutting down the time taken to approve guarantees. KODIT
created a system where customers can readily access digital guarantee services. It has
handled an estimated 580,000 cases digitally, from guarantee application, electronic
contracting to document submission and others, significantly improving customer
experience. In 2022, KODIT launched RPA (Robotic Process Automation) system to
increase work efficiency with non-face-to-face, digital process and unveiled 10 action
plans on digital transformation-driven efficiency.

Financial Innovation: Easy-one Guarantee

KODIT built a digital credit guarantee platform in 2020 and launched an online
guarantee product, Easy-one. It is an online exclusive product combining customers’
online application, interview and electronic contracting with KODIT’s on-site
inspection. A business can apply for guarantee via KODIT’s digital platform (on PC or
mobile), without a branch visit.

Trust-on Guarantee Amount in compliance with the policy to increase transparency of
public fund use, KODIT introduced Trust-on Guarantee, a platform-based guarantee
restricting use of the loan for purposes other than intended. The use of funds is
monitored real time through the platform and the product ensures transparency of
policy funds and contributes to relieving SMEs’ capital shortages.

Start-up Support

In 2017, KODIT set up “4.0 Business Start-up Department”, a dedicated unit for
handling of startup support in the headquarters and 10 business branches dedicated
to providing financial and non-financial support, from credit guarantee, investment,
credit insurance, accelerating to consulting across the nation.

In 2019, two startup branches were added and 76 professionals with an ability to assess
startups were assigned to the 10 branches.

In 2020, KODIT's old office building was transformed into startup incubator and
accelerator named “Front 1”. Soon after that, office space for early-stage startups was
built laying the foundation for balanced growth of local startups. KODIT has a variety
of financial and non-financial incubating programs, which are offered to 23 businesses
selected from startup assessment. By replacing the former start-up incubator, “Start-
up Dream Center” and two regional incubators with “NEST Space”, KODIT secured
inclusive infrastructure for startups.
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Growth Support Program for Promising Startups

To systematically nurture startups, KODIT operates a guarantee program tailored to
growth stage. The “Promising Startups Growth Support Program” consists of 4 credit
guarantee programs —

« Guarantee for Pre-Stage Startup,

« Guarantee for New Startup,

« Guarantee for Early-Stage Startup, and

« Guarantee for Growth Stage Startup.
In2023, KODIT provided an estimated amount of USD 2.9 billion under this program.

Equity Investment: Guarantee-aligned Equity Investment

As part of a follow-up measure on the government’s “Measures to Improve
Competitiveness of SMEs” unveiled in 2004, KODIT launched an investment business
in 2005, but it suspended new investment in 2011 because the National Assembly and
the Board of Audit & Inspection concluded that the business lacked sufhicient legal
basis.

To help promising businesses with limited ability to raise capital in the private
investment market improve access to financing and financial structure, KODIT
amended the Korea Credit Guarantee Act in May 2013, creating a legal ground to
regularize guarantee-aligned equity investment business. The business was resumed in
2014. KODIT invested USD 41 million in 5§ SMEs from the start of the investment
in 2005 to 2010. Since the guarantee-aligned equity investment became an official
business in 2014, KODIT has invested USD 359 million in 704 SMEs. As of the end of
2023, USD 268 million were invested in 557 businesses.

Credit Insurance

KODIT introduced credit insurance service in accordance with Article 61-2 of the
SME Promotion Act in 1997. The service has served as a social and economic safety
net by preventing SMEs’ chained bankruptcies caused by buyers’s failure to pay. It also
has helped businesses improve competitiveness, serving as a ladder of growth. KODIT
introduced “Corporate Bill Insurance” in 1997 and “Accounts Receivable Insurance”
in 2004 in order to protect SMEs from financial difficulties arising from dishonored
commercial bills or non-payment of account receivables. By 2015, credit insurance was
expanded to all sectors except those that deemed inadequate. KODIT currently has 10
insurance centers and 2 insurance payment centers dedicated to providing efficient and
professional insurance service.
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Infrastructure Credit Guarantee:

Korea Infrastructure Credit Guarantee Fund (KICGF) was established to provide
credit guarantee to private operators of PPPs (Public-Private Partnerships) when
they need financing from financial institutions or issue infrastructure bonds, thereby
contributing to economic growth and expansion of infrastructure in accordance with
the Act on Public-Private Partnerships in Infrastructure enacted on August 3, 1994.
Initially, KICGF was operated by three institutions-

+ Korea Development Bank (KDB),

« Korea Technology Credit Guarantee Fund (KOTEC), and

« Korea Credit Guarantee Fund (KODIT)
But when the relevant Act was amended in January 1999, KODIT became the sole
operator of the Fund. The objective of Infrastructure Credit Guarantee is to set up and
operate the fund, conduct research and development on private investment, issue letter
of intent (Lol) for guarantee, and exercise the right to recourse. As of the end of 2023,

« Capital fund -USD 741 million (An increase of USD 59 million from the

previous year. )
« Cumulative government contribution - USD 434 million and
« Retained Earnings - USD 287 million.

Default & Debt Collection

The default rate in 2023 stood at 3.3%, on a par with the pre-pandemic level despite
difficult economic conditions fueled by high inflation and a strong dollar.

Debt Collection Management

KODIT is building up its fundamental property with efficient management and
collection of recourse debts. Managing recourse debts is the largest sources of KODIT’s
revenues apart from guarantee fees and is essential to laying the foundation for
sustainable business management. Whereas in the past KODIT focused on expanding
fundamental property by increasing debt collection, it now puts an emphasis on
helping the debtors stand on their feet. KODIT has been working hard to strike a right
balance between debt collection and helping debtors recover. In 2023, the amount of
subrogation payment was USD 1.3 billion, increasing USD 442 million from USD 892
million a year earlier. As debtors’ ability to pay back deteriorated by high inflation, high
interest rate, and a strong dollar in the aftermath of the pandemic, KODIT made multi-
faceted effort to improve debt collection. This includes expanding a business restart
program, principal reduction of micro enterprises applying for credit rehabilitation
and recovery. As a result of the company-wide efforts, total debt collection in 2023
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reached USD 245 million.

Risk Management

KODIT set up an integrated risk management system to efficiently manage its
fundamental property and make better policy decisions. KODIT can flexibly deal with
challenges arising from constantly changing economic environments.

Integrated Risk Management System

The objective of the Integrated Risk Management System is to measure and control
risk factors by category:

o Creditrisk,

 Liquidity risk,

« Operational risk

« Treasuryrisk.

KODIT is keeping guarantee portfolio to efficiently control the risk and has a step-by-
step crisis management scenario in place based on its analysis and forecast of changes in
business environment. The yystem is composed of the Credit-VaR system to measure
credit risks, the operational multiple management system to manage liquidity risks, and
the operational risk management system to control internal and external operational
risks.

Management Consulting

As part of management support to improve business competitiveness, KODIT provides
«  Consulting,
« Employee training program,
« Management guidance and
« SME certification
Depending on purpose and the sector KODIT'’s consulting is divided into
. Management consulting,
« Specialized consulting and
« Data consulting
Professional consultants assess challenges faced by a business to provide customized
solution containing areas for improvement.
Management Consulting diagnoses general difficulties related to corporate management
such as management strategy, marketing, finance & accounting and ESG management.
In 2023, KODIT executed 253 management consulting tasks.
Specialized Consulting Specialized Consulting provides solutions to resolve business
challenges in certain areas such as overseas expansion, technology development,
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intellectual property, raising investment and rechallenge support. In 2023, KODIT
executed 366 specialized consulting tasks.

Data Consulting is linked to big data from KODIT’s main businesses, such as credit
guarantee and credit insurance. In 2023, KODIT provided 18,505 data consulting
services, from CRC (Credit Risk Control) Consulting, CRM (Customer Risk
Management) Consulting to BIR (Business Insight Report) Consulting.

Training Program

KODIT provides online and in-person training customized to SME executives and
employees. The lessons can be applied immediately to improve job performance and
management. In 2023, KODIT provided 15 training programs.

Provision of Management InfO{rmation

KODIT provides infO{rmation SMEs may find helpful in operating business, in the
forms of booklets, electronic documents and video clips free of charge. This includes
the latest business trends, video lectures focusing on practical management knowledge
and actual cases, monthly newsletters on KODIT's policy and latest activities.

International Cooperation:

Through continued infO{rmation sharing and personnel exchange with international
organizations, governments and credit guarantee institutions around the world on the
topics ranging from credit guarantee schemes to SME support and financing, KODIT
has been expanding its global network. In 2023, it set up the “International Cooperation
Center”, a dedicated division for handling global affairs to expand its global footprint.
The Center went beyond the boundaries of conventional international cooperation and
delivered successful outcomes, highlighting KODIT'’s excellence in the global arena.

Expanding Global Network

In an effort to expand its global network, KODIT carried out a variety of new projects
led by multilateral development banks. This includes inviting a group of Indian
government officials to share KODIT’s expertise in green finance at the request of
the World Bank, hosting a seminar on credit guarantee scheme and financial support,
particularly for Bangladesh PKSF, an organization dedicated to poverty eradication. In
addition, KODIT executed a secondment MOU with the Asian Development Bank,
becoming Korea’s first credit guarantee institution to send a talented employee to an
international organization as part of an effort to strengthen collaboration.
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Participation in Global SME Finance Forum

KODIT has been presenting various topics and best practices at international forums
and seminars, making the world realize the excellence of Korea’s credit guarantee
scheme. Its chairperson was invited to the AECM annual meeting 2023 to deliver a
keynote speech on “Korea’s regulatory way-forward for SMEs and KODIT’s business
support”, becoming the first keynote speaker from an Asian Credit Guarantee
Institution. On behalf of KODIT, he also attended ACSIC Annual Conference as a
key speaker to talk about success of KODIT’s guarantees and showcase new lines of
business, such as BASA and green finance, promoting Korea’s credit guarantee scheme
before global audience.

Global Knowledge Sharing

KODIT has been sharing its credit guarantee expertise with international organizations
and developing countries, contributing to expansion of the Korean government-
led economic cooperation programs. In 2023, it invited working level government
officials and employees of policy financing institutions in Vietnam and Cambodia to
the policy financing seminar and sent its employees to Cambodia’s CGCC (Credit
Guarantee Corporation of Cambodia) to help the Corporation prepare an application.
KODIT has been hosting knowledge sharing seminars, which include, tailored
training programs on guarantee schemes for officials from international organizations
and foreign guarantee institutions. In 2023, it held online and in-person seminars for
new partners in Middle East (Egypt, UAE and Oman), Caucasus (Armenia and the
Republic of Azerbaijan) and Central Asia (Uzbekistan). KODIT has been working to
reflect the needs of foreign guarantee institutions in its seminar materials and to build
a more systematic knowledge sharing system.

Global Knowledge Sharing in 2023

Category Organisation

Guarantee expansion CGC Egypt

Green Finance Officials from World Bank & Indian
delegation on mission to study SME
Policy

Start-up Support CGC Malaysia

Introduction of guarantee scheme | Ministry of Economy of the Republic of
America

Start-up support EBRD- Egypt KSP participants
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Green Finance Taiwan’s SME & Startup Administration
( SMESA)

P-CBO Delegation from Abu Dhabi’s Department
of Community Development

Corporate evaluation Credit Guarantee fund of Mongolia

Guarantee expansion Officials from Oman’s Authority for
SME Development & Asia’s developing
economies

Introduction of guarantee scheme | Officials from the Ministry of Finance
of Indonesia, OJK and ADB Bangladesh
PKSF participants
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Job Displacement and Al: Redefining Office
Work from a Global Lens to Nepal's Reality

Raju K.C.
Officer-DCGF ‘\ .
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Introduction

Artificial Intelligence (AI) is no longer a distant technological promise—it's here,
rapidly transforming how offices operate across the world. With its growing ability to
automate repetitive administrative chores, power through complex data analysis, and
aid decision-making, Al is rapidly altering job structures across industries. According
to a McKinsey Global Survey, 78% of organizations now use Al in at least one business
function, a significant jump from 55% in 2023 (McKinsey & Company, 2024). This
signals not just a technological leap, but a pivotal economic and societal shift.

The contradiction is clear: while the World Economic Forum's Future of Jobs Report
2025 indicates that 40% of employers expect to reduce their workforce where Al
can automate tasks, it also projects the creation of 11 million new jobs driven by
technological advancements. This means the nature of work will not disappear—it will
evolve.

Key Al strategies are underway in developed countries such as the US, Germany,
Singapore, and Japan. For emerging economies like Nepal, impacts may be wide-
ranging. Although Nepal is still in the early stages of Al adoption, particularly outside
the tech sector, industries such as banking, insurance, government administration,
and IT outsourcing are beginning to see clear signs of automation. This raises several
crucial questions: Which office jobs are most at risk in Nepal? What new job avenues
will emerge? How can workers, companies, and policymakers prepare?

How Al Is Changing Office Work: Global and Nepali Perspectives

In leading economies, Al is deeply woven into everyday office workflows, including:
o Administrative tasks: Chatbots, scheduling assistants, and digital document
management systems streamline daily routines.
o Data handling: AI performs large-scale analytics and generates detailed
business reports at a speed and accuracy human workers cannot match.

% gl | R05R



« Decision support: Advanced predictive algorithms offer businesses a new
edge in forecasting and planning.

Asofmid-2024, PwC'sresearch indicates that Al handles a significant portion of routine
office tasks, with 49% of technology leaders reporting that Al is "fully integrated" into
their companies' core business strategy (PwC, 2025). This integration has led to a
transformation in job roles, for instance, junior accounting positions now require
oversight of Al-driven tools rather than handling basic bookkeeping duties. Similarly,
human resources departments increasingly utilize Al-powered platforms to shortlist
candidates and schedule interviews, allowing recruiters to focus on more strategic
aspects of talent management. In customer service, chatbots and virtual assistants
manage routine client inquiries, freeing human agents to resolve complex or sensitive
issues. Project managers now use Al tools to automate scheduling, monitor workflow,
and predict project risks, streamlining coordination and decision-making.
In Nepal, Al adoption is slower yet steadily progressing. Banks and financial institutions
are introducing Al-powered chatbots for customer queries, while insurance companies
experiment with automated claim processing. The government’s Digital Nepal
Framework outlines ambitions to use Al for document digitization, citizen services,
and fraud detection. Additionally, the National Al Policy 2081 (202S5) is currently
under discussion as a draft. The draft policy emphasizes workforce upskilling, ethical
Al deployment, and digital infrastructure development, aiming to guide Al adoption
in ways that support economic growth while preparing the workforce for emerging
technology-driven roles (D4D Nepal, 2025).

Worker Sentiments: Anxiety and Opportunity

The StanfO{rd HAI 2025 AI Index Report reveals a rising global awareness of AI, with
67% of people stating they have a solid understanding of the technology. Additionally,
66% believe Al will bring considerable changes to their daily lives within the next three
to five years. Despite this optimism, only about 36% of respondents think Al is likely to
replace their jobs during the same period. This indicates a combination of hope for AI’s
benefits alongside concerns about job security and employment impacts (StanfO{rd
HAI 2025).

In Nepal, awareness of Al is still blossoming, particularly among younger office staff
and professionals in service-oriented roles. As Al technologies increasingly take over
tasks traditionally performed by humans, a growing sense of anxiety about job security
is becoming evident. With limited understanding of AI’s full potential and impact,
uncertainty and concern continue to linger across the workforce.
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Evolving Job Market: What’s Rising and What’s Declining

The evolving job market in 202$ is being significantly reshaped by Al and digital

technologies, leading to the decline of some roles while driving growth in others that

require specialization, creativity, and technical expertise.

Here is a clear breakdown of the top 10 fastest growing and top 10 fastest declining jobs

according to the World Economic Forum's 2025 Future of Jobs Report:

Rank | Top 10 Fastest Growing Jobs Top 10 Fastest Declining Jobs
1 |AI and Machine Learning

Bank Tellers and Related Clerks

Specialists
2 | Sustainability Specialists Postal Service Clerks
3 | Business Intelligence Analysts Cashiers and Ticket Clerks
4 | InfO{rmation Security Analysts | Data Entry Clerks
S | Fintech Engineers Administrativeand Executive Secretaries
6 Data Analysts and Scientists Material-Recording and Stock-Keeping
Clerks
7 Robotics Engineers Accounting, Bookkeeping and Payroll
Clerks
8 | Electrotechnology Engineers Legislators and Officials
Agricultural Equipment Statistical, Finance and Insurance Clerks
Operators
10 [ Digital Transformation | Door-To-Door Sales Workers, News and
Specialists Street Vendors, and Related Workers

Source: - World Economic Forum. (2025).

Preparing the Workforce: Practical Strategies

For Employees

« Boost Data literacy: Most jobs will soon require the ability to work with data,
making data literacy foundational.

« Enhance Emotional intelligence: Human skills like empathy remain
irreplaceable even in Al-driven workplaces.

« Develop Complex Problem-Solving Skills: The ability to tackle non-routine
challenges alongside Al tools adds career resilience.

« Adapt Through Short Courses: NGOs, government institutes, and private
training centers in Nepal can expand access to quick upskilling options, offered
in both Nepali and English.
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For Employers

L]

Reskilling Investment: Amazon has invested over $1.2 billion globally to
upskill more than 700,000 employees by 2025 (Amazon, 2025). Nepal’s private
sector could launch similar industry-academia partnerships to train workers.
Government of Nepal could also initiate the reskilling program to civil servants
Hybrid Workforce Planning: Assign repetitive work to Al, reserving complex,
context-rich decisions for humans.

Automate in Phases: Gradual implementation helps keep employee morale
steady and operations stable during transitions.

Policy Recommendations

Revamp Education & Skills Development: Adapt global best practices such
as Singapore’s SkillsFuture model to promote lifelong learning (SkillsFuture,
2022). Integrate Al literacy, coding, and digital problem-solving into secondary
and higher education curricula, and expand vocational programs in areas like
data analytics, human-AlI collaboration, and AT ethics.

Create Safety Nets: Establish an Al Transition Fund to support retraining,
reskilling, and income assistance for workers displaced by automation
(Brookings, 2022). Broaden the Prime Minister Employment Program to
include technology-focused training for vulnerable groups, and provide tax
incentives for private-sector Al skill development initiatives ( GoN, 2023).
Ethical AI Governance: Develop and enfO{rce regulations ensuring
transparency, fairness, and accountability in Al use. Create an independent
oversight body to monitor Al's labor market effects and workplace ethics
compliance (D4D Nepal, 2025).

Bridge the Digital Divide: Invest in rural broadband infrastructure to bridge
the digital divide, and promote Al tools in Nepali and other local languages to
enhance participation from diverse communities (Digital Nepal Framework,
2019; D4D Nepal, 2025).

Conclusion

Al is not simply a job destroyer—it's a job reshaper. While certain office roles in

Nepal and globally will decline, new, higher-value opportunities will emerge for those

prepared to adapt. For Nepal, the challenge lies in scaling Al adoption responsibly

while ensuring workers especially in clerical and service roles are not left behind.

History suggests that technology ultimately creates more jobs than it eliminates. But

this positive outcome requires proactive upskilling, continuous learning, targeted

policies, and a cultural shift toward embracing Al as a partner rather than a competitor.
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As Microsoft CEO Satya Nadella puts it: “The choice isn’t between humans and A, but
between humans with Al and humans without” (Nadella, 2023).

The future of work in Nepal and around the globe will be shaped not by fear of AI, but
by how we adapt to it. By investing in skills development and embracing human-AI

collaboration, we can turn job displacement risks into pathways for innovation and

growth. With adaptability, creativity, and a balanced approach, workplaces in Nepal

and worldwide can thrive in this new era, ensuring technology serves as a bridge to a

better future for all.
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Cybersecurity and Deposit Guarantee in
Nepal's Digital Era

Ashish Poudel
Assistant Officer-DCGF

1. Context

In Nepal, money isn't just about waiting in line at the bank or signing passbooks
anymore. It moves at the speed of a click now, thanks to mobile banking apps, QR
codes on small tea shops, and internet banking portals. Whether it’s a farmer in Sarlahi
receiving remittance on a phone or a student in Kathmandu paying tuition with a QR
scan, Nepal’s financial life is turning digital.

By mid-March 2025, Nepal had more than 58 million deposit accounts, supported by
26.7 million mobile banking users and over 2 million internet banking users. The total
value of electronic transactions almost tripled in just five years from Rs 34 trillion in
FY 2020/21 to a staggering Rs 98 trillion in FY 2024/25. Mobile banking grew more
than tenfO{ld, and QR payments skyrocketed nearly S0 times. It's clear that Nepal is
moving from cash to clicks at a record pace.

But every jump has a dark side. Cybercriminals are more likely to target our money
as it becomes more digital. Nepal has already had a taste of this: the 2019 ATM heist
by foreign hackers, scams that used mule accounts to move crores across borders, and
the hacking of the "Hello Sarkar" government portal, where 50 GB of citizen data was
stolen and sold online. For regular savers, these kinds of headlines make them ponder:
Is my money really safe?

This is where the Deposit and Credit Guarantee Fund (DCGF) steps in. It currently
protects deposits up to Rs 500,000 per person, ensuring that even in times of crisis,
small savers don’t lose everything. Yet deposit guarantees were built for an older risk of
bank failure; In today's world, the risk isn't just going bankrupt; it's also hackers on the
other side of the world.

This articlelooks ata question thatis very relevant right now: how can deposit guarantee
and cybersecurity work together in Nepal's digital age?
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2. Understanding DCGF and Its Role in Nepal

The Deposit and Credit Guarantee Fund (DCGF) was established under the Deposit
and Credit Guarantee Fund Act, 2073, with the mission of safeguarding depositors’
funds and promoting stability in Nepal’s banking sector. DCGF provides coverage
for natural persons’ deposits in ‘A" Class commercial banks, ‘B” Class development
banks, ‘C’ Class finance companies, and ‘D’ Class microfinance institutions, up to NPR
500,000 per depositor per institution. DCGF builds trust, encourages saving, and keeps
the economy stable by making sure that deposits are safe even if a bank goes bankrupt.
The fund gets its money from member banks, who pay 0.16% of their guaranteed
deposits in premiums every year. In the event of liquidation, the DCGF compensates
eligible depositors based on lists provided by the liquidator, ensuring a transparent and
timely claims process. This framework has worked especially well for small depositors,
who make up a large part of Nepalese banks' customers. It gives them peace of mind
that their savings are safe even when the economy is unstable.

The rise in the use of mobile banking and e-wallets in Nepal's financial system shows
how important DCGF is becoming. The fund helps reduce the risks that come with
financial instability by giving depositors a safety net. It also encourages financial
inclusion, especially among low-income and rural people. But as banking becomes
more digital, new risks arise, especially cyber threats. To keep depositors' trust, banks
need to take extra steps.

3. Digital Transformation in Nepal’s Financial System

People in Nepal are changing the way they handle money in a big way. By the middle
of 2025, Nepal had more than 58 million deposit accounts. This was possible because
26.7 million people used mobile banking and more than 2 million people used internet
banking. The total value of electronic transactions has almost tripled in just five years,
going from Rs 34 trillion in FY 2020/21 to Rs 98 trillion in FY 2024/25. Over the past
two years, QR-based payments have grown by 230% in volume and 210% in value. This
shows how quickly digital payments are becoming a part of everyday life.

Nepal has made a lot of progress compared to its neighbor India, though the scale is
different. India's Unified Payments Interface (UPI) handles more than 640 million
transactions every day in real time. This makes even small-town transactions digital
payments right away. India's financial inclusion index has risen to 67% in 2025, and
more than 85% of households now have smartphones. Digital payments have also
grown into a multi-trillion-dollar industry. Nepal is catching up quickly, even though
it has a smaller population and a less developed infrastructure. This shows that digital
financial services can move forward quickly even in a developing economy if they have
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the right policies and technology.

Nepal is part of a larger trend around the world. The World Bank's Global Findex
Database 2025 says that about 79% of adults around the world now have access to
formal financial services. This is up from 51% in 2011. Mobile wallets, online banking,
and QR-based payments are now common in Asia and Africa. These changes are
changing the way people do business and making it easier for everyone to get money.
Nepal's growth follows these global trends, showing that even people in remote areas
can now get financial services without having to go to a bank branch.

Both public and private efforts have helped the country's digital financial growth.
The Digital Nepal Framework and NRB's Payment Systems Directive 2076 are two
examples of programs that promote interoperability, security, and the use of digital
platforms. Banks and fintech companies are coming up with new ideas quickly, like
mobile wallets, digital lending platforms, and integrated payment systems. This makes
sure that digital finance reaches people in both cities and rural areas. But there are still
problems that need to be solved in order for this growth to be truly sustainable: people
need to learn how to use technology, there are risks to cybersecurity, and there are gaps
in infrastructure.

Nepal is going from ledger books to cloud-based ledgers. The financial system is getting
faster, easier to use, and more open to everyone. The digital revolution opens up huge
possibilities for growth and efficiency, but it also creates new risks that need to be
carefully managed, especially now that millions of depositors' savings are at the mercy
of digital networks.

4. Contemporary Cybersecurity Threats to Financial Stability

Nepal's financial system is going digital, which brings with it a whole new set of
risks. Cybersecurity is no longer just a technical issue for IT teams; it is now a major
problem for keeping the economy stable. Every time you make a mobile payment,
scan a QR code, or transfer money online, you could be giving fraudsters, hackers, and
cybercriminal networks a way in. A small breach can make depositors lose trust and
cause systemic risks.

Recent events show how big the threat really stands. In 2019, there was a major ATM
hacking incident in Nepal where foreign hackers took advantage of weaknesses to steal
alot of money. In 2025, there were reports of transnational cybercrime networks using
Nepali banks to carry out scams in India and China. One case involved nearly Rs 1
crore being laundered through mule accounts in Nepal. The "Hello Sarkar" portal was
hacked, and 50 GB of sensitive data about citizens ended up on the dark web. Even
government websites aren't safe. Even if each incident seems small, they all hurt people's
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trust in digital systems.

The picture is even worse around the world. Hackers stole $81 million from the central
bank's account during the 2016 Bangladesh Bank SWIFT heist, demonstrating how
cyberattacks can cross national boundaries and pose a direct threat to the financial
system. The hack of India's Cosmos Bank in 2018, in which more than Rs 94 crore was
stolen, is another example of how even strong banking systems can be weak. These
examples show that cyber threats aren't just problems with technology; they can also
hurt trust, liquidity, and operations at all institutions.

Nepal's digital infrastructure is getting better, but its cybersecurity readiness is still
growing. Weak passwords, lack of two-factor authentication, old software in smaller
banks and cooperatives, and users not knowing enough about security make it easy
for attackers to get in. The role of deposit guarantee becomes more complicated in this
situation. DCGF was originally set up to protect against bank bankruptcies, but now
it needs to think about how cyber incidents like fraud, hacking, or system failure can
make depositors lose faith in a bank even when it is still solvent.

It's very important to know about these risks. As the system becomes more connected,
cyber vulnerabilities can spread from one institution to another, possibly affecting
millions of depositors. Cybersecurity is not just an IT issue; it is also a key part of
keeping Nepal's Deposit Guarantee Fund running smoothly, keeping depositors' trust,
and keeping the country's finances stable.

S. Strengthening Confidence: The Role of Deposit Guarantee in Nepal’s Digital
Age

The Deposit and Credit Guarantee Fund (DCGF) has become a key part of depositor
trust as Nepal's financial system becomes more digital. The Deposit and Credit
Guarantee Fund Act, 2073 set up the DCGF, which protects individual deposits of up
to Rs 500,000 in commercial banks and licensed financial institutions. This safety net
is very important because more than two-thirds of depositors in small and medium
banks have balances below this level. This means that most Nepalis depend on DCGF
protection directly. DCGF keeps the financial system stable by calming depositors,
stopping panic withdrawals, and encouraging people to use both traditional and digital
banking channels.

FDIC insurance protects deposits in case a bank fails in the United States, but it does
not cover losses from cyber fraud, identity theft, or scams. Many banks have special
fraud protection programs to fill this gap. For instance, Charles Schwab's Security
Guarantee covers alllosses from unauthorized activity, Merrill Lynch's Fraud Protection
Guarantee pays clients back for fraud committed by someone else, HSBC's $0 Liability
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Online Guarantee protects against unauthorized charges if they are reported right
away, and LPL Financial's Cyber Fraud Guarantee makes sure that hacked accounts
are fully reimbursed. These programs, which are often used with real-time transaction
monitoring and multi-factor authentication, help build trust in depositors and get
more people to use digital financial services.

The Deposit Insurance and Credit Guarantee Corporation (DICGC) in India protects
deposits up to XS lakh per depositor per bank. The Reserve Bank of India has also taken
steps to make online banking safer, such as requiring banks to report cyber incidents,
creating secure banking domains like ". bank.in" and guidelines for fraud prevention.
These actions, along with deposit guarantees, help people feel more confident about
using digital banking.

As Nepal embraces digital banking, cyber frauds pose a new challenge. While DCGF
currently covers bank insolvency, it does not protect against losses from cybercrimes
like hacking or scams. To address this, DCGF can adopt measures inspired by the
International Association of Deposit Insurers (IADI), a global body founded in 2002
in Basel, Switzerland, with 107 members, including India’s DICGC. IADI’s guidance,
such as its Fintech Brief No. 18, suggests using real-time transaction monitoring to spot
fraud instantly and adopting a “Zero Trust” system with multi-factor authentication
(like passwords plus mobile codes) to block unauthorized access. DCGF should also
train staff regularly, run cyberattack drills, and audit third-party vendors for security
gaps. Collaborating with the Asian Credit Supplementation Institution Confederation
(ACSIC) and seeking IADI associate membership can help DCGF learn global best
practices. Requiring banks to have cyber insurance would further ensure quick recovery
from fraud losses, boosting Nepalis’ trust in digital banking and promoting financial
inclusion in Nepal’s evolving digital landscape.

6. Challenges for DCGF in the Digital Era

Digital literacy and rural infrastructure:

In Nepal, low digital literacy and weak rural infrastructure amplify risks. Phishing
scams, social engineering attacks, and fraudulent mobile transactions could directly
impact depositors, increasing potential liabilities for DCGEF. Rural users, particularly
farmers and low-income populations, face higher vulnerability, akin to challenges
observed with Kenya’s M-Pesa, where rapid mobile money adoption initially outpaced
security awareness, leading to frequent fraud cases.

Digital fraud and scams:

Digital banking fraud is on the rise around the world. For instance, U.S. consumers
lost $12.5 billion to fraud in 2023 (FTC, 2024 ). Nepal is also seeing a rise, with Nepal

fHeTT qom Fwit TRET B 34



Rastra Bank reporting over 1,300 cases of banking fraud in FY 2022/23, mostly
through phishing and mobile wallet scams. These kinds of things make people less
trusting and could cause panic withdrawals, which would put more stress on DCGF's
payout system.

Quality of data and a single customer view (SCV) :

For depositinsurance to work in the digital age, it needs accurate data on each depositor.
International standards, such as IADI's Core Principles (2021), stress SCV for fast
payouts within seven days. In Nepal, it's hard to do this because of broken banking
systems, inconsistent KYC, and data mistakes. A cyberattack that corrupts depositor
databases could also directly delay DCGF reimbursements.

Cybersecurity of Payment Channels:

Increasingly, payments in Nepal depend on digital rails like ConnectIPS and QR-
based payments, which now handle millions of transactions every day (NRB, Payment
Systems Report, 2023). But these channels are at risk of cyberattacks or other problems.
If something goes wrong during a crisis, depositors may not be able to get their
guaranteed money. The 2016 Bangladesh Bank SWIFT hack, in which $81 million was
stolen, shows that even central infrastructures can be hacked.

Legal and Institutional Shortcomings:

The laws in Nepal don't yet fully protect deposits from cyber risks. The DCGF Act
of 2016 doesn't say anything about IT resilience. The BAFIA Act of 2017 focuses on
regulating banks. The Payment and Settlement Act of 2019 covers digital transactions
but not insurance payouts. Finally, the Electronic Transactions Act of 2008 mostly
deals with cybercrime. This fragmented approach leaves DCGF with limited authority
to address digital threats directly.

Cyber Capacity:

DCGEF has a small amount of cyber capacity; technical staff for digital forensics and
cyber monitoring as larger global deposit insurers like FDIC (U.S.) or DGS (EU),
which have dedicated cyber risk units (FDIC, 2022 report). It depends on the NRB
and other groups, like the Nepal Police Cyber Bureau.

7. Way forward: Modernizing Deposit Guarantee

Expand Coverage:

Since 2020, digital payments have gone up by more than 300%. DCGF should look
into giving guarantees to fintech platforms, mobile wallets, and digital savings accounts.
Nepal can use the US FDIC reforms of 2023 as a guide to set clear coverage limits and
risk parameters for platforms like eSewa, Khalti, and IME Pay. This will make sure that
users feel safe doing business online.
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Risk Assessment and Fraud Monitoring:

To stop cyber threats before they happen, DCGF should set up systems for real-
time monitoring, automated fraud detection, and tracking of transaction anomalies.
Regular cybersecurity checks of member banks will make sure they follow strict IT
security rules. DCGF could work with banks to set up rules for paying back losses from
unauthorized digital transactions, which would make depositors feel more secure. This
idea comes from international programs like Charles Schwab's Security Guarantee and
HSBC's $0 Liability Online Guarantee.

Digital Literacy and Public Awareness Campaigns:

Public awareness is very important, especially in rural areas where limited people have
basic internet access. DCGF should start nationwide education campaigns to teach
people how to bank safely online, how to report fraud, and how to avoid phishing.
Working with cooperatives, community groups, and mobile service providers can help
reach more people, give depositors more power, and make them less vulnerable.
Regulatory Coordination and Fintech Integration:

To make sure that DCGF coverage works with fintech rules, it is important to work
closely with Nepal Rastra Bank (NRB). Deposit protection will be in line with the
digital economy if there are clear rules for reporting cyber incidents, standardized
compliance frameworks, and ways to share risk. Piloting a “digital deposit insurance
sandbox” could allow DCGEF to test coverage for e-wallets and mobile banking products
before full-scale implementation.

Leverage the best practices:

Nepal can make DCGEF better by looking at how other countries, like the US, India,
and Europe, protect their deposits. Working with regional and international groups
like the Asian Credit Supplementation Institution Confederation (ACSIC) and the
International Deposit Insurance Association (IDAI) can help with technical advice, risk
management plans, and sharing infO{rmation. These partnerships can help DCGF use
advanced methods for preventing cyber fraud, operational frameworks, and depositor
education models that have worked well in other places.

References:

+ Deposit and Credit Guarantee Fund (DCGF). (2016). Deposit and Credit
Guarantee Fund Act, 2073 (2016). Government of Nepal. Retrieved from https://
www.dcgf.org.np

« Federal Trade Commission (FTC). (2024, February). Consumers reported losing
more than $10 billion to fraud in 2023. Washington, DC: FTC. Retrieved from

& T FT GR&T B 39



https://www.ftc.gov

International Association of Deposit Insurers (IADI). (2022). Deposit Insurance
and Public Awareness: Guidance Paper. Basel, Switzerland: IADI. Retrieved from
https://www.iadi.org

Nepal RastraBank (NRB). (2023 ). Bank Supervision Report 2022/23. Kathmandu:
NRB. Retrieved from https://www.nrb.org.np

Nepal Rastra Bank (NRB). (2023). Payment Systems Oversight Report 2023.
Kathmandu: NRB. Retrieved from https://www.nrb.org.np

New Business Age. (2025). Navigating the Digital Payment Revolution. Retrieved
from https://newbusinessage.com/news/40018/navigating-the-digital-payment-
revolution/

Parajuli, A. (2023, September 4). NRB records rise in banking fraud cases amid
digital expansion. The Kathmandu Post. Retrieved from https://kathmandupost.
com

Republica. (2025, August 26). Nepal's digital transactions up by 71 pc to Rs 98.43
trillion last FY. Retrieved from https://myrepublica.nagariknetwork.com/news/
nepals-digital-transactions-up-by-71-pc-to-rs-9843-trillion-last-fy-77-86.html
Reserve Bank of India (RBI). (2024, May). Basic Statistical Return of Scheduled
Commercial Banks in India, March 2024. Mumbai: RBI. Retrieved from https://
www.rbi.org.in

Swift, B. (2016, May 19). Bangladesh Bank cyber heist: How hackers stole $81
million. Reuters. Retrieved from https://www.reuters.com

The Rising Nepal. (2025, July 1). Cooperative loan recovery tribunal formed.
Retrieved from https://risingnepaldaily.com/news/64360

Re s | R05R



An Overview of Bond Market
Development in Nepal

Sudip Ghimire

Introduction

Bond markets being an vital part of financial markets helps in the efficient mobilization
of resources form the surplus unit to the deficit unit, provides the range of funding and
investing avenues to the public and private sector, helps in financing the developmental
activities of the government and help to determine the expectations of market
participants about future changes in interest rates and their assessment of monetary
policy condition through the yield curve. Bond markets encourage private sector
players to invest in Nepalese Economy as government capital expenditure is insufficient
to meet the development needs of the country. The established bond market can play
a vital role for economic growth and development as it helps to mobilize the funds at
lower cost for long tenure.

Key terminologies regarding bonds are:

« Bonds: Investment instruments wherein an investor lends funds to a corporate or
a government for a fixed duration, receiving periodic interest payments in return.

« Face Value (Par Value): It is the redemption value set by the issuer and is printed
on the bond. It refers to the value the issuer promises to pay once bond reaches the
maturity.

o Maturity: It is the date on which issuer returns the money lent to bond investors.

o Coupon: It is the rate of interest paid by bond issuer to the investor.

« Bond Yield: It is the return on amount of capital invested on a particular bond.
There are two types of bond yield, coupon yield (the yearly interest rate fixed while
issuing the bons) and current yield (coupon yield to the market market price of
bond)

o Price of bond: It refers to the sum of the present values of all likely coupon
payments plus the present value of the face value at maturity.
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Equity versus Bond: Key Differences

Both shares and bonds are issued by government and corporations to raise the money
from the public. When an individual buys shares of any company, s/he become one
of the shareholders of the company. With the ownership of the shares, there arrives
both rights and responsibilities. When combined with the majority, shareholders can
change the shape and strategy of the company. Shareholder gains return through the
increase in prices of securities as well as through the dividend payment.

On the contrary, buying the bond is similar to lending money to someone with a
promise to earn the fixed return (as an interest) at the specific periodic interval and the
principal at the predefined future date. The level of risk and returns associated is more
on equity than the bond. Bonds don’t have the voting rights but equity do have.

Development of Bond Market in Nepal

The development of bond market has been gradual and is closely linked to the
development of country’s financial system. From the early phase, government has
been the main issuer of the bonds with the aim of managing the fiscal deficit of the
government.
Early Phase (Before 1990s)
« The promulgation of Public Debt Actin 1961 AD paved way for the government
to issue treasury bills worth Rs. 7 million at 1% interest rate.
« Development bond was first issued in Nepal in 1963/64 AD worth Rs. 13.10
million at 6% interest rate.
« National Savings certificate of Rs. 250 million was issued in 1984 AD for the
first time.
Transition Phase (1990s-2000s)
« Bond market in an organized way started from the decade of 1990 AD.
+ In case of corporate bonds, Bottlers Nepal issued debenture of Rs. S million in the
fiscal year 1986/87 AD followed by Shree Ram Sugar Mills in 1997/98 AD.
Modern Phase (2000s-Present)
« Nepal Rastra Bank (NRB) has made Primary and Secondary Market
Management of Bond Regulations 2004 AD under Public Debt Act 2002 AD.
+ Nepal Stock Exchange (NEPSE) has introduced Government Debentures
Secondary Market Trading Bye Laws 2005 and Government Debentures
Secondary Market Management Bye Laws.
« Securities Registration and Issue Regulations, 2016 AD and Securities issue
and Allotment Directive 2017 AD formed under Securities Related Act 2006
AD has made provisions regarding issue of debenture.
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o Monetary policy for 2019/20 AD mandated commercial banks to issue
debentures equivalent to minimum of 25 % of its paid-up capital. With this
measure the trend of issuing corporate debenture massively increased.

« Listing of corporate debentures has increased massively in NEPSE.

« Efforts to introduce Green bonds (NIFRA Green Energy Bond 6%, 2088/89)
for infrastructure and sustainable financing.

Contemporary Landscape of Nepal’s Bond Market

Nepalese bond market is at the cocoon stage. The bond markets in Nepal consists
of the government securities market and a corporate securities market. In case of
government bond Treasury bills, Foreign Employment Bonds, Citizens Savings Bond
and Development bonds are issued. Government bonds are issued by government of
Nepal with NRB acting as issue manager. Investment in government bonds is done by
Banks, Insurance Companies, Pension Fund, Corporates, NRB and Retail Investors.

Fiscal Year

Description 2078/79 2079/80 2080/81
Institutional Bond (Debenture)

Listed 56 69 74
Listed Securities (no's)('000) 118,270.40 | 163,882.23| 179,640.05
Value of Listed Securities (in npr crore) | 11,827.04| 16,388.22 17,964.01
Annual Turnover (in npr crore) 42.10 26.08 199.89
Government Bonds

Listed 47 58 74
Listed Securities (no's) ('000) 603,447.00 | 718,947.00

483,947.00

Value of Listed Securities (in npr crore) 48,394.70 60,344.70 71,894.70
Annual Turnover (in npr crore) 155.00 32.00 744.57
Total Listed Bond 103 127 148
Total Listed Securities (no's) ('000) 602,217.40 | 767,329.23 | 898,587.05
Total Value of Listed Securities (in npr | 60,221.74 76,732.92 89,858.71
crore)

Total Annual Turnover (in npr crore) 197.10 58.08 944.46

Source: SEBON annual report 2080/81
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By the end of FY 2080/81, 74 government bonds worth Rs. 718.94 billion have been
listed on the Nepal Stock Exchange (NEPSE) and the value of these bonds that have
been traded in the secondary market is Rs. 744 billion. In addition, by the end of FY
2080/81, 74 institutional bonds worth Rs. 179.64 billion have been listed on the Nepal
Stock Exchange (NEPSE). In FY 2080/81, the value of institutional bonds traded on
the Nepal Stock Exchange (NEPSE) was Rs. 1.99 billion. In the previous FY, such
trading amount was Rs. 260 million.

At the end of FY 2080/81, the number of institutional and government bonds listed on
the stock exchange reached 148, while the value of listed bonds was Rs. 898.58 billion.
The value of listed bonds was Rs. 767.32 billion at the end of the previous year, while
there was a total of 127 bonds. There was an increase of 16.5 percent in the number of
listed bonds and 17.1 percent in the value of listed bonds during FY 2080/81.

Potential Investor Base for Nepal’s Corporate Bond Market

In Nepalese bond market, various institutional and individual investor groups show
varying levels of involvement and potential. Retirement and pension funds currently
invest in bonds below their investment limits, indicating a need for legal and policy
reforms to encourage greater participation of these sectors. Insurance companies
remain the largest investors in the bond market; however, a significant portion of
their funds is still held in bank fixed deposits. Given the regulatory requirement for
insurance companies to invest in bonds and the lack of long-term investment vehicles
for effective asset-liability management, the insurance sector holds strong potential
as a key driver for bond market growth. Banks and financial institutions, on the other
hand, typically invest in bonds merely to meet mandatory regulatory requirements
rather than as a strategic investment choice. Similarly, mutual funds in Nepal tend
to allocate most of their resources to equities instead of fixed-income securities. The
introduction of dedicated debt funds and a well-defined yield curve could incentivize
these funds to increase bond investments. Furthermore, with appropriate commercial
terms, awareness programs, and investor training, large corporations and retail investors
could also emerge as significant participants in the bond market, contributing to its
diversification and depth.

Role of Bond markets in the Economy

The bond markets contribute positively to the economy by assisting in overall economic

growth, promoting financial inclusion, and enhancing financial stability. The major role

of the bond markets in the economy are as follows:

« In the scenario of deficit financing, and increasing pressure on resource side, bond
markets can bridge the gap by raising the required funds. By capitalizing better
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sovereign risk rating, bond markets can attract foreign investment in significant
amounts which can assist the development of infrastructure.

Bond markets in the economies like Nepal has major role on the capital formation
and infrastructural development. Bond markets acts as a significant source of
financing for the national pride infrastructural projects, especially in energy,
agriculture and transportation sectors.

For economic planning, modelling, forecasting and providing the reference point
for other interest rates of the economy, benchmarks interest rate is necessary. Such
benchmark interest rate can be developed through the bond market.

Bond markets is major medium for financial inclusion at it offers various fixed
income investment options to the large range of investors. Bond market in the
developing nations can be the source to diversify the portfolio, reducing the risk
and contributing to the financial stability.

Corporations through bond markets can expand their existing business operations,
invest in new technologies and innovations.

The bond markets support projects with extended payback periods by providing
long-term financing through instruments with extended maturities.

The bond markets serve as a crucial channel for implementing monetary policy, as
the central bank utilizes open market operations to impact both interest rates and

money supply.

Constrains on development of Bond Markets in Nepal

Despite being immense potential of bond markets, following are the major constraints
hindering the development of bond market in Nepal:

Lack of demand and supply is significant factor hindering the growth of bond
market in Nepal. Taxation framework, lack of institutional investors participation
and their existing investment policies, absence of provision of foreign investment
in the bond market and lack of awareness among the investors are factors affecting
the low demand and supply of bonds in Nepal.

Lack of institutional capacity for robust public debt management. NRB as an issue
manager brings the government debt securities to meet the short-term financing
needs and instant liquidity management. There seems gap of the NRB to access the
inherent risk of the existing debt structure.

Interest earned from bond has high tax burden than the interest earned from the
Time Deposits (Fixed Deposit).

Deteriorated macroeconomic environment and limited regulatory assistance.
Lack of longer-term bonds and trading volume have confined Nepal to develop the
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sovereign yield curve. Minimum volume of primary issuance and less liquidity in
the secondary market are the major factor affecting the development of sovereign
yield curve.

There is absence of established primary dealer system to trade the government
securities to their clients. Treasury bills which are sold on the basis of auction are
normally dominated by BFIs. Secondary market activities of treasury bills are low.
There are not specialized market intermediaries like fixed income brokerage houses,
bond research analyst and credit rating agencies to facilitate primary and
secondary market of bonds.

Securities act does not contain the specific provisions for the debt markets. Offshore
issuance of bond is currently restricted by the regulatory regimes. In the insolvency
act, seniority of bonds is not addressed. Having absence of debenture trustees can
bring out the moral hazard as issue managers are acting as debenture trustees.

In the money market instruments, there is limited diversity. Commercial Papers,
Bankers Acceptance and Certificate of Deposits are yet to be introduced.
Secondary market of government bond is illiquid in Nepal. There is the trend of
holding the corporate bonds till maturity which makes limited trading of corporate
bond too.

Way Forward for the development of Bond Market

For the development of bond markets, major factors to consider are massive
participation of individuals and institutions in the bond market, development of
necessary infrastructure and support for the government and regulators. The detail
pathway for the development of bond markets in Nepal are outlined as below:

Comprehensive strategy is to be developed by the government in consultation with
NRB, SEBON and Market Participants.

Governments need to improve market access and transparency by providing high-
quality infO{rmation about debt structure, funding needs, and debt management
strategies to market participants and the public at large.

For the sophistication of securities market, development of government benchmark
securities yield curve is necessary.

Creation of bond market advocacy group is essential for the development of
bond market in Nepal. Bond market advocacy group can put pressure on policy
formation regarding the development of bond market and protection of interest of
bond market participants.

Financial Literacy among the public about the benefits of investment in fixed
income securities is to be enhanced.

EERS gl | R05R



« For the development of money markets, diversification in issue of money market
instrument is necessary. Framework shall be developed to enhance the interbank
market transactions and short-term reference rate.

« Asdebenture issuance process should pass the regulatory approval, process should
be reengineered to get the fast-track approval for the issuance of debenture from
existing process flow.

« Developing a negotiated dealing system (NDS) platform in the secondary bond
market for seamless trading, ensuring market-driven price discovery, and allowing
for anonymous quoting and acceptance of prices can enhance the liquidity in the
bond market.

 There requires improvement in corporate governance and investors protection in
the bond markets. Policymakers and regulators should revisit the existing rules,
regulations to strengthen the investors’ confidence.

« As market gets exposed to technology, review and improvement of cyber security
frameworks need to be adhered.

« DPolicy amendments of the major institutional investors, tax incentives for the
investors of corporate bonds, workshops and seminars regarding bond awareness,
is to be done to attract foreign investment in bond markets.
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Credit Guarantee Systems in South Asia

Aryan Dhungana

Introduction

In South Asia, credit guarantee systems have become central financial instruments in
the economic growth of the region in areas that provide the much-neededlinks between
promising entrepreneurs and the formal financial sector by resolving the long standing
financing deficit that has long plagued the ability of small and medium size companies
(SMEs) to achieve their goals of acquiring the needed capital. In the various South
Asian economies, including India, Pakistan, Bangladesh, Sri Lanka, Nepal, Bhutan,
Afghanistan and Maldives, SMEs are the pillar of the whole economy, the sector
contributes to the overall economic growth through employment generation, economic
growth through GDP and poverty alleviation , but they find it extremely difficult to
access credit facilities by traditional banking organizations since they consider them
as high-risk borrowers as there is no credit history, less acceptable collaterals, lesser
financial documents and uncertain business situations . The development of credit
guarantee systems proves to be a classy solution to this market failure because it offers
third party guarantees to the lenders and thereby transfers a part of the credit risk of
lending to SMEs to the guaranty system, allowing banks to lend to a wider range with
a higher degree of certainty without lending to new segments, whilst allowing SMEs to
access credit without the requirement of traditional collateral requirements .

History

Credit guarantee schemes in South Asia find their origin in the 1960s when the
Reserve Bank of India initiated its initial Credit Guarantee Scheme in India. This
initial program was the first initiative of the region to mitigate the risk sharing venture
of the state and the financial enterprises in the form of formal practice. The system
later evolved into the Credit Guarantee Fund Trust for Micro and Small enterprises
(CGTMSE) which formed in 2000 between the Ministry of MSMEs and the Small
Industries Development Bank of India (SIDBI).

The international impulse toward financial inclusion between the 1970s and the 1980s
and also the liberalization reforms of South Asia between the 1990s added further pace
to the adoption of CGSs. Multilateral organizations such as the World Bank, Asian
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Development Bank (ADB), and International Finance Corporation (IFC) were very
instrumental since they provided technical support and introduced international best
practices. Another trend that was even wider in South Asia was the orientation of
CGSs to national poverty reduction and small and medium-size enterprises (SMEs)
development strategies. Due to the realization that SMEs are the main drivers of
employment and economic growth in regions, credit guaranteeing mechanisms
emerged as a central strategy to improve market imperfections in the financial market
sphere. The change of state controlled banking to the liberalized financial system in the
1990s also contributed to the fertility of more organized credit guarantee programmes.

Governance

According to the South Asian credit guarantee systems, there is diversity in the
structures of governance. CGTMSE India is involved in a trust model operation system
which offers flexibility of operation amidst public accountability. On the other hand,
the SME foundation in Bangladesh has a more centralized system where government
direct control gives preference to a consistent policy formulation, but can be too rigid
at times. The guarantee systems in Nepal are loose and usually incorporated in donor
funded creditlines and not as institutions on their own. This fragmentation has the risks
of duplication and inefficiency as well as showing a way forward to smaller economies
to pilot schemes and then to scale them.

In Sri Lanka, in contrast, it has been playing around with cooperative-based guarantees,
especially in the case of rural enterprise, where the cooperatives perform the role of
intermediarybetween SMEs and the guarantee agencies. Such agreements are indicative
of the history of robust community based financial institutions in the country.
Operationally, it is found that most CGSs in the region cover between 75 and 85
percent of the loans (intermediating between risk reduction and lender accountability).
Guarantee charges depend on the loan up to a value of 0.5 per cent to 2.5 per cent of
a loan with special rates sometimes provided to women business owners, rural small
and medium enterprises and green enterprises. Policy priorities are expressed by
guarantee fees as well. Bangladesh offers discounted fees to rural SMEs and women-
led businesses, whereas Sri Lanka provides concessional guarantees to green energy,
and other climate resilient companies. This sectoral focus assists in streamlining CGSs
with regard to national development plans.

Future Direction

The future faces the move of integrating technology into the change of CGSs in South
Asia. Artificial intelligence, access to alternative credit scoring and expense reduction
through digital platforms can help more people, including the unbanked population.
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Blockchain technologies can be applied in creating an irreversible, transparent record
of guarantee transactions, which is not susceptible to fraud and leads to trust. Reforms
are also essential with respect to policies. The standardisation of regulations in South
Asia would facilitate the cross border financing of SMEs and regional risk-sharing.
Accountability would be enhanced by performance-based budgeting indicating that the
investment made by the public on CGSs should be pegged on some measurable factors,
including creation of jobs, exports among others. Digital guarantee applications have
the potential to become a game-changer for rural enterprises in Nepal where mobile
penetration is already high but banking penetration is not. Sri Lanka has already piloted
blockchain-based land registries that would be eventually combined with the program
of collateral-free guarantees to increase access to credit among farmers. The digital gap
however is there. A large number of SMEs in general, and especially those in rural sites,
do not have the literacy or connectivity to take full advantage of digital platforms.
Creation of a South Asian Credit Guarantee Network would promote learning between
peers, capacity building and sharing of knowledge. Multilateral institutions such as
multilateral institutions, especially the ADB and the World Bank are well placed as they
can catalyze such initiatives.

Conclusion

South Asian credit guarantee systems have evolved beyond the test phase of
experimental policies into an indispensable part of the financial infrastructure filling
the longstanding gap in which the demands of SMEs intersect with the supply of the
banking sector. Although both India and Bangladesh present different institutions
models, both countries emphasise on the importance of CGSs as the essential means
of creating inclusive finance. The second evolution phase is the digital transformation,
regional integration, and evidence-based policy reforms. With proper governance
mechanisms, CGSs can go beyond risk-sharing tools to innovation drivers, resilience
and inclusive growth drivers in South Asia.

The policymakers of South Asia should strike the balance between sustainability and
outreach. Increased guarantees in the absence of controls on moral hazard may be
destabilizing to finance. Governments must thus seek risk-sharing regimes that will
encourage lenders to duly appraise borrowers. There is also the opportunity of regional
harmonization. A South Asian Guarantee Framework, perhaps assisted by SAARC or
BIMSTEC, would be able to harmonise conditions of eligibility, guarantee ratios, and
reporting standards, enabling increased volumes of financing of regional trade.

Lastly, there is a need to establish monitoring and evaluation. Most CGSs are often
concerned only with the level of disbursements, with no regard to the effect on the
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growth, employment of SMEs, or productivity in the long-term. The introduction
of impact measurement frameworks would enable the policymakers to have a better
evaluation of the contribution of CGSs to development.
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Cooperative Deposit Guarantee:
A Necessary Reform or a Moral Hazard?

Nirgesh K.C.
Senior Assistant-DCGF

Introduction:

What Are Cooperatives and Why Do They Matter?

A cooperative is an autonomous association of individuals who voluntarily unite to
meet their common economic, social, and cultural needs through a jointly owned
and democratically controlled enterprise. Guided by principles of self-help, self-
responsibility, equality, equity, and solidarity, cooperatives operate under the
foundational rule of “one member, one vote.”

Cooperatives are one of the three pillars of Nepalese economy alongside the public and
private sectors, as recognized by the Constitution of Nepal, 2072. They play a crucial
role in promoting inclusive economic growth, generating employment, and alleviating
poverty, particularly in rural and semi-urban areas where access to formal financial
services remains limited.

What Is a Deposit Guarantee and Why Is It Important?

A deposit guarantee is a financial safety mechanism administered by the government
to protect the savings of individuals held in banks and financial institutions. Its
primary goal is to strengthen public confidence in the financial system by ensuring that
depositors are compensated up to a certain limit in the event of institutional failure.
Deposit guarantees serve multiple critical functions such as:

« Protecting small depositor’s savings

« Maintaining financial system stability

« Fostering competitiveness in the financial sector

« Encouraging formal savings behavior, and

« Reducing reliance on state funds during financial rescues

These protections are essential for ensuring that financial institutions remain
accountable and that depositor's interests are prioritized, particularly in times of
uncertainty.
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Why Is This Reform Relevant Now?

Nepal’s cooperative sector has emerged as a key driver of rural financial inclusion,
mobilizing hundreds of billions of rupees in member deposits. However, recent
years have seen an erosion of public trust due to growing incidents of fraud, financial
mismanagement, and delayed responses from authorities in refunding affected
depositors.

To restore confidence and provide a safety net for small savers, the Deposit and
Credit Guarantee Fund (DCGF) is preparing to extend deposit insurance coverage to
cooperatives, offering protection of up to NPR 500,000 per depositor, similar to the
existing scheme for banks and financial institutions.

While this initiative marks a significant step toward financial inclusion, the timing raises
critical concerns. Widespread governance issues and unresolved refund promises have
highlighted the risks of premature implementation. The central question is whether
this reform will encourage responsible financial practices, or unintentionally enable
riskier behavior by poorly managed cooperatives under the protection of state-backed
insurance.

A Big Step for Financial Inclusion

According to the Economic Survey 2081/82, the Small Farmer Development
Microfinance Program operates through 1,812 cooperative institutions and 120 non-
cooperative organizations, serving 546 local levels across 77 districts. The initiative
aims to foster rural development, enhance financial inclusion, and contribute to
poverty alleviation. It does so by encouraging savings mobilization, delivering micro-
credit services, offering capacity-building programs, and supporting various income-
generating activities that empower rural households and smallholder farmers.

As of the end of Falgun 2081, Nepal had a total of 32,965 registered cooperative
institutions. These institutions had collectively mobilized a substantial base of around
10.9 million individual members. The total share capital contributed by members stood
at NPR 1.43 trillion, while total savings collected through cooperatives reached NPR
11.25 trillion. In terms of lending activity, cooperatives had disbursed loans amounting
to NPR 9.23 trillion. The sector provided direct employment for 90,265 individuals.
For millions of rural households and small traders, cooperatives are often the only
accessible financial institutions. The proposed guarantee scheme promises to restore
depositor confidence, especially after several high-profile cooperative failures shook
public trust in recent years. If implemented effectively, this move can encourage more
people to save formally, boosting financial intermediation and supporting Nepal’s goal
of expanding access to finance.
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The Moral Hazard Risk

While the guarantee protects depositors, it may unintentionally reward bad governance.
Many cooperatives are loosely regulated, often run by politically connected groups
with weak financial discipline. Knowing that deposits are insured, some management
teams might engage in riskier lending or even fraudulent practices, assuming the
government will eventually foot the bill. Unless governance reforms are introduced
such as strict auditing, transparency rules, and real-time data sharing with regulators,
the guarantee could backfire, leaving DCGF overwhelmed with claims. Without
reforms, guaranteeing these deposits risks subsidizing mismanagement rather than
safeguarding honest savers.

Government and DCGF Challenges: Refund Failures and Capacity Constraints

Despite their vital role, cooperatives in Nepal have been plagued by weak governance
and fraud. Investigations revealed that over NPR 49 billion was embezzled across
multiple cooperatives over the past decade (CIJ Nepal, 2023).

In the FY 2024/25 budget, the government announced that small depositors would be
refunded up to NPR 500,000 each using confiscated assets (Kathmandu Post, 2024).
However, actual progress has been limited: only NPR 1.67 billion has been refunded
to 8,155 depositors, just 4% of the NPR 39.9 billion claimed (Rising Nepal, 2025).
Another NPR 3.71 billion has been returned to 61,000 depositors, while NPR 34.7
billion remains unpaid (My Republica, 2025).

In May 2025, President Ram Chandra Paudel pledged to establish a refund fund
under the National Cooperative Regulatory Authority (NCRA), but no functioning
mechanism has yet been created (Kathmandu Post, 2025).

Deposit and Credit Guarantee Fund (DCGF) currently guarantees over NPR 1,579
billion bank deposits of licensed bank and financial institutions, but its reserve fund
is relatively small compared to the potential payout in a systemic crisis. Adding
cooperatives, riskier than banks, could strain its capacity without sovereign funds or a
clear crisis-response mechanism.

Although CEO Ramesh Ghimire has assured that sovereign backing exists, the public
needs clearer communication on how claims will be funded in case of large cooperative
failures. The government’s poor track record in refunding depositors, coupled with
DCGF’s limited reserves, raises serious doubts about the system’s preparedness to
guarantee cooperative deposits effectively.

The Way Forward- Reform First, Guarantee Later
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The cooperative deposit guarantee is not inherently a bad idea; it is a necessary reform

to protect small savers. However, it must be implemented carefully. Experts and DCGF

officials have stressed that deposit insurance should be accompanied by structural
reforms. Such reforms include:

 Introduce tiered premiums: Riskier cooperatives with weaker governance must pay
higher insurance fees.

+ Mandate regular reporting and InfO{rmation and Communication Technology
(ICT) integration: Cooperatives should be linked to DCGF’s real-time
Management InfO{rmation System (MIS) system for transparent monitoring and
to detect financial distress early.

« Strengthen legal and regulatory authority: Strengthen the Department of
Cooperatives and NCRA’s powers to audit, supervise, and penalize defaulters.

« Clear public communication and awareness: Depositors must understand the
guarantee covers only NPR 500,000, not full deposits.

Without these safeguards, Nepal risks turning the guarantee into a bailout mechanism

for poorly managed cooperatives.

Conclusion

The cooperative deposit guarantee can either become a historic step toward inclusive
financial security or a costly mistake fueled by moral hazard. The difference will depend
entirely on governance and regulatory enfO{rcement. Protecting small savers is
essential, but protecting the financial system from reckless players is equally important.
Nepal must strike a delicate balance before fully rolling out this scheme.

The government’s repeated failure to refund existing depositors has eroded trust and
highlights the system’s unpreparedness for large-scale cooperative crises. Unless Nepal
ensures strict regulatory enfO{rcement, transparent monitoring, and effective crisis
management, this ambitious scheme risks becoming a bailout fund for bad actors rather
than a safety net for honest depositors. DCGF must prioritize strengthening regulatory
discipline and financial capacity before extending guarantees to prevent the scheme
from being exploited and to fulfill its purpose as a safeguard for small depositors.
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Artificial intelligence (AI)

Babita Shah
Senior Assistant-DCGF | A

Artificial intelligence commonly known as Al ,is the branch of computer

science that focuses on creating machines and software that can think, learn and make
decisions like humans. The goal of Al is to develop system that can simulate human
intelligence and assist in areas like healthcare education, finance ,agriculture, etc.Al
uses technologies such as machine learning, natural language processing, robotics and
neural networks to perform intelligent actions.

Al is already present in our daily lives in smartphones, voice assistants like siri and
Alexa. Al holds great potential to improve efficiency solve complex problems and to
support human efforts in nearly every fields.

History of Artificial Intelligence(AI)

The term artificial intelligence was first coined by John McCarthy in 1956 when he held
the first academic conference on the subject. John McCarthy had coined something
revolutionary which extended far beyond the human understanding at that time. The
idea of intelligent machines has been around for a long time, but the real development
of Al started in 1956 when the term “Artificial Intelligence” right after beings coined or
introduced by scientist John McCarthy. Since then, Al has grown rapidly and is now
used in many areas of our daily life. Al is used in mobile phones, computers, hospitals,
banks, schools, factories, and even in cars. For example, voice assistants like Siri and
Google Assistant, face recognition on phones, online shopping suggestions, and self-
driving cars are all examples of Al. In healthcare, Al helps doctors find diseases faster
and more accurately. In agriculture, Al helps farmers to check the health of their crops
and improve production rate.

1.Early Concepts(Before 1950s):-

+ Ancient stories and myths described robots and artificial beings.

« Inthe 1940s, Alan Turing, a British mathematician, proposed that machines could
think.

« In 1950he introduced the Turing Test to check if a machine can imitate human
intelligence.
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2.Birth of AI(1956):-

« The term "Artificial Intelligence” was first used in 1956 at a conference at Dartmouth
College in the USA.

« Scientists like John McCarthy, Marvin Minsky, and Herbert Simon became
pioneers of Al

3.Early Development(1956-1970):-

« Researchers built programs that could solve math problems and play games like
Chess.

« Computers were slow and expensive, so progress was limited.

4.AI Winter(1970-1980):-

Al faced disappointment due to high expectation but limited result.

« Funding was reduced this period is known as the "AI Winter".

5.Raise Again (1980-1990):-

«  Expert System (programs based on rules) became popular.

« Japan invested heavily in Al research during this time

6.Modern AI (2000s-present):-

« The rise of machine learning, big data, and faster computer led to rapid progress.

« Technologies like voice assistants, image recognition, chatbots and self-driving car
became real.

« In recent years, powerful tools like ChatGPT, Google Bard and show how far Al
has come.

Types of Al

Al can be divided into three types based on capability:

1. Narrow Al(weak AI):

« Al designed for one specific task.
« Example: Google Maps,face Reconition,Chatbots.

2. General Al (Strong Al):

« Can perform any intellectual task that a human can.
« Stillin development.

3. Super Al:
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« Hypothetical Al that suprasses human intelligemce.
« Exists only in theory or science fiction for now.

How AI Works ?

AT uses a combination of technologies :

« Data: the fuel of AL It learns from past data to make predictions or decisions.
« Algorithms: step-by-step instructions the Al uses to solve problems.

« Neural Networks: modeled after the human brain, used in deep learning.

« Sensors: in robotics, sensors allow machines to see, hear or move.

Where DO We Use AI 2

+ Mobile phone (face unlock, voice assistant)
«  Online shopping(recommendations)

+ Health care (disease detection)

« Farming (smart machines)

« Banking (fraud detection)

Advantages of Al :

1. Efficiency and speed :-

« Al can process and analyze data much faster than humans.

2. No fatigue:-

o  Unlike humans, Al systems can work 24/7 without breaks or tiredness.

3. Accuracy :-
« Al reduces errors and increases and precision, especially in in tasks like
calculations and diagnostics.
4. Automation of Repetitive Tasks :-
« Al helps automate routine jobs(e.g. data entry, manufacturing), saving time
and resources.
S. Smart Decision-Making :-
« Al can analyze large datasets to support infO{rmed decisions in business,

medicines, finances, etc.

6. Personal Assistants :-
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« Al powers tools like siri, Alexa, and chatbots that help with daily tasks and
customer service.

7. Medical Advancements :-

« Alhelpsin early disease detection, robotics surgery, and personalized treatment
plans.

Disadvantages of Al:

1. Job Losses :-

« Automation may replace many human jobs, leading to unemployment.

2. High Costs :-

« Developing and maintaining Al systems can be very expensive.

3. Lack of Creativity :-

« Alcanfollowinstructions and patterns but can not think creatively like humans.

4. Ethical Concerns :-

o Issues like data privacy, bias in Al decisions, and misuse of Al (e.g. deepfakes)
are serious risks.

S. Dependency on Technolgy:-

« Opverreliance on Al can reduce human thinking and problem-solving avilities.

6. Security Risks :-

« Al can be used in cyberattacks,surveillance, or military applications.

Artificial Intelligence(Al) is the ability of a machine or computer program to think,
learn, and make decision like a human.it is one of the most important technologies in
todays world.Al is used to make machines smart so they can perform tasks without
beings told exactly what to do.

Al used in mobile phones, computers, hospitals ,banks, schools, factories and even
in cars. for example, voice recognition like siri and Google Assistant, face recognition
on phones, online shopping suggestions and self- driving cars are the examples of AL
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Conclusion:

In conclusion, Artificial Intelligence (AI) is transforming the way we live, work,
and interact with technology. It has become a powerful tool in various fields such as
healthcare, education, transportation, finance, and communication. Al systems can
analyze large amounts of data, recognize patterns, and make intelligent decisions,
making processes more efficient and accurate. From voice assistants to self-driving cars,
Al is making life more convenient and innovative. However, with these advancements
come challenges, including job displacement, ethical concerns, data privacy, and the
need for proper regulation. To ensure Al benefits society, it is important to develop
responsible and transparent Al systems that are fair and safe. As we move forward,
a balanced approach combining innovation with ethical use will be essential. In
conclusion, Al holds great potential to shape the future, but it must be used wisely to
create a positive impact on humanity.
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Management Audit (agency level review)

Anil Kumar Kuwhwaha
Senior Assistant-DCGF

(A) Concept:

« Review of the performance of company/organization/agency
« Review of capability and governance of company/organization/agency
« Review of non-financial data
« Review of political system capabiltiy of state thorugh the assessment of the its state
apparatus

« Soitis the test of the efficiency or performance of the belows:

« Set objectives

« Adopted process/procedures

« Existing or adopted pPolicies

« Code of conduct, organizational culture

« Structure, working modality, system, tools and techniques

« Control system

« Justice (grievance redressal mechanism)
To conclude, Management Audit is termed as the evaluation of the efficiencies and
inefficiencies in discharging of management functions. Management audit in itself,
as the name implies, not only checks and evaluates the managerial functions but also
suggest the management how to improve these so as to achieve the targets in the current
competitive business environment.

(B) Introduction:

Profit earning is the major objective of the business. To assess the financial position and
profitability of a business, financial statements are prepared and to ensure the accuracy
and authenticity of the financial infO{rmation, financial audit is done. This financial
audit is mandatory throughout the world. As this auditing is confined to financial aspect
of business and in the era of competition every business wants to perform well so as to
remain in the market. Here emerges the concept of management audit. Management
audit is mainly concerned with the appraisal, assessment or evaluation of all the
functions of management. Keeping in mind the profit earning target of management,
management audit focuses on weakness, inefficiencies or inabilities in discharging of
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the functions and functional areas of management. In the modern age of cut throat

competition an organization can stay in the market if it provides the quality products

at competitive price. Management audit helps the management to evaluate and find

where the scope of cost reduction and control lies. Since it is a process of evaluating

and assessing the overall working of all the management functions and functional

areas of management by experts, scope remains for overcoming of shortcomings and

revamping of policies and strategies.

(C) Objectives of Management Audit:

Following may be considered as the main objectives of management audit:

1.

To formulate goals: It is the objective of management audit to check the reliability,
realizability and the feasibility of the goals of an organization. If ,after checking, it is
recovered that the goals of the organization in question are somewhere lacking, the
management audit team may help the management in reformulation of its goals.
To evaluate organisationstructure: An efficient organisation structuresisa guarantee
to achieve the targets. Management audit evaluates the existing organisation
structure and assess the suitability of that in fulfillment of those.

To warrant goals achievement: Management audit warrants the achievement of
goals by pinpointing the loopholes such as inefficiencies, inefficacies, inabilities
and so on in performance of management functions. Ways to plug these loopholes
assist the management to achieve its goals efficiently by improving the discharge of
managerial functions.

Right man at the right job: This may be one of the objective of the objective of
the management audit to increase the efficiency of human resources as the person
assigned a wrong job may proved to be excellent for another job. So management
audit helps the management in this case by depicting the efficiencies, abilities etc.
of the existing staff and re-allotment of work according to their strengths. Even the
audit may suggest outsourcing or employment of experts where needed.

To suggest improvements: Management audit after evaluating the existing policies,
strategies, procedures, processes and practices suggests the improved way to achieve
the targets. Even if needed, then the drastic strategic changes may be suggested e.g.
use of innovative technologies, production, marketing, purchase strategies etc.

To evaluate internal control system: Management audit with an objective to
evaluate the internal control system not only does the critical evaluation of the
control system but also suggest the measure to improve it.

To ensure the compliance of legal and regulatory provisions: Management audit
considers the legal and regulatory provisions with respect to the organization in
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hand and reports whether these provisions are being complied with or not.

To reduce cost: Management audit helps the management by suggesting the
following of cost reduction methods. This in return helps the organization to have
competitive advantages over the competitors.

Tomake MISmoreeffective: Managementauditalsoassessthe currentinfO{rmation
s ystem in the organization. The team of experts helps the management in making
the MIS fully effective so as to get full competitive edge.

(D) Areas/Scope of Management audit:

o Human resource

« Research and development

o Finance

o Procurement

o IT system

« Organzation structure (doctrine)

«  Organizational policies and its implementations (capability and governance
system)

Management audit has a vast scope and includes all management functions and
functional areas of management. Following may be considered in this regard:

1.

Audit of planning function including objectives and strategic health: Planning
is the main and important function of management. Management audit scans
the strengths and weaknesses of the objectives, relative plans and strategies of an
organisation. When critical evaluation of these is conducted the management can
have the view of actual performance of this function.

Audit of organizational structure: Viable structure of an organisation has a positive
effect on the financial strength of an organisation. By conducting management
audit management can view the shortcomings in present structure.

Auditing of staffing function: Right man at the right job is an essence of good
management system. The management audit team may report Span of control,
overstaffing, inefficiencies etc.

Audit of control function: Controlis the key to success. Organisation is having good
objectives, plans, strategies, budgets, human resources etc. but is lacking at control
function then it will be at loss. Management audit here helps the management
by pinpointing the holes and ways to plug those as far as the control function is
concerned.

Audit of production: The management auditing team assesses the production
function of an organisation . By evaluating the procedures, processes, layout,
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10.

11.

12.

efficiencies of available staff the management audit team may suggest the
improvements and even may help in short term decisions like make or buy decision,
full capacity utilization, storage and handling of materials etc.

Financial health: Management audit gives suggestions to improve the financial
health of a concern.

Audit of purchases: An eflicient purchase system makes an organisation cost
efficient. Management audit evaluates the efficiencies of purchase system of an
organisation and suggests improvements.

Budgeting and budgetary control: Budgeting requires expertise for allocation
of the financial resources. Wrong or faulty allocation makes an organisation sick.
Management audit ensures that the budgeting and budgeting control system is
good and may suggest more improvements so as to attain the objectives.

Audit of marketing: Marketing is the backbone of an organisation. In today’s
world of competition and globalised environment each concern has to follow hi-
fi marketing strategy. As the most of consumers are not brand loyal, because of
availability of numerous brands, companies have to follow an extensive marketing
campaign. Management audit helps the management by critically evaluating the
current marketing campaign, its viability, need and suggest improvements so as to
have competitive advantage.

Human resource audit: human resources are the main ingredient in the success of
any company. Even having all factors in efficient position except human resources
the organisation may have to face odd results. Human resource audit not only
evaluate the division of work but also the inefficiencies and also suggest the way to
overcome those.

Researchand development outcomes: In the current scenario of global competition,
a concern having excellent research and development department gets the edge
over competitors. Management audit helps the management to evaluate the
position of the research and development facilities and their outcomes. Further, if
viable, outsourcing may be recommended by the audit team

Management infO{rmation system: infO{rmation and communication system
is very important for the growth, development, efficient operations, realization
of objectives, effective control and many more. Management audit assesses the
usefulness of the current communication system and suggests the management to
improve it make it compatible in current situation.

The list above is not exhaustive the management auditors may include anything in their

conduct of audit which they think can improve the efficiency of the organisation.

P&t o et gRET w EL e



Conclusion:

Many of the authors term management auditing as an expensive exercise. As we
go through the objectives of management audit, if done, properly and subject to
the expertise of the management audit team, the organisation will not be at loss
at all. However the need and success of management auditing lies in the size of the
organization. Small and medium scale organizations are at lesser benefits as compared
to large scale companies. These can engage highly experienced experts because they get
more benefits in comparison to their costs incurred. As discussed earlier if functioning
of the management is proper the concern will never feel defeated in realization of
objective of profit earning. The persons against the conducting of management audit
are of view that when compulsory financial audit is in operation there is no need to have
such expensive exercise of management audit. No doubt financial audit is compulsory,
but its objectives are limited to report true and fair view of concern, detection of frauds,
embezzlements, errors etc. This does not evaluate or assess all of the management
functions. In European countries and even in India, many management audit firms
are efficiently working. In today’s compulsions like customer demand and satisfaction,
technological development, cutthroat competition internal as well as global, financial
constraints, scarce resources every concern needs the evaluation of its working.
Management audit does the same under one platform.
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Concept of Auditing

Mina Kumari Thapa
Nepal Rastrya Basic School

An audit is a detailed examination or inspection of a company's or individuals financial
records and accounting documents. Although most audits are performed on companies'
finances so they can learn about their financial health and success, there are several
additional types of audits. Understanding what they are and the purposes they serve
can help companies and professionals decide whether they want to perform an audit
and how it may benefit them. In this article, we define what an audit is, examine the
various types of audits and discuss the purposes of completing them.
An audit is an "independent examination of financial infO{rmation of any entity,
whether profit oriented or not, irrespective of its size or legal form when such an
examination is conducted with a view to express an opinion thereon. Auditing also
attempts to ensure that the books of accounts are properly maintained by the concern
as required by law. Auditors consider the propositions before them, obtain evidence,
roll forward prior year working papers, and evaluate the propositions in their auditing
report.

« Auditing refers to the physical examination of financial records and accounts.

« The word "Audit" is derived from the Latin word Audire, which means "to hear."

 Auditing means that the expenditures made by one entity are reviewed by another
entity, and suggestions are provided through a report.

« Auditing involves examining financial transactions in accordance with prevailing
acts, laws, policies, rules, programs, decisions, orders, and standards. It includes
verifying the accuracy, impartiality, and relevance of accounts, documents,
evidence, and related records, evaluating and analyzing them to prepare a report
along with recommendations.

« Auditing is considered a legally recognized form of supervision based on a specific
period or a specific program.

« Accordingto the Audit Act, 2055 (1998), auditing refers to the process of examining
and evaluating the accounts and accounting-related tasks of a government body
and presenting a detailed and clear analysis.

« Auditing and Assurance Standard (AAS1) by ICAI: “Auditing is the independent
examination of financial infO{rmation of any entity, whether profit oriented or not,
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and irrespective of its size or legal form, when such an examination is conducted
with a view to expression an opinion thereon”

« Audit of transactions means the audit of actual financial activities. It includes the
examination of documents such as records, accounts, and books maintained in
accordance with prevailing laws, along with related documents, and preparing an
audit report.

+  Accordingtothe Constitution of Nepal, 2072 (2015), the Auditor General conducts
audits every year on behalf of the government, examining income-expenditure,
property, liabilities, programs, activities, and records. This is done in the name of
the concerned entity following the government’s internal accounting system, as per
the provisions set by the Office of the Auditor General.

Objectives of Auditing:

« Accounts And Statements Verification

« Checking Accounting Policies

« To examine the accuracy of accounts,

« To disclose the true state of the country's financial situation,

+ To minimize losses in the utilization and operation of public resources and
means,

+ To maintain discipline in financial transactions,

« To identify errors, mistakes, or faults and provide necessary suggestions and
recommendations,

« To detect and prevent irregularities and fraud,

« To verify compliance with financial acts and regulations,

 To ensure public accountability,

 To certify and verify financial statements,

« To provide necessary suggestions for the effective utilization of resources and
means,

« To bring transparency in financial transactions,

« To provide the government with necessary financial infO{rmation,

+ To measure the level of performance.

Features of Auditing

« Audit is systematic and scientific examination of the books of account of a
business/non-business entity.

« Auditisa verification of the results shown by the Profit & Loss Account and the
state of affairs as shown by the Balance Sheet.

 Audit s a critical review of the system of accounting and Internal control.
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Audit is undertaken by an independent person or body of persons who are duly
qualified for the job

Audit is done with the help of vouchers, documents, infO{rmation and
explanations received from the authorities of a business/non-business entity
to evaluate evidence, documentation and economic aspects of a financial
transaction.

Audit is done with the help of vouchers, documents, infO{rmation and
explanations received from the authorities of a business/non-business entity
to evaluate evidence, documentation and economic aspects of a financial
transaction.

The auditor has to satisfy himself about the authenticity of the financial
statements and report as to whether the same exhibits a true and fair view of
the state of affairs of the concern.

The auditor has to inspect, compare, check, review, scrutinise the vouchers
supporting the transactions and examine correspondence, minutes book
of shareholders, directors, Memorandum of Association and Articles of
Association, bye laws etc., in order to establish correctness of the books of
account.

Audit is on-site verification activity, such as Inspection or examination of
process or quality system, to ensure compliance to regulatory and other laid
down requirements.

Types of Auditing:

Auditing is generally of two types: internal and final audit. However, it can also be
classified based on different timeframes and other criteria.

Based on the Type of Authority and Timing of Audit

Internal Audit
Final Audit

Based on the Subject Matter of the Audit

Regularity Audit
Financial Statement Audit
Performance Audit
Management Audit

Based on Modern Concepts

L]

Social Audit
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Environmental Audit
Ethical Audit
InfO{rmation Flow Audit
Quality Audit

Internal Audit

Internal auditis conducted to reduce human errors that may occur while keeping
records and to immediately correct existing shortcomings and weaknesses.
Internal audits can serve as a basis for conducting final audits.

In Nepal, internal audits of government bodies are conducted by the Office of
the Auditor General or the designated internal audit personnel.

Need and Importance of Internal Audit

Provides timely infO{rmation about internal expenses.

Verifies the accuracy of financial transactions.

Helps in the proper utilization of financial resources.

Supports the successful implementation of programs.

Prevents management errors by identifying and correcting existing mistakes.

Final Audit

The audit conducted at the end of any office’s accounting period is called the
final audit.
The responsibility for final audit lies with the Auditor General.
Final audits examine five major aspects: regularity, financial discipline,
efficiency, effectiveness, and propriety.
« Regularity checks whether transactions are conducted according to
prevailing laws.
« Financial discipline assesses whether transactions follow proper financial
norms
 Itexamineswhetherfinancial transactions have been conducted efficiently.
o Itassesses whether the results of operations have been achieved effectively
(i.e., the relationship between investment and return).
o« It evaluates whether the amount spent or invested is reasonable and
justified.
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Differences between Internal Audit and Final Audit:

Basis of
i Internal Audit Final Audit
Difference
oL Conducted for internal Conducted to provide ultimate
Objective
assurance assurance
Concerned with the
Public Interest . Concerned with public interest
organization
Conducted only at the end of the
Time Conducted continuously Y
fiscal year
Covers compliance, accurac
Limited to compliance, , P y Acciracy,
Scope , financial matters, propriety, and
accuracy, and financial matters ,
effectiveness
Conducted by the internal
, , U , Conducted by the Office of the
Authority audit or accounts controlling _
Auditor General
office
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Microsoft Windows 11 feature & tips

Shyam Krishna Shahi ,
Assistant Computer, DCGF

Introduction

Below is an in-depth look at a curated selection of tips that empower every Windows
11 user—from newcomers to seasoned power users—to work smarter and enjoy
an overall more personalized desktop experience. While Windows 11 builds on a
decades-long tradition with familiar functions, it also introduces clever tweaks and
tools that enhance productivity and customization. The following sections break down
these bonus tricks into clear, digestible segments complete with step-by-step insights
and practical examples.

1. Embracing Windows 11 Keyboard Shortcuts

Windows 11’s keyboard shortcuts aren’t just flashy tricks—they’re proven time savers.
Whether you're a multitasker or simply need to navigate faster on your PC, familiarizing
yourself with these shortcuts will streamline your workflow. Key examples include:

« Windows key + A: Opens Quick Settings so you can rapidly adjust volume,
brightness, and connectivity.

o Windows key + Z: Activates Snap Layouts, making it easy to organize open
windows on your screen.

« Windows key + V: Unlocks Clipboard history to revisit copied text, images, and
files.

« Windows key + L: Instantly locks your PC, providing an extra layer of security
when stepping away.

« Windows key + X: Brings up the Quick Menu, providing immediate access to
system management areas.

These shortcuts help transform everyday computing into a fluid experience where

every keystroke counts. By internalizing even a few of these commands, you’ll quickly

feel as if you're in control of a finely tuned command center.
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2. Voice Access: Speaking Your Way Through Windows 11

In a move that echoes futuristic sci-fi narratives, Windows 11 integrates robust voice
control to reduce strain and boost productivity. Windows 11 Voice Access helps you
navigate your PC without lifting a finger:

Ease of Use: Launch Voice Access by searching for it via the Start menu. Once
activated, you can command your computer to type documents, click buttons, or
even launch applications—all via voice commands.

Inclusivity: For users with compromised mobility or those who simply want to
take a break from typing, Voice Access offers a hands-free experience that feels
both intuitive and powerful.

Enhanced Productivity: Imagine dictating an email, adjusting settings, or
opening files on command. With continuous improvements in speech recognition,
Windows 11 transforms from a static tool into an interactive assistant.

This feature isn’t just a nod to disability support—it symbolizes Windows 11’s
embrace of diverse, innovative workflows that cater to every type of user.

3. Clipboard History: Never Lose Your Copy Again

How often have you copied something important, only to have it overwritten by a new

command? Windows 11’s Clipboard history feature solves this common problem:

Quick Access: A simple Windows key + V brings up a reverse chronological log of
everything you've copied.

Enhanced Functionality: Beyond text, you can also access emojis, GIFs, and
special characters. Once activated, this feature acts like a digital scrapbook for all
your temporary data.

Efficiency: Reduce the need for recopying information across different projects.
Clipboard history keeps your most recent content at your fingertips for easy recall.
This functionality is indispensable for multitasking professionals who juggle
different projects and need to reference various sources without missing a beat.

4. Energy Saver: Conserve Battery and Cut Costs

Energy conservation isn’t just for smartphones. Windows 11 introduces an advanced
Energy Saver mode that benefits both laptops and desktops:

Extended Battery Life: On battery-powered devices, Energy Saver reduces
resource consumption, meaning a longer period between charges.

Lower Energy Bills: Even desktop users can optimize their power draw. By
exploring the System > Power > Energy Recommendations section, you can
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uncover tailored advice on reducing energy consumption.
« Simple Activation: Toggle Energy Saver quickly through the Quick Settings menu
(Windows key + A).
For users mindful of both environmental impacts and utility bills, this power mode
offers a straightforward pathway to greener computing.

5. Unleashing God Mode: The Secret Control Panel

Though its name may evoke divine intervention, God Mode in Windows 11 is a clever

trick that aggregates a multitude of system settings into one handy location:

« The Setup: Create a new folder on your desktop and rename it to the exact string:

+  GodMode.{ED7BA470-8E54-465E-825C-99712043E01C}.

« Unlocking Hidden Features: This “God Mode” folder reveals shortcuts to critical
system functions such as creating restore points, managing user accounts, showing
hidden files, and more.

« Efficiency Booster: With all these tools in one place, you can fine-tune your system
settings without the tedious navigation through multiple menus.

While it might take a bit of initial effort, God Mode quickly becomes essential for

advanced troubleshooting and system optimization.

6. Streamlining File Management: Favorites in File Explorer

File Explorer in Windows 11 has evolved into a more versatile tool, thanks in part to

the Favorites feature:

o Quick Access: Right-click any file and select “Add to Favorites” to pin vital
documents or frequently used templates.

o Consistent Workflow: Every time File Explorer opens, your Favorites section
crops up, offering immediate access to your most important files.

« Customization: This feature enhances both efficiency and organization, ensuring
you're never more than a click away from your most frequently accessed items.
This tip is particularly useful for professionals juggling numerous projects who rely on

speedy file retrieval.

7. Focus Assist: Battle Distractions Head-On

With notifications bombarding us from every direction, managing distractions becomes

crucial. Enter Focus Assist:

« Custom Sessions: Activate Focus Assist from the Settings menu (or simply type
“Focus” in the Start menu) to enable sessions that block distracting notifications.

o Tailored Settings: Use the Focus settings menu to determine the duration of these
sessions and to customize which alerts are allowed.
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« Enhanced Concentration: When Focus Assist kicks in, Windows automatically
minimizes distractions—Iletting you concentrate better whether you're working or
gaming.

In today’s productivity-oriented environment, staying attentive is a superpower. Focus

Assist provides the digital barricade against interruptions that can derail your work.

8. Customizing Visuals with Dark Mode

For many users, aesthetic and eye comfort play a role as significant as performance.

Windows 11’s Dark Mode offers both:

+ System-wide Application: Activate Dark Mode from Settings > Personalization >
Colors, switching your system’s look to a sleek, darker theme.

o Reduced Eye Strain: Especially useful for prolonged usage in low-light
environments, Dark Mode becomes more than a style choice—it’s a practical
measure.

o Broad Integration: Many apps that support Dark Mode automatically sync with
the system setting, creating a cohesive experience across your desktop environment.

By minimizing glare and providing a modern look, Dark Mode not only makes your

experience more comfortable but also potentially conserves battery life on portable

devices.

9. Phone Link: Bringing Mobile Communication to Your Desktop

Windows 11 narrows the gap between your mobile and desktop experience with

Phone Link:

o Unified Messaging: Launch Phone Link from the Start menu and synchronize
with your Android device (or limited functionality with iPhones) to send and
receive texts right on your PC.

» Ease of Access: Eliminate the need to toggle between devices or constantly check
your phone while you work.

o Streamlined Notifications: Even if text management is basic for iOS, the overall
benefit of aggregating your communication channels on one screen is significant.

This feature builds bridges between mobile and desktop environments, ensuring you

stay connected without disrupting your workflow.

10. Decluttering the Taskbar for a Cleaner Workspace

A cluttered taskbar can slow you down. Windows 11 lets you fine-tune its appearance

to match your personal or professional needs:

o Unpin Unnecessary Icons: Remove default icons like Copilot, Edge, or Task View
by simply right-clicking on them and selecting “Unpin” from the taskbar.
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 Adjust Display Settings: Further minimize distractions by navigating to Settings
> Personalization > Taskbar, where you can disable certain app icons and widgets.

o Streamlined Interface: A clean taskbar communicates a more organized digital
environment, allowing you to step into your work without visual clutter.

A refined taskbar creates an environment where critical tools aren’t lost amidst

unnecessary noise.

11. Shake to Minimize: A Fun Way to Tame Desktop Chaos

Windows 11 includes an under-the-radar feature that many might overlook: the ability

to “shake” a window to minimize all others, temporarily clearing your desktop:

« Instant Focus: Give the window a quick shake (yes, a literal wiggle with your
mouse) to minimize all inactive windows.

o Quick Transition: This is particularly useful when you have multiple applications
open; you can zero in on the one task at hand without closing important programs.

o Simple Setup: Head to Settings > System > Multitasking to enable “Title bar
window shake.” Once activated, this feature offers a playful yet eflicient method to
manage window clutter.

This quirky function blends fun with functionality—an unexpected feature that

brightens up even the busiest of desktops.

12. Fine-Tuning Volume with a Simple Scroll

In a move that caters to both efliciency and that “cool factor,” Windows 11 allows you

to adjust volume using a simple scroll:

o Streamlined Adjustment: Hover your mouse over the speakericon in your taskbar
and roll your scroll wheel to adjust the volume incrementally.

o« Time Saver: This nifty trick saves you from the extra clicks involved in conventional
volume adjustments, making it a favorite among those who like to keep things
moving.

« Smooth Control: Whether you need a quick dip in the volume for a meeting or a
boost to enjoy your favorite tunes, this feature offers a fast, fluid experience.

Such small yet effective features add up to a work environment that’s both efficient and

enjoyable.

13. Customizing the Start Menu with Folder Favorites

Finally, don’t overlook the Start menu’s customization options. Windows 11 enables

you to pin specific folders directly onto your Start menu:

« Enhanced Navigation: By right-clicking and setting key folders (like Downloads,
Pictures, or even custom directories) as favorites, you can access essential files
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faster than ever.

o DPersonalized Interface: This customization means that the most frequently
used parts of your PC are front and center, tailoring the Start menu to match your
workflow needs.

« Further Customization: Explore further settings in Settings > Personalization >
Start, where you can adjust icon spacing, recent app displays, and more.

This tip empowers you to create a Start menu that feels uniquely yours—streamlined,

efficient, and entirely custom.

Final Thoughts

Windows 11 is more than just an operating system—it’s a dynamic canvas for

productivity, creativity, and seamless multitasking. By integrating these tips, you not

only take advantage of the system’s built-in capabilities but also tailor your experience

to maximize performance and enjoyment.

«  Whether you're toggling between powerful keyboard shortcuts or customizing
your Start menu and taskbar,

«  Whether you're harnessing the sophisticated capabilities of PowerToys or enjoying
hands-free control with Voice Access,

« Or even if you're simply rolling your scroll wheel to adjust volume on the fly—

each tip represents a stepping stone toward a more personalized, efficient, and enjoyable

Windows 11 experience.

These techniques are just the starting point for what’s possible with Windows 11. For

further exploration, consider how other built-in features like Copilot and advanced

security measures could fit into your digital routine. As always, continuously

experimenting with new settings and tools can reveal even more hidden gems that

elevate your everyday computing.

Keeping your system tailored to your unique needs is a journey, and the evolution of

Windows 11 reflects that ongoing quest for efficiency, flexibility, and a dash of fun. So

go ahead—dive in, explore these tips, and transform your Windows 11 environment

into a powerhouse of productivity and personalization.

Source:

- www.windowsforum.com
- www.microsoft.com

- Personal User Experience
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